CALUMET VILLAGE DDA MEETING MINUTES
MONDAY, MAY 18,2026 9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET

Present: Chair Nikki L’Esperance; Members Rick Campioni, Janet Johnston, Nathan McParlan (left at 10:36am), Lorri
Oikarinen, Andrew Ranville, Courtney Tucker, Jason Wickstrom

Absent: Member Rob Tarvis

Also Present from the village: Manager Megan Haselden; Secretary Christine Brule

Present from the public: Jared Howard (Main Street Calumet), Jeff Ratcliffe (KEDA)

I.  Call to Order / Roll Call / Pledge of Allegiance
L’Esperance called the meeting to order at 9:00am with roll call and led the Pledge of Allegiance.
II.  Petitions from the Public (members of the public have 5 minutes to speak)
II.  Approval of Agenda
Campioni moved, supported by Ranville, to approve the agenda as presented.
Motion Carried 8/0
IV.  Review and approve meeting minutes of April 13, 2026
Wickstrom moved, supported by Campioni, to approve the minutes.
Motion Carried 8/0
V.  Unfinished / Revolving Business
1. Updates from Village Council, Historic District Commission, Planning Commission (Haselden)
2. Main Street Calumet Update (Howard)
3. District Updates
i. DDA Properties
1. Sidewalk Repair 512 Portland (L Esperance)
L’Esperance discussed potential project to re-do sidewalks, including historic red and will
gather quotes.
ii. District property sales / transitions (Haselden)
4. Project Updates

i. Ruppe
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SHPO Rural Heritage Partnership Grant (Ratcliffe)

Ranville moved, supported by McParlan, to approve the resolution for the SHPO Rural Heritage Grant

of $100,000.

Roll Call Vote:
Yeas: Campioni, Johnston, L’Esperance, McParlan, Oikarinen, Ranville, Tucker, Wickstrom
Nays:
Absent: Tarvis
Motion Carried 8/0

ii. Agassiz Park Bathroom Update: Quote for $14,400 — ask of $12,500 from $25,000 Public Spaces
& Improvements budget

McParlan moved, supported by Ranville to approve the proposal as presented.

Roll Call Vote:
Yeas: Campioni, Johnston, L’Esperance, McParlan, Oikarinen, Ranville, Tucker, Wickstrom
Nays:
Absent: Tarvis
Motion Carried 8/0

iii. FIT Assessment: Scheduled for Tuesday, May 26"
iv. Stakeholder Luncheon: June 3™ @ Noon
1. Stakeholder Luncheon moved to June 10th
v. DDA Grant Program (Haselden)
vi. Downtown Mural Proposal (L ’Esperance)
vii. Farmers Market Location & Representative (Ranville)
L’Esperance moved to appoint Tarvis as the Farmers Market Representative.
Motion Carried 8/0

viii. Surveillance System (Wickstrom)
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5. MDA Training / DDA Plan Update
MDA Conference in August (approve $250 to send 3 people to MDA conference in Negaunee)

Ranville moved, supported by Wickstrom, to spend up to $500 to send 3 people to MDA Conference.

Roll Call Vote:
Yeas: Campioni, Johnston, L’Esperance, McParlan, Oikarinen, Ranville, Tucker, Wickstrom
Nays:
Absent: Tarvis
Motion Carried 8/0

DDA Plan Committee (L Esperance, Tucker, Wickstrom)
VI.  New Business
1. Calumet Commons: Protectors for concrete (bikes & skateboards) (Ranville)
2. Food Access Resource Zine Contribution (approve $200 sponsorship request from Sponsorship budget)

Ranville moved, supported by Campioni to approve the $200 sponsorship for the food access zine.

Roll Call Vote:
Yeas: Campioni, Johnston, L’Esperance, McParlan, Oikarinen, Ranville, Tucker, Wickstrom
Nays:
Absent: Tarvis
Motion Carried 8/0

3. DDA Director Contract: (L’ Esperance)
Due to a conflict of interest this proposal is not going forward.
4. Billboard Contract Visit Keweenaw (approve $1,250 from Advertising & Promotion budget)

Campioni moved, supported by Ranville, to approve the billboard.

Roll Call Vote:
Yeas: Campioni, Johnston, L’Esperance, McParlan, Oikarinen, Ranville, Tucker, Wickstrom
Nays:
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Absent; Tarvis
Motion Carried 8/0

5. Main Street Calumet — DDA 2026-2027 Contract
Ranville moved, supported by Campioni, to approve the DDA / Main Street Calumet contract.

*McParlan departed at 10:36am.

Roll Call Vote:
Yeas: Campioni, Johnston, L’Esperance, Oikarinen, Ranville, Tucker, Wickstrom
Nays:
Absent: McParlan, Tarvis
Motion Carried 7/0

6. Approval of DDA Bills/Transaction Report

Ranville moved, supported by Tucker, to approve the bills.

Roll Call Vote:
Yeas: Campioni, Johnston, L’Esperance, Oikarinen, Ranville, Tucker, Wickstrom
Nays:
Absent: McParlan, Tarvis
Motion Carried 7/0

VII.  Comments from the Public (members of the public have 5 minutes to speak)
VIII.  Adjourn

Wickstrom moved, supported by Johnston to adjourn the meeting at 11:01lam

Motion Carried 7/0
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