CALUMET VILLAGE DDA MEETING AGENDA
MONDAY, JULY 13, 2026, 9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET

DDA Board: Chair Nikki L’Esperance; Members Rick Campioni, Janet Johnston, Nathan McParlan, Lorri
Oikarinen, Andrew Ranville, Rob Tarvis, Jason Wickstrom; DDA Administrator Megan Haselden

Present:

Absent:

Also Present from the village:

Present from the public:

[.  Call to Order / Roll Call / Pledge of Allegiance
II.  Petitions from the Public (members of the public have 5 minutes to speak)
III.  Approval of Agenda
IV. Review and approve meeting minutes of June 9, 2026
V.  Unfinished / Revolving Business
1. Updates from Village Council, Historic District Commission, Planning Commission (Haselden)
2. Main Street Calumet Update (Howard)
3. District Updates
1. DDA Properties
1. Sidewalk Repair 512 Portland (L Esperance)
2. Greenspace Plantings (L Esperance)
3. Park Summer Events Greenspace & Agassiz (Haselden)
ii. District property sales / transitions (Haselden)
4. Project Updates
i. Ruppe
ii. Agassiz Park Plan (L Esperance)
iii. DDA Grant Program (Haselden)
iv. Downtown Mural Project (L Esperance / Howard)
5. DDA Plan Update

i. DDA Plan Committee (L Esperance, Tucker, Wickstrom)
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ii. Recreation Plan Committee (L 'Esperance, Howard, Haselden)
VI. New Business
1. Approval of DDA Bills/Transaction Report

VII. Comments from the Public (members of the public have 5 minutes to speak)

VIII.  Adjourn
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CALUMET VILLAGE DDA MEETING MINUTES - DRAFT
TUESDAY, JUNE 9, 2026, 9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET

Present: Chair Nikki L’Esperance; Members Rick Campioni *arrived at 9:11am, Janet Johnston *departed at
10:12am, Nathan McParlan, Courtney Tucker, Andrew Ranville

Absent: Members Lorri Oikarinen, Rob Tarvis, Jason Wickstrom

Also Present from the village: DDA Administrator Megan Haselden; Secretary Christine Brule

Present from the public: Jared Howard (Main Street Calumet); Joey Foster

I.  Call to Order / Roll Call / Pledge of Allegiance
L’Esperance called the meeting to order at 9:07am with roll call and led the Pledge of Allegiance.
II.  Petitions from the Public (members of the public have 5 minutes to speak)
None
II.  Approval of Agenda
Ranville moved, supported by McParlan, to approve the agenda as presented.

Motion Carried 5/0

*Campioni arrived at 9:11am

IV.  Review and approve meeting minutes of May 18, 2026
Johnston moved, supported by McParlan, to approve the minutes of May 18.
Motion Carried 6/0
V.  Unfinished / Revolving Business
1. Updates from Village Council, Historic District Commission, Planning Commission (Haselden)
Haselden provided updates.
2. Main Street Calumet Update (Howard)
Howard provided updates including that a grant applied for to do a mural project was awarded to
MSC.
3. District Updates
i. DDA Properties

1. Sidewalk Repair 512 Portland (L Esperance)
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CALUMET VILLAGE DDA MEETING MINUTES - DRAFT
TUESDAY, JUNE 9, 2026, 9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
L’Esperance is working on getting estimates for sidewalk project and has received the
formula for red concrete, the “Calumet Conglomerate” formula from the Keweenaw
National Historical Park.
ii. District property sales / transitions (Haselden)
Newman’s Appliance building is shifting ownership, but staying within the family that
currently owns it.
4. Project Updates
i. Ruppe
Volunteer clean-up scheduled by KEDA for June 19, 2-4pm.
ii. Agassiz Park
Discussion on gravel pathways in the park; need for park plan.
iii.  FIT Assessment
Recap on the First Impressions Tourism reporting.
iv. Stakeholder Luncheon: June 10th @ Noon at Keweenaw Heritage Center
DDA, HDC, MSC to host luncheon with Haselden, L’Esperance and Howard presenting.
v. DDA Grant Program (Haselden)
Grant committee to meet and provide recommendations for awards at the next DDA
meeting.
vi. Downtown Mural Proposal (L Esperance / Haselden)
Discussion with general support for downtown murals, including a proposal from Copper

Country Associated Artists for panel murals in vacant windows.
*Johnston departed @ 10:12am.

vii. Surveillance System (Wickstrom)
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CALUMET VILLAGE DDA MEETING MINUTES - DRAFT
TUESDAY, JUNE 9, 2026, 9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
No update
5. DDA Plan Update
i. DDA Plan Committee (L Esperance, Tucker, Wickstrom)
L’Esperance gathering information from 2021 survey.
ii. Recreation Plan Committee (L Esperance, Howard, Haselden)
Committee to meet with WUPPDR and review a survey, which will be released this summer.
VI.  New Business
1. Approval of DDA Bills/Transaction Report
Ranville moved, supported by McParlan, to approve the bills.
Roll Call Vote:
Yays: Campioni, L’Esperance, McParlan, Ranville, Tucker

Nays: None

Absent: Johnston, Oikarinen, Tarvis, Wickstrom

Motion Carried 5/0
VII.  Comments from the Public (members of the public have 5 minutes to speak)
VIII.  Adjourn

Ranville moved, supported by Tucker, to adjourn the meeting at 10:24am.

Motion Carried 5/0
Respectfully Submitted,
Megan Haselden, DDA Administrator
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DDA 2026 GRANT PROGRAM

Applicant/Project Name
Ramona's Baker
Keep Kalm Properties

Changing Blue Properties

TOTALS

Applicant

Contact Project Description

Exterior improvement / roof
Courtney Tucker repair

Renovation Project / Interior

Adam Meckler  Improvement

Building Stabilization /

JW Miller Rehab Project

POTENTIAL GRANTEES

Living Proof Facade and Signage - large
Brewery project

Copper Country

Associated

Artists Murals downtown

Rob Gorski Thurner's Bakery

Total
Project
Cost

$6,000
$9,000
$75,000

$84,000

Total Grant Current on
Request

taxes/fees?
$2,500 YES
$2,500 YES
$2,500 YES

$7,500

Committee

Proposal Notes

$1,000
$2,500
Property not in

$0 downtown district

$3,500

BUDGET - DDA GRANT

$6,000 PROGRAM

Amount Awarded

$0
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Teen Mural/Art
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KEWEENAW WILDFLOWER MURAL WORKSHOP
» WITH LOCAL ARTISTS

LISA GORDILLO & MARY KOZMOR

August 3-6 & 10-13 Join us for Art and Nature
Monday - Thursday Camp in Calumet!
10:00 AM - 3:00 PM

Free for teens in the CLK school district

SCAN THE QR CODE
TO REGISTER &
REACH OUT TO US
IF YOU HAVE ANY
QUESTIONS

| o ' WM 4
contact.broadbrush@gmail.com Lisa & Mary

THIS WORKSHOP IS SUPPORTED BY A GRANT FROM THE
KEWEENAW COMMUNITY FOUNDATION AND OTHER LOCAL BUSINESSES




DDA Survey to Update DDA Plan

The Village of Calumet Downtown Development Authority would like to know more
about its community so that decisions can be made for future projects which support
vitality and prosperity. We value your priorities and ideas. Your answers will be
anonymous, so please address these issues candidly. Thank you for contributing your
time and insight.

Community Engagement & Perception

How often do you visit downtown Calumet?
Daily
Weekly
Monthly
Yearly

A few times throughout the year

Why do you visit downtown Calumet?

o Jotform Now create your own Jotform - It's free! _




Coffee Shops
Work

Farmer's Market
Appointments
Restaurants
Retail Shoppinh
Wellness Services

Other

If you chose other; describe:

\ |

What aspects of our downtown do you enjoy the most?

What aspects of our downtown do you dislike the most?

How important is it to you that our downtown is safe, accessible and welcoming?

Not important
Neutral
Somewhat Important

Very Important

What improvements would make the downtown more appealing to you?

o Jotform Now create your own Jotform - It's free! _




Looking at the past 5 years, what is your attitude about the development in our
downtown?

Not Impressed
Neutral
Somewhat Impressed at progress

Very Impressed at Progress

How would you rate Calumet's nightlife? (1: Not Satisfied, 5: Very Satisfied)

What changes in our downtown would make your rating better?

If businesses were open later/in the evening, how often would you visit them?
Daily
Weekly
Monthly
Occassionally (a few times per month)
Rarely

Never

Development

Yo Jotform Now create your own Jotform - It's free! _




What types of land uses (residential, commercial, industrial, or recreational) do
you think are the most important for our downtown to expand? Select all that

apply.
Residential

Commercial
Recreational

Industrial

If you could choose, what would you prioritize? More housing, mixed- use areas
(buildings with both commercial and residential), or preserved open space?

Housing
Mixed Use

Preserved Open Space

How important is it to you that our downtown is affordable for residents &
workers?

Not important
Neutral
Somewhat Important

Very Important

Assuming that downtown Calumet had housing in your price range that was
attractive and in good condition, would you be interested in any of the following
house types?

Live/Work Space

Loft above a commercial use

Apartment or condo building

Rowhouse in a neighborhood close to downtown
| would not live downtown

| am already a downtown resident

Other

Yo Jotform Now create your own Jotform - It's free! _




Are there any specific areas that you think should be prioritized for development
or preservation?

Economic & Employment

What types of businesses or employment opportunities are do you wish were
available downtown?

How important is it to you to have diverse economic activity downtown?

Not important
Neutral
Somewhat Important

Very Important

What role should the downtown play in supporting local jobs and
entrepeneurship?

Public Spaces & Placemaking

What do you think the downtown should look like in the next 5-10 years?

o Jotform Now create your own Jotform - It's free! _




What events or activities would you like to see more of downtown?

Mobility

How important is it to you that downtown is easy to get to by car, biking or
walking?

Not important
Neutral
Somewhat Important

Very Important

What multimodal improvements would you support?

Bikes Lanes
Pedestrian Paths
Parking Lots

Parking Structures

Please tell us how you typically get downtown & how you would prefer to get
downtown. Please check all that apply!

How you get downtown NOW How you'd like to get downtown in the FUTURE
Walk
Bike

Bus

o Jotform Now create your own Jotform - It's free! _




Rideshare

We'd like to hear briefly about your experience in several specific areas. In
downtown Calumet, how easy is it to...

Very difficult Difficult Neutral Easy Very Easy | don't know.
Park your car?
Park a bike?
Find your way around?
Get around on foot?
Find something to do?
Sit and relax?
Dispose of litter?
Dispose of pet waste?
Find and use a trail system?

Use a restroom?

Comments on anything from above table:

Should the downtown prioritize any transportation upgrades?

Yes

No

o Jotform Now create your own Jotform - It's free! _




If yes, what projects would you prioritize?

Sustainability

How important is it to you that downtown is environmentally sustainable?

Not important
Neutral
Somewhat Important

Very Important

What sustainability measures would you support?

Green Building
Energy Efficiency

Stormwater Management

Cultural & Social Life

What cultural or community activities do you value most? Select all that apply.
Arts

Festivals

Community Days

How can downtown better support cultural and social engagement?

o Jotform Now create your own Jotform - It's free! _




Governance & Process

What role should the DDA play in funding and implementation of projects?

\ |

What is the SINGLE most important thing the DDA should focus on improving in
our downtown over the next five years?

What is the most important project category for downtown?

Housing

Parking

Public Spaces Improvements
Events

Agassiz Park

Other

If other selected above, describe:

Any other ideas, comments or suggestions for our downtowns future?

o Jotform Now create your own Jotform - It's free! _




Survey Information

Do you live or work in the Village of Calumet?
Live
Work
I live in the area, but not in the village

| do not live in the area, but want to see it improve.

If you are a visitor from outside of the Keweenaw Peninsula, how did you hear
about Calumet?

TV ad
Friends/Family
Newsletter

The Visitors Bureau
Pure Michigan

Visit Keweenaw
Social Media

Other

Other:

What brings you to Calumet?

o Jotform Now create your own Jotform - It's free! _




The National Park
Skiing

Lake Superior
Architecture/History
Mining Attractions
Friends/Family

An Event

Other

Other:

What is your age?

Under 18

18-24

25-34

35-44

45-54

55-64

65+

If you would like to receive updates, survey results, or be involved in downtown
Calumet, please provide your email address:

What updates would you like to receive?

Yo Jotform Now create your own Jotform - It's free! _




Village updates
Survey Results
Information about Public Input Sessions
| would like to be involved in the Village

Volunteer Opportunities

Submit Survey

o Jotform Now create your own Jotform - It's free! _



NUMBER

1003
1004
2188
2189
2190

DEP

DEP

DEP
2191
2192

Date

06/11/26
06/11/26
06/23/26
06/23/26
06/23/26
06/30/26
06/30/26
06/30/26
07/01/26
07/01/26

VILLAGE OF CALUMET DDA #07-716-3
Bills For June/July 2026

TRANSACTION DESCRIPTION

Balance Forward

Upper Michigan Water (Reconnect Fee)
From the Ground Farmers Market
Copper Island Printing

UPPCO

Upper Michigan Water (Reconnect Fee)
Community Garden Fees

KNHP Ruppe Contribution

KNHP Ruppe Grant

Cafe Rosetta LLC (Stakeholders Meeting)
Visit Keweenaw

Ending Balance

PAYMENT DEPOSIT BALANCE
$ 53,673.01
S 60.00 $ 53,613.01
$ 5,000.00 $ 48,613.01
S 302.50 S 48,310.51
S 211.59 $ 48,098.92
S 60.00 S 48,038.92
S 140.00 $ 48,178.92
S 5,000.00 $ 53,178.92
S 4,067.50 S 57,246.42
S 680.95 S 56,565.47
$ 1,250.00 $ 55,315.47
$ 55,315.47
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