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HISTORIC DISTRICT COMMISSION (HDC) MEETING AGENDA

CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
WEDNESDAY, MARCH 18, 2026 - 5:30 PM

Call to Order / Roll Call / Pledge of Allegiance

Petitions from the Public (members of the public have 5 minutes to speak)
Acceptance of Agenda

Approval of Minutes of Regular Meeting of December 17,2025

Unfinished Business

- KNHPAC Heritage Grant (Street Sign Project)

New Business

Architectural Advisor Appointment — Karl Dietzler, KNHP
Applications for Certificate of Appropriateness (none)
Administrative Approvals (none)

CLG Annual Report

Architectural Advisor Report

Announcements and/or Comments

Comments from the Public (members of the public have 5 minutes to speak)

Adjourn

Calumet Village HDC Meeting Agenda March 18, 2026
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HISTORIC DISTRICT COMMISSION (HDC) MEETING MINUTES - DRAFT
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
WEDNESDAY, DECEMBER 17, 2025 - 5:30 PM

Present: Chair Abe Voelker; Commissioners Cassie Dronet, Chris Green, Pamela Que
Absent: Commissioner Dave Geisler
Also present from the village: Manager Megan Haselden, CEDAM Fellow Joey Foster
Present from the public:
Call to Order / Roll Call / Pledge of Allegiance
Voelker called the meeting to order at 5:34pm with roll call and led the Pledge of Allegiance.
Petitions from the Public (members of the public have 5 minutes to speak)
Acceptance of Agenda
Que moved, supported by Green, to accept the agenda as presented.
Motion Carried 4/0
Approval of Minutes of Regular Meeting of October 22,2025
Green moved, supported by Que, to approve the minutes of October 22, 2025.

Motion Carried 4/0
Unfinished Business

1. KNHPAC Heritage Grant (Street Sign Project)
Que provided updates; project expected to be completed next Spring.
New Business
1. Applications for Certificate of Appropriateness
2. Administrative Approvals
* Case No. 2025.103: Calumet Eatery Sign
Haselden updated the Commission that the sign presented for the meeting missed
in November was a backlit sign and the owner has decided to place that sign
inside the building. Any updated sign project for the exterior will be presented to
the commission.
3. HDC Appointment: Chris Green, Planning Commission Seat, 3-year term exp. 12/31/28
Que moved, supported by Dronet, to reappoint Chris Green for a 3-year term, expiring

12/31/28.

Motion Carried 4/0
4. FY 27 Budget

Calumet Village HDC Meeting Minutes December 17, 2025 10of2
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HISTORIC DISTRICT COMMISSION (HDC) MEETING MINUTES - DRAFT
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
WEDNESDAY, DECEMBER 17, 2025 - 5:30 PM

Que moved, supported by Dronet, to approve the FY 27 budget going to Council for review

and approval.
Roll Call Vote:

Yeas: Dronet, Green, Que, Voelker

Nays:
Absent: Geisler
Motion Carried 4/0
. HDC Bylaws
Green moved, supported by Que, to approve the HDC Bylaws.
Motion Carried 4/0

. HDC coordinator Report

Haselden updated on projects throughout the district.

. Architectural Advisor Report

KNHP historic architect, Karl Dietzler, is expected to join the HDC as Architectural Advisor
in January.
Announcements and/or Comments
The next HDC meeting will be held on Wednesday, January 14" at 5:30pm (rescheduled
from January 21%).
Comments from the Public (members of the public have 5 minutes to speak)
Adjourn
Que moved, supported by Dronet, to adjourn the meeting at 6:13pm.
Motion Carried 4/0

Respectfully submitted,

Megan Haselden, HDC coordinator
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Michigan State Historic Preservation Office

SHP Certified Local Government Program

CLG 2025 Annual Report Checklist

The Michigan State Historic Preservation Office (SHPO) requires that each Certified Local Government (CLG)
submit an annual report of its activities upon the completion of each year. SHPO uses the provided information
to stay up to date on historic preservation activities across the state, identify ways that SHPO can be more
responsive to the needs of CLGs, and evaluate local CLG programs.

The following checklist must be completed and submitted with your report.

CHECKLIST

Please indicate below those items that you have included with your submission.
REQUIRED

1. Completed Annual Report

2. X Minutes fromtwo HDC meetings (if not available on website)
SUPPORTING DOCUMENTATION, IF APPLICABLE

3 New or amended/revised/modified ordinances, by-laws, design guidelines or other preservation
regulations and guidance

0O HDC Commissioner Resumes or Attachment A: New Commissioner Resume Foérm
LI Announcements used to seek qualified professionals for the HDC

L0 Study reports and/or survey data

Nooe ook

Photographs of highlights, educational activities, events, success stories, etc.

PREPARER INFORMATION

I hereby certify that the information in this report is accurate and correct to the best of my-knowledge. | further
certify that the contents of the report were shared/will be shared with the community’s historic district
commission on the following date: 3/18/2026.

Megan Haselden 3/18/2026
Preparer Name Date
CLG Representative Name (if different) Date

SHPO USE

Received: Reviewed:

Signature:




Michigan State Historic Preservation Office
Certified Local Government Program
CLG 2025 Annual Report

*H-O

1. CLG BASIC INFORMATION

CERTIFIED LOCAL GOVERNMENT
Village of Calumet

CHIEF ELECTED OFFICIAL
Rob Tarvis, Village President

CLG CONTACT PERSON (official person on file with National Park Service)
Megan Haselden

TITLE
Village Manager

MAILING ADDRESS
340 6th St, Calumet, MI 49913

EMAIL

. TELEPHONE
manager@villageofcalumet.com

906-337-1713

CLG/HISTORIC DISTRICT COMMISSION WEBSTTE (i applicable) o
https://www.wllageofcalumet.com/hlstorlc-dlstrlct-commissxon.html

2. HISTORIC DISTRICT ORDINANCE AND PRESERVATION PLANNING

A. DID THE CLG KEEP ITS HISTORIC DISTRICT ORDINANCE IN EFFECT FOR THE ENTIRE YEAR? ® YES J NO (if no, briefly explain)

B. DID THE CLG ADOPT OR AMEND/REVISE/MODIFY ANY OF THE FOLLOWING DURING THE YEAR?

(Provide a link or attach any documents for which you select yes)

HISTORIC DISTRICT ORDINANCE PRESERVATION PLAN (including master plan component)
O YES ® NO JYES X NO

HDC BYLAWS OR RULES OF PROCEDURE DESIGN GUIDELINES (under PA 169, guidelines must be approved by SHPO)
YES [0 NO Adopted HDC Bylaws 12/17/2025 O YES R NO

COA APPLICATION/REQUIREMENTS SURVEY PLAN
0O YES ® NO O YES R NO

OTHER PRESERVATION-RELATED REGULATIONS/PROCEDURES (e.g., blight ordinances, demolition ordinances, downtown design standards, etc.)
O YES NO

3. HISTORIC DISTRICT COMMISSION

A. PROVIDE THE NAME AND TITLE FOR THE COMMUNITY'S STAFF LIAISON TO THE HDC
Megan Haselden, Village Manager / HDC Coordinator

B. DOES THE HDC USE AN ON-CALL PRESERVATION SPECIALIST (e.g., architect, historian, etc.)? ® YES & NO (if yes, provide name/title)
Position vacant for 2025

C. IDENTIFY CURRENT HISTORIC DISTRICT COMMISSION MEMBERS.
(Submit a resume or Attachment A for each NEW commissioner appointed during the year)

NAME ROLE (e.g., chair, vice-chair, etc.) TERM STARTED TERM ENDS

Abe Voelker Chair, At-Large Rep 01/2024 12/2026

Cassandra Dronet Vice-Chair, At-Large Rep 01/2024 12/2026
. Commissioner, Planning

Chris Green Commission Rep 01/2023 12/2025

David Geisler ggg‘m'ssmner’ National Park | 4 5055 12/2027

Pamela Que Commissioner, DDA Rep 01/2025 12/2027

Megan Haselden Coordinator

Vacant Architectural Advisor




D. DOES THE HDC INCLUDE AT LEAST ONE MEMBER WHO IS A QUALIFIED PRESERVATION PROFESSIONAL? O YES X NO
If you answer no, briefly identify how the CLG sought to identify qualified professionals (architects, historians, architectural historians, archaeologists, etc.) to
fill vacancies AND submit a copy of related announcements, advertisements, or other means used to seek qualified members.
During 2025, the Architectural Advisor position was vacant - we sought to fill vacancies from local architects/historians but
were unable to find a volunteer for the position. The Keweenaw National Historical Park, our partner, was going through
transitions during the year. The new KNHP landscape/historic architect, Karl Dietzler is ready to start working with the
group in 2026,

E. ARE THERE CURRENTLY ANY HDC VACANCIES?
O YES ® NO If yes, how many?

F. DID NEW COMMISSIONERS RECEIVE TRAINING MATERIALS AND INFORMATION ON THE LOCAL HISTORIC DISTRICT ORDINANCE?
U YES [0 NO X NOT APPLICABLE

G. DID AT LEAST ONE COMMISSIONER AND/OR STAFF PERSON PARTICIPATE IN TRAINING (e.g., conferences, webinars, and in-person workshops)?
® YES [ NO If yes, identify the training and participants below. If no, briefly explain why no one participated in training.

NAME OF TRAINING PROVIDER ATTENDEES

Deconstrucion v Demolition National Alliance of Preservation Megan Haselden
Commissions

Through the Pane Part 1 National Alliance of Preservation Megan Haselden
Commissions

Through the Pane Part 2 National Alliance of Preservation Megan Haselden
Commissions

Michigan Historic Preservation Network MHPN Megan Haselden / Pam Que
Annual Conference

State Historic Tax Credit Workshop SHPO Megan Haselden, Pam Que, Chris
Green, Abe Voelker

H. WHEN ARE YOUR HDC'S REGULARLY SCHEDULED MEETINGS? (e.qg., first Wednesday of each month)
third Wednesday of each month

I. IDENTIFY THE MONTHS IN WHICH YOUR HDC MET AT LEAST ONCE.

MONTH MEETING | QUORUM MINUTES ON MONTH MEETING | QUORUM | MINUTES ON
HELD? PRESENT? | WEBSITE?* HELD? PRESENT? | WEBSITE?*

January 2025 O O O July 2025 & X X

February 2025 X b August 2025 X X

March 2025 % September 2025 a 0 O

April 2025 a O | October 2025 X X

May 2025 0 ] ] November 2025 O 0O

June 2025 ¢ X = December 2025 by K |

*if not available on your website, submit minutes for at least two meetings

J. PROVIDE INFORMATION ON DESIGN REVIEW APPLICATIONS RECEIVED FOR REVIEW DURING THE YEAR.

APPLICATION TOTALS RESULTS OF REVIEWS

# OF APPLICATIONS RECEIVED: 4 # OF CERTIFICATES OF APPROPRIATENESS ISSUED: 2
# OF APPLICATIONS REVIEWED BY STAFF ONLY: 0 # OF DENIALS ISSUED: 1

# OF APPLICATIONS REVIEWED BY THE HDC: 4 # OF NOTICES TO PROCEED ISSUED: 1

WERE ANY HDC DECISIONS APPEALED? [1YES [ NO (if yes, complete the information below)




# OF HDC DECISIONS APPEALED:

# OF DECISIONS OVERTURNED:

# OF DECISIONS AFFIRMED:

4. INVENTORY AND DESIGNATION

A. IDENTIFY NEW SURVEY PLANS, PROGRESS ON EXISTING PLANS, AND/OR CHANGES TO EXISTING SURVEY PLANS, INCLUDING CHANGES

IN PRIORITIES OR PROCESSES.
No expected changes in survey plans

B. DID THE CLG ACTIVELY WORK ON OR COMPLETE HISTORIC RESOURCE SURVEYS? O YES ® NO

If yes, identify them below. If the survey was completed but data and reports were not

Use additional sheets if necessary to capture all surveys in progress or completed.

previously provided to SHPO, submit a copy with this report.

NAME OF SURVEY

HOW MANY RESOURCES? SURVEY PROVIDED TO SHPO?

OO YES I NO

O YES ONO

O YES O NO

O YES O NO

O YES 1 NO

O YES O NO

C. DOES THE CLG HAVE SURVEYS TENTATIVELY PLANNED FOR NEXT YEAR? [J YES K NO
If yes, briefly identify them, including the reason for the survey (e.g., part of work plan, development pressure, considering designation, etc.). If no, identify

future survey goals that may be of interest.

D. WAS ANY MUNICIPAL-SPONSORED ARCHAEOLOGICAL SURVEY COMPLETED DURING THE YEAR? O YES K NO

If yes, identify them below.

NAME OF SURVEY SHPO CONTACTED PRIOR TO WORK? | FOLLOWED STATE STANDARDS?
O YES O NO O YES O NO
O YES O NO O YES O NO
OYES O NO O YES O NO

E. DID THE CLG ENGAGE IN LOCAL HISTORIC DISTRICT DESIGNATION ACTIVITIES DURING THE YEAR? [0 YES X NO
If yes, identify them below. If associated reports were not previously provided to SHPO, submit a copy with this report. Use additional sheets if necessary.

DISTRICT NAME

STATUS AND ACTION

REPORT PROVIDED
TO SHPO?

0 Draft/Underway [ Final/Completed
00 New District OO Modification [J Elimination

OYES ONO

O Draft/Underway [ Final/Completed
[0 New District [0 Modification [ Elimination

OYES ONO

{3 Draft/Underway O Final/Completed
0J New District [ Modification [J Elimination

O YES O NO

U Draft/Underway O Final/Completed
O New District (J Modification O Elimination

O YES O NO

U Draft/Underway [ Final/Completed
D) New District [ Modification [ Elimination

LJYES O NO

I Draft/Underway O Final/Completed
O New District O Modification [ Elimination

O YES ONO

D) Draft/Underway [ Final/Completed

U YES ONO




[J New District O Modification [ Elimination

O Draft/Underway 0O Final/Completed

OO0 YES O NO
O New District O Modification [I Elimination

. DO YOU KNOW OF ANY NATIONAL REGISTER OR LOCAL DISTRICT PROPERTIES THAT WERE MOVED OR DEMOLISHED? [0 YES X NO

If yes, briefly identify them below.

NAME/ADDRESS OF PROPERTY NAME OF DISTRICT (IF APPLICABLE)

PUBLIC PARTICIPATION

- WERE ALL HDC MEETINGS HELD IN ACCORDANCE WITH THE OPEN MEETINGS ACT, P.A. 267 OF 1976? ® YES O NO (if no, briefly explain)

- WAS INFORMATION ABOUT THE HDC, ITS MEETINGS, AND ITS ACTIVITIES MAINTAINED ON THE LOCAL GOVERNMENT'S WEBSITE?

X YES OO NO

- BEYOND A WEBSITE, HOW DOES THE HDC PROVIDE INFORMATION ABOUT MEETINGS AND ACTIVITIES TO THE PUBLIC?

0O Mailings 00 Newspapers Posting at Municipal Building On-site Project Signs [ Direct Email O Door Fliers O Email List/Listserv
O Local Access Channels O Community Events O Other

. DID THE CLG/HDC PROVIDE, SPONSOR, OR PARTICIPATE IN PUBLIC EDUCATIONAL ACTIVITIES (e.qg., walking tours, lectures,

Preservation Month activities, historical marker programs) OR FORMAL TRAINING ON HISTORIC PRESERVATION? X YES O NO
If yes, identify the activities below. SHPO encourages sharing photos so we can highlight your efforts! Use additional sheets if necessary.

ACTIVITY SPONSORING ORGANIZATION DATE

HDC Outreach Program / SHPO Historic Tax Credit Village of Calumet HDC 6/12/2025
Workshop

Walking Tours Keweenaw National Historical Park Seasonal

- CLG/HISTORIC PRESERVATION GOALS

- BRIEFLY DESCRIBE IF/HOW YOU MET THE GOALS IDENTIFIED IN YOUR LAST ANNUAL REPORT.

GOAL DID YOU MEET | IF YES, DESCRIBE HOW IT WAS MET.
THIS GOAL? IF NO, DESCRIBE WHY IT WAS NOT MET.
Complete buiding analysis and condition survey O YES ® NO As Calumet continues to be redeveloped,

this is an ongoing/annual goal - we need to
reassess the condition of buildings in the
district and provide helpful information for
blight enforcement.

Outreach with realtors and potential developers in the YES [ NO In June, 2025, we hosted a successful

region. outreach program and began developing a
welcome packet for new owners in the
district.

Review enforcement methods and Demolition by Neglect 0 YES ® NO

[JYES O NO

- BRIEFLY DESCRIBE YOUR TOP GOALS FOR NEXT YEAR (2026). EACH CLG MUST IDENTIFY AT LEAST ONE GOAL.

GOAL ISTHIS A DO YOU NEED SHPO ASSISTANCE TO MEET THIS
MULTI-YEAR GOAL? IF SO, BRIEFLY DESCRIBE.
GOAL?

Complete buiding analysis and condition survey X YES OO NO




Outreach with realtors and potential developers in the X YES O NO We could always use helpful materials for
region. the public

OYES ONO

O YES O NO

7.

MISCELLANEOUS INFORMATION

A.

SHPO HAS A NEW CLLG COORDINATOR. WHAT IS ONE THING YOU WOULD LIKE THE NEW COORDINATOR TO UNDERSTAND ABOUT YOUR
COMMUNITY AND LOCAL PRESERVATION ACTIVITIES/NEEDS?

The Village of Calumet has faced decades of disinvestment and fiscal challenges but is now in the sixth year of the Bring
Back Calumet initiative. This ongoing effort prioritizes the preservation of our historic architecture and the continued
significance of our Historic District Commission (HDC) and downtown district, which form the heart of our village.

Support from the State Historic Preservation Office (SHPO) is critical as we work to reshape perceptions of Calumet and
revitalize our historic assets. We seek assistance in the form of educational opportunities for HDC staff, increased

awareness of Calumet at the state level, and potential grant funding to stabilize and restore our irreplaceable historic
resources.

- WHAT ACCOMPLISHMENT/ACHIEVEMENT/EVENT FROM 2025 IS YOUR CLG/HDC MOST PROUD OF? OR IS THERE A

PRESERVATION SUCCESS STORY FROM YOUR COMMUNITY THAT YOU WOULD LIKE TO HIGHLIGHT? SHPO encourages sharing photos!

The outreach program that we did in June was successful, we had over 30 people attend and many people expressed
appreciation for it - one of our developers submitted for historic tax credits and was approved!

- DESCRIBE ANY PROBLEMS, ISSUES, OR CHALLENGES (e.g., economic, political, operational) ENCOUNTERED IN THE LOCAL

PRESERVATION PROGRAM IN 2025.

We still have issues with property owners starting work or ordering materials prior to coming for COA approval. The
Commission has worked hard to maintain integrity of the district, while still finding compromise with owners in these
situations. More outreach is needed for property owners new to the area and with contractors working in the district.

- WHAT ARE THE MOST CRITICAL PRESERVATION ISSUES/NEEDS FACING YOUR COMMUNITY?

One of the most pressing preservation challenges in our community is the number of endangered historic structures at risk
of deterioration or collapse. As the Village Council prepares to enforce the Dangerous Buildings Ordinance this summer, it

properties while ensuring public safety. Identifying funding opportunities, technical assistance, and preservation-friendly
solutions will be key in balancing enforcement with the long-term protection of Calumet’s architectural heritag

E.

DID YOUR COMMUNITY RECEIVE ANY PRESERVATION GRANTS (other than CLG grants) IN 2025?
1 YES NO  (if yes, briefly identify them below.)

F. DID YOUR COMMUNITY HAVE ANY LOCAL INCENTIVE/GRANT/LOAN PROGRAMS (e.g., fagade grant programs, DDA programs, low-interest loans,

abatements, etc.) AVAILABLE FOR HISTORIC PROPERTIES IN 2025? ®YES O NO (If yes, briefly identify them below.)

NAME OF PROGRAM # OF PROPERTIES BENEFITED




DDA Smali Grant Progam 5

G. DO YOU HAVE ANY UPCOMING PROJECTS YOU WOULD LIKE TO DISCUSS FOR A POTENTIAL CLG GRANT APPLICATION? ® YES [ NO

We have completed a lot of improvements to the Calumet Theatre/Village Hall building but we still have interior
improvements that are necessary to continue the restoration and preservation of the building. The village is preparing to
open a Calumet Theatre Building Preservation fund with the Keweenaw Community Foundation to start fundraising
campaigns for this historic building.

H. IF REIMBURSEMENT WERE AVAILABLE FOR SOME OF THE COSTS TO ATTEND THE MHPN STATEWIDE PRESERVAION CONFERENCE OR
BIANNUAL NATIONAL ALLIANCE OF PRESERVATION COMMISSIONS CONFERENCE, WOULD YOU BE INTERESTED? ® YES [ NO

I. IS THERE ANYTHING ELSE YOU WOULD LIKE TO SHARE WITH SHPO?
We hope to attend more trainings this year with the grant that we were awarded last year,




