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I. Call to Order / Roll Call / Pledge of Allegiance 

II. Petitions from the Public (members of the public have 5 minutes to speak) 

III. Approval of Agenda 

IV. Review and approve meeting minutes  

i. February 9, 2026 Regular Meeting 

V. Unfinished / Revolving Business 

1. DDA Board Vacancy 

i. Letter of Interest – Janet Johnston, JJLH LLC 

2. Updates from Village Council, Historic District Commission, Planning Commission 

3. Main Street Calumet Update 

4. District Updates 

i. DDA Properties 

ii. District property sales / transitions  

5. Project Updates 

i. FIT Assessment 

1. Schedule May 7, week of May 11, May 18 or May 19 

ii. Spring Mailer 

iii. Billboard 

VI. New Business 

1. Downtown Mural Proposal 

2. Business Outreach & Process 

3. MDA Training / DDA Plan Update 

4. Annual DDA Information Session Scheduling 
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5. Approval of DDA Bills/Transaction Report  

VII. Comments from the Public (members of the public have 5 minutes to speak) 

VIII. Adjourn 
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Present: Chair Nikki L’Esperance; Members Rick Campioni, Nathan McParlan, Lorri Oikarinen, Courtney 
Tucker, Jason Wickstrom  

Absent: Members Andrew Ranville; Rob Tarvis  
Also Present from the village: Manager Megan Haselden; CEDAM Fellow Joey Foster 
Present from the public: MSC Executive Director Jared Howard 
 

I. Call to Order / Roll Call / Pledge of Allegiance 

Chair L’Esperance called the meeting to order at 9:05am with roll call and led the Pledge of Allegiance. 

II. Petitions from the Public (members of the public have 5 minutes to speak) 

None. 

III. Approval of Agenda 

Wickstrom moved, supported by McParlan, to approve the agenda with the addition of #1 under New 

Business for appointing the DDA Treasurer. 

Motion Carried 6/0 

IV. Review and approve meeting minutes  

i. January 12, 2026 Regular Meeting 

Wickstrom moved, supported by Oikarinen to approve the minutes as presented. 

Motion Carried 6/0  

V. Unfinished / Revolving Business 

1. Updates from Village Council, Historic District Commission, Planning Commission 

Haselden provided updates.  

2. Main Street Calumet Update 

Howard provided updates; including a Pasty Fest summary.  

3. District Updates 

i. DDA Properties 

ii. District property sales / transitions  
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4. Project Updates 

i. Ruppe Project 

Discussion.  

ii. FIT Assessment 

Discussion to push the engagement event to April/May.  

iii. 2026 Events 

Discussion on upcoming events. 

VI. New Business 

1. DDA Treasurer Appointment 

L’Esperance nominated Tucker as the DDA Treasurer, with a term ending August 2026.  

Roll Call Vote:  

Yeas: Campioni, L’Esperance, McParlan, Oikarinen, Tucker, Wickstrom 

Nays:  

Absent: Ranville, Tarvis, 1 Vacant Seat 

Motion Carried 6/0 

2. FY 26 Final Budget Amendments & FY 27 Budget  

Campioni moved, supported by Wickstrom, to approve the final FY 26 budget amendments and FY 27 

Budget.  

Roll Call Vote:  

Yeas: Campioni, L’Esperance, McParlan, Oikarinen, Tucker, Wickstrom 

Nays:  

Absent: Ranville, Tarvis, 1 Vacant Seat 

Motion Carried 6/0 
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3. Approval of DDA Bills/Transaction Report  

Wickstrom moved, supported by Tucker, to approve the DDA Transaction Report 

Roll Call Vote:  

Yeas: Campioni, L’Esperance, McParlan, Oikarinen, Tucker, Wickstrom 

Nays:  

Absent: Ranville, Tarvis, 1 Vacant Seat 

Motion Carried 6/0 

4.  Master Plan Update – DDA Chapter  

Discussion – members to review DDA Chapter of Master Plan and provide updates; the draft will be 

shared with the board once completed.  

5. DDA / TIF Plan 

Discussion on updated plan needed for the next 5 years.  

VII. Comments from the Public (members of the public have 5 minutes to speak) 

VIII. Adjourn 

Campioni moved, supported by Tucker, to adjourn the meeting at 10:27am.  

Motion Carried 6/0 

 

Respectfully Submitted,  

 

Megan Haselden, DDA Administrator 

 











03/07/2026 DDA BUDGET REPORT FOR CALUMET VILLAGE                                            
FY 26 ACTUALS - FY 27 BUDGET

25-26 25-26 26-27
Amended Budget Activity Approved 

GL Number Description Mar '25 - Feb '26 Mar '25 - Feb '26 Budget
Fund: 248 DDA
Estimated Revenues
248-000-402.000 CURRENT REAL PROPERTY TAXES 6,032.00 1,618.00 6,300.00
248-000-411.000 DELINQUENT REAL PROPERTY TAXES 0.00 1,226.00 0.00
248-000-416.001 TIF REVENUE - VILLAGE 50,561.00 57,576.00 55,000.00
248-000-416.004 TIF REVENUE - HOUGHTON COUNTY 13,750.00 15,571.00 16,850.00
248-000-416.005 TIF REVENUE - HOUGHTON COUNTY MEDICARE 4,250.00 0.00 4,850.00
248-000-416.006 TIF REVENUE - CALUMET TOWNSHIP 2,750.00 0.00 3,850.00
248-000-607.003 COMMUNITY GARDEN FEES 0.00 240.00 0.00
248-000-674.000 CONTRIBUTION FROM PRIVATE SOURCES 1,200.00 1,500.00 1,200.00
248-000-674.005 CONTR. FROM PRVT SOURCES - HIST PRESERV 40,000.00 15,000.00 154,000.00
    Total 000: 118,543.00 92,731.00 242,050.00
  Estimated Revenues 118,543.00 92,731.00 242,050.00

Appropriations
248-000-700.000 ADMINISTRATION 6,000.00 6,000.00 6,000.00

248-728-803.000 CONTRACTED SERVICES 11,000.00 10,750.00 15,500.00
248-728-805.000 ADVERTISING 6,000.00 6,000.00 7,000.00
248-728-808.000 HDC CONTRIBUTION 2,000.00 2,000.00 2,000.00
248-728-809.000 DOWNTOWN STREETS CONTRIBUTION 10,000.00 10,000.00 12,500.00
248-728-827.000 HISTORIC PRESERVATION 40,000.00 37,633.00 154,000.00
248-728-881.000 PROMOTION 0.00 0.00 7,500.00
248-728-900.000 PRINTING AND PUBLISHING 0.00 1,369.00 0.00
248-728-915.000 MEMBERSHIPS 500.00 250.00 500.00
248-728-961.002 GRANT MATCH - PUBLIC 9,130.00 9,130.00 0.00
248-728-961.007 BEAUTIFICATION 5,000.00 4,954.00 5,000.00
248-728-961.008 PUBLIC SPACES & IMPROVEMENTS 25,000.00 21,961.00 25,000.00
248-728-961.009 DDA PROPERTY MAINTENANCE 5,500.00 4,749.00 3,500.00
248-728-961.010 DDA GRANT PROGRAM 6,000.00 5,000.00 5,000.00
248-728-961.011 PUBLIC PROGRAMMING / EVENTS 7,000.00 6,369.00 7,000.00
248-728-961.013 ORDINANCE ENFORCEMENT 3,500.00 0.00 3,500.00
248-728-969.000 INSURANCE 500.00 500.00 500.00

  Total Expenses 137,130.00 125,296.00 264,500.00

TOTAL ESTIMATED REVENUES 118,543.00 92,731.00 242,050.00
TOTAL EXPENSES 137,130.00 125,296.00 264,500.00
NET OF REVENUES & EXPENSES: (18,587.00) (32,565.00) (22,450.00)
BEG. FUND BALANCE 141,965.00 141,965.00 141,965.00
END FUND BALANCE 123,378.00 109,400.00 119,515.00
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