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Introduction

The Village of Calumet takes pride in providing an efficient, comprehensive and
transparent approach to development within the community. In this spirit, the Village
presents this Guide to Development, a living document to be utilized by developers,
property owners, entrepreneurs, and residents to streamline the development process and
provide pertinent information regarding Village government, local resources, application
requirements, and timelines. The following pages provide a general overview of the various
approaches to development and redevelopment, as well as each common application
process and corresponding approval authority. Links to website pages, applications, and

other helpful resources are located throughout this document.

Itis highly recommended that the Village of Calumet Zoning Ordinance be
consulted in tandem with the Guide to Development, as it provides correlating information
in greater depth and detail. The Zoning Ordinance also provides information regarding less
common development that has been excluded from this guide, such as Planned Unit

Development and site condominiums.

This document possesses no legal authority and is not intended to replace local,
regional, state, or federal laws or ordinances. Inthe event there is a conflict between this
guide and any applicable laws, such laws shall supersede the contents of this document.

If there are any questions or concerns regarding this guide, Village ordinances, or the
development process, please do not hesitate to contact Village staff; staff offices are
located at Village Hall. Consultation with Village staff is recommended for all projects to

ensure there are no conflicts with local laws and regulations.

Village of Calumet
340 Sixth Street
Calumet, M1 49913

Phone: 906.337.1713
Email: manager@villageofcalumet.com
Website: villageofcalumet.com
Hours: Mon-Thur: 8 AM -4 PM

Friday: By Appointment
Holidays: Closed on Federal Holidays



https://www.villageofcalumet.com/

General Information

The following section provides an overview of Village and Houghton County contact
information, local utility services, Village boards/commissions, and the Calumet Master
Plan. This section will be updated routinely to ensure all information is correct, relevant,
and useful.

Village Contacts

The Village Manager is the point of contact for all development-related initiatives
and inquiries. To schedule a meeting, please contact the Village Manager directly via
phone or email.

Megan Haselden, Village Manager Village Hall
manager@villageofcalumet.com 340 Sixth Street
(906) 337-1713 Calumet, M149913
Village Garage

Shane Karrio, Department of Public Works Lead

(906) 337-1720 726 Seventh Street

Calumet, M1 49913

Houghton County Contacts

Houghton County agencies, particularly the Building Department, which requires an
inspection and permit for building and renovation projects, are often involved in the
development process within the Village.

Houghton County Building Department
building@houghtoncounty.net
(906) 482-2260 Houghton County Courthouse
1 Floor
401 E. Houghton Ave.

Todd LaRoux, Building Inspector Houghton, MI 49931

inspector@houghtoncounty.net
(906) 482-2260



Houghton County Road Commission
906-482-3600 (Phone)

906-482-9600 (Fax) )
20140 Gagnon Circle

. P.O. Box 269
Kevin Harju, Engineer Hancock. Ml 49930

kevin@houghtonroads.org
906-482-3600

Utility Services

The following list contains commonly used utility services in the Calumet area.
Please note that this does not reflect an official endorsement by the Village of Calumet, nor
is this a complete list of all available services.

Electric
Upper Peninsula Power uppco.com (800) 562-7680
Company (UPPCO)

Water

Upper Michigan Water uppermichiganwater.com (800) 562-7680
Company

Internet
Charter Spectrum spectrum.com (855) 860-9068
Pasty.net pasty.net (906) 337-0569
AT&T att.com (833) 395-3472

Trash & Recycling

Waste Management wm.com (800) 963-4776
(commercial)
Bukema, Inc (residential) (906) 337-4931

Village Boards & Commissions

The Planning Commission and the Historic District Commission (HDC) are
commonly involved in development applications, depending on the project and its
location. While the Planning Commission reviews and approves proposals, the HDC sets
guidelines for development within the Historic District of the Village. Village staff can
assist in directing developers to the necessary board/commission needed for each specific
proposal. All boards and commissions meet at Village Hall in council chambers; meeting



times are listed below and are subject to change. Please check the Village website for
updates regarding the meeting schedule.

Regular General Meeting
Board/ Meeting Information Minutes
Commission Time (Links) (Links)
rd H
Village Council Meets 3% Tuesday at Council Info Coun.cn
6pm Meetings
Downtown Meets 2" Mond ¢
Development 9::] s <7 Tonday a DDA Info DDA Meetings
Authority (DDA)
. Planning
. . Meets 3@ Th t Pl g o
Planning Commission eets 3 ursday a a””'”. . Commission
5:30pm Commission Info .
Meetings
Zoning Board of
oning 5oard o Meets as needed ZBA Info
Appeals (ZBA)
Historic District Meets 3" Wednesday at .
. HDC Info HDC Meetings
Commission (HDC) 5:30pm

Master Plan

The Master Plan is the primary guiding document for sustainable community
development within the Village of Calumet; it contains a comprehensive action plan,
devised by the Planning Commission and Village staff, to achieve short-term objectives
and long-term goals concerning infrastructure, community services, and economic
development. Please consult the Master Plan (located under the “Building, Planning &
Zoning” tab on the Village website) to better understand the motivations and priorities of
Village staff, board/commission members, and our community residents.


https://www.villageofcalumet.com/village-council.html
https://www.villageofcalumet.com/council-meetings.html
https://www.villageofcalumet.com/council-meetings.html
https://www.villageofcalumet.com/downtown-development-authority.html
https://www.villageofcalumet.com/dda-meetings.html
https://www.villageofcalumet.com/planning-commission.html
https://www.villageofcalumet.com/planning-commission.html
https://www.villageofcalumet.com/planning-commission-meetings.html
https://www.villageofcalumet.com/planning-commission-meetings.html
https://www.villageofcalumet.com/planning-commission-meetings.html
https://www.villageofcalumet.com/zoning-board-of-appeals.html
https://www.villageofcalumet.com/historic-district-commission.html
https://www.villageofcalumet.com/hdc-meetings.html
https://www.villageofcalumet.com/building-planning--zoning.html
https://www.villageofcalumet.com/building-planning--zoning.html

Zoning

Zoning laws determine what type of development (commercial, residential, etc.) are
allowed on specific blocks within the boundaries of the Village. Before any decision
regarding the purchase, alteration, or development of a property, always consult the zoning
map and corresponding Zoning Ordinance to ensure the project aligns with local laws and
regulations. Any proposal that violates the zoning laws of the Village may be subject to
rejection by the Zoning Administrator or Planning Commission and may not proceed.

Zoning Ordinance

The Village of Calumet Zoning Ordinance specifies property characteristics and
uses allowed within the Village and regulates lot size, structure height and placement, and
bulk (or density). The Zoning Ordinance is the most important resource to consult when
deciding to take on a development project. Itis highly recommended that both the
Zoning Ordinance be reviewed and the Zoning Administrator (Village Manager) be
notified before moving forward on any development-related initiative. The Zoning
Administrator can help answer any questions related to zoning and offer guidance on how
to proceed in the development process once she/he confirms the project aligns with the
Zoning Ordinance. Review the Zoning Ordinance for a detailed explanation of the
development guidelines in each zone of the Village, as displayed in the zoning map
(pictured below).


https://www.villageofcalumet.com/uploads/1/1/8/5/118509013/adopted_calumet_zoning_ordinance_%5b4-21-22%5d.pdf
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Zoning Approval Authorities

This graph shows which authorities within the Village possess the ability to approve
permits for each corresponding development process. Please note that a building permitis
also required from the Houghton County Building Department.

Historic Zoning
Zoning Planning Village District Board of
Administrator Commission Council Commission Appeals
Zoning Permit v
Site Plan Review v
Special Land
P 5 v
se
Certificate of
A . v
ppropriateness
Variances V4




Zoning Permit Application

All development within the Village of Calumet begins with the Zoning Permit
Application. Please ensure that the application is complete before submitting it to the
Village Office; the application will be reviewed directly by the Zoning Administrator. If the
project detailed in the application meets all zoning requirements and does not warrant a
site plan review, the Zoning Administrator will approve the permit. Once approved, the
applicant must then request a building permit from the Houghton County Building
Department.

All applicants must be in good standing with the Village of Calumet; past debts,
taxes, and fees owed to the Village must be paid in full before returning a completed
Zoning Permit Application. Itis against policy for the Zoning Administrator to approve
applications if the applicant possesses any outstanding debt to the Village. While there is
no fee associated with a Zoning Permit Application, please refer to the Village Fee
Schedule for other Village ordinance rates and fees.

Zoning Application Process

Itis the goal of the Zoning Administrator to issue a permit within 15 days following
the approval of an application. If an application is denied by the Zoning Administrator,
she/he will explain the decision in a written letter and, if applicable, provide next steps.

Applicants The Zoning If the
submit Administrator application
completed reviews the meets all
Zoning Permit application to requirements,
Appications to ensure it the Zoning
the Zoning adheres to Administrator
Administrator zoning will approve
at Village Hall. regulations the permit. If
and local not, next

ordinances. steps will be

provided to

10

the applicant.


https://www.villageofcalumet.com/uploads/1/1/8/5/118509013/zoning_permit_application.pdf
https://www.villageofcalumet.com/uploads/1/1/8/5/118509013/zoning_permit_application.pdf
https://www.villageofcalumet.com/uploads/1/1/8/5/118509013/2025-2026_fee_schedule.pdf
https://www.villageofcalumet.com/uploads/1/1/8/5/118509013/2025-2026_fee_schedule.pdf

Site Plan Review

A site plan review is needed for projects that require a thorough assessment of their
impact on the community and local government, including how they affect or relate to
accessibility, parking, public utilities, drainage, public health and safety, and surrounding
buildings and infrastructure. Moreover, these projects must be compatible with the overall
vision of the Village, aligning with the goals and objectives established in the Master Plan.

Some examples of projects that require site plans include development and/or
redevelopment within the Civic and Commercial Historic Overlay District, development of
nonresidential uses in the residential zone, and development that establishes more than
one principal use on a parcel. Please consult the section “Site Plan Review” in the Zoning
Ordinance for the full list of these site plan requirements, as well as application
requirements and information regarding the approval process. All site plans must be
submitted with a Zoning Permit Application to the Zoning Administrator at Village Hall.

Conceptual Review Meeting

A conceptual review meeting (otherwise known as a pre-application meeting) is
highly recommended for all developers pursuing a project that requires a site plan review.
Designed to potentially save a developer considerable time and expense, a conceptual
review meeting allows the Zoning Administrator to informally review a proposal before a
site plan is prepared. During the meeting, the Zoning Administrator will ensure whether the
proposal is compliant with the Village zoning laws, Historic District guidelines, and other
local and state regulations.

To assist an applicant in preparing for the meeting, a publicly available conceptual
review meeting checklist & planning guide is available under the “Building, Planning &
Zoning” tab on the Village website and linked here: Conceptual Review Meeting Guide.
Applicants should bring the completed planning guide and any other relevant
documentation to the review meeting. After the Zoning Administrator has confirmed the
proposed project complies with Village ordinances and zoning laws, the applicant can then
submit a Zoning Permit Application and site plan for review.

Site Plan Review Process

Projects that require site plans must be reviewed and approved by the Planning
Commission at a scheduled meeting. Once the site plan and Zoning Permit Application are

11


https://codelibrary.amlegal.com/codes/calumetmi/latest/calumet_mi/0-0-0-3469
https://www.villageofcalumet.com/building-planning--zoning.html
https://www.villageofcalumet.com/building-planning--zoning.html
https://www.villageofcalumet.com/uploads/1/1/8/5/118509013/conceptual_review_meeting_guide.pdf

submitted to the Zoning Administrator, she/he will prepare a staff report for the Planning
Commission to review and inform the applicant of the date/time of the meeting. Itis the
goal of the Zoning Administrator to prepare a staff report within 15 days of receiving an
application.

Itis recommended that an applicant submit their application materials to the
Zoning Administrator at least 21 days prior to a scheduled meeting. All Planning
Commission meetings take place in council chambers located at Village Hall. Itis
expected that the applicant, or someone representing the applicant’s interests, will attend
the meeting to answer any questions from the members of the commission. The Planning
Commission can either vote to approve, approve with conditions, or deny the application,
which will be detailed in a written letter. The Planning Commission could also postpone
decision pending missing, incomplete, or inaccurate information and reschedule for a later
date.

Submit Site Plan Zoning Administrator Planning
& Zoning Permit
Application

Reviews Application
& Prepares Staff
Report

Commission
Meeting Scheduled

Application is
Reviewed by
Planning
Commission

Planning
Commission
Provides Decision

12



Special Land Use Development

Special land use permits are required for development initiatives that are not
explicitly permitted within the Village’s current zoning classifications; they can only be
approved by the Village Council after a preliminary review and public hearing from the
Planning Commission. Special Land Use Applications are available on the Village website
and must be submitted with a Zoning Permit Application and site plan. Special land use
general standards and expectations are available in the Zoning Ordinance under the
section “Special Land Uses.” All special land use application materials must be submitted
to the Zoning Administrator at least 30 days prior to the next Planning Commission meeting

foritto be included in the meeting agenda.

Application Review Process

2. Preliminary Review

(« ZONING and Recommendation (e village Council
ADMINISTRATOR/PLANNER +Reviews all findings
*Reviews application for * PLANNING COMMISSION +|f satisfied, the appﬁ(ation is
completeness ¢ Public hearing, review of approved
+If complete, notifies Planning standards and provisions,
Commission Chair additional conditions

+|f satisfied, recommends

approval to Township Boad
\_ \ 3. Final Review &
Approval

1. Submission of SUP
— Application and Site
Plan ReviiewMaterials

Special land use applications are subject to both a preliminary review by the
Planning Commission and a Planning Commission public hearing. Both the Planning
Commission preliminary review meeting and public hearing will be scheduled within 30
days of receiving a completed application. The applicant will be notified by the Zoning
Administrator of the date/time of the Planning Commission meeting and public hearing; the
applicant, or representative of the applicant, is expected to attend both to answer any
questions or concerns about the project.

13


https://villageofcalumet.sharepoint.com/:w:/s/Public/IQAYVA4GUBSOQ4RoAVODK5rhAenwSIOYzL3RRdIXN0g_pY8?e=otvKn4
https://codelibrary.amlegal.com/codes/calumetmi/latest/calumet_mi/0-0-0-3575

Once satisfied, the Planning Commission shall provide recommendations to the
Village Council. The Village Council meeting will be scheduled within 30 days following the
Planning Commission preliminary review meeting and public hearing. The applicant will be
notified of the date/time of the Village Council meeting and be encouraged to attend. The
Village Council will provide a decision to either approve or deny the special land use

application. If approved, the Zoning Administrator will provide the permit within 15 days of
the council’s decision.

14



Historic Redevelopment

Under authority of the Historic District Ordinance (Ordinance No. 140), adopted in
2002, the Village Council created the Calumet Civic and Commercial Historic District
(otherwise known as the Historic District) as well as a regulatory board, the Historic District
Commission (HDC). The Historic District (pictured below) covers a significant portion of
the Village, including the downtown corridor of 5™ St and most of 6 St. The purpose of the

district is to provide a process of review for all exterior alterations to properties within the
desighated boundaries, including demolition and new construction. These added
protections help safeguard the historic and architectural heritage of the downtown area,
preserving the masonry of the old Jacobsville Sandstone buildings. Consultthe HDC
Design Guidelines for helpful information regarding exterior restoration and new
development.

Certificate of Appropriateness

The Certificate of Appropriateness (COA) is an application for project review that
applies to any and all exterior work that occurs within the Historic District. Along with the
completed COA form, an application may require supplemental materials, including
dimensional drawings, a list of materials, and/or a site plan. All submitted COA forms
require a fee of $40 to be paid to the Village. Please turn in applications to Village staff;
upon receipt, the Village Manager will provide feedback and notify the applicant if any
information is missing or incomplete, and if more documentation is required.

Once applications are received in full, the Village Manager will notify members of
the HDC and provide the applicant with the date and time of the next meeting. Applicants
must submit completed COAs at least 7 days prior to a scheduled HDC meeting for it to be
included in the meeting agenda.

The HDC will make the final decision to either approve or deny a COA at the
scheduled meeting. Itis important for applicants, or representatives of applicants, to be
present at the HDC meeting to answer any questions or concerns from HDC members and
to receive the verdict in-person. If the HDC fails to provide a decision within 60 days of
application submission, then the COA is automatically approved.

15


https://www.villageofcalumet.com/uploads/1/1/8/5/118509013/demolition_by_neglect_ordinance.pdf
https://mtugrf.github.io/hdcmap/
https://www.villageofcalumet.com/uploads/1/1/8/5/118509013/hdc_guidelines.pdf
https://www.villageofcalumet.com/uploads/1/1/8/5/118509013/hdc_guidelines.pdf
https://www.villageofcalumet.com/uploads/1/1/8/5/118509013/calumet_hdc_application_for_certificate_of_appropriateness.pdf

Historic District Map

16



Variances

Avariance is permission to deviate from zoning requirements as stated in the Village
of Calumet Zoning Ordinance. Use variances allow property owners to utilize their land in
ways that are not allowed under current zoning laws; use variances are prohibited under
the Zoning Ordinance. However, dimensional/non-use variants are acceptable, allowing
for deviations from dimensional requirements stated within the zoning laws.
Dimensional/non-use variances can only be granted by the Zoning Board of Appeals if
practical difficulties exist (view “Variances” in the Zoning Ordinance for more information).

Zoning Board of Appeals

The Zoning Board of Appeals (ZBA) is the responsible authority for all variance
requests. The ZBA consists of the Village Council members and holds special meetings
and public hearings whenever needed; the ZBA does not hold regular meetings. An
applicant must submit a Zoning Board of Appeals Application to the Zoning Administrator
and issue a fee payment of $25 for the ZBA to initiate the process. The ZBA will hold both a
public meeting and a public hearing and shall make no determination on a specific case
until both have been completed. Both the public meeting and public hearing will be
scheduled within 30 days after the Village receives the ZBA Application and fee payment.
The applicant will be notified of the date/time of both the public meeting and public
hearing. Itis expected the applicant, or a representative of the applicant, will attend both
the public meeting and public hearing to answer any questions or concerns from the ZBA.
The ZBA will decide to either approve, approve with specified conditions, or deny requests.
The verdict of the ZBA is final and cannot be appealed.

17


https://codelibrary.amlegal.com/codes/calumetmi/latest/calumet_mi/0-0-0-3871
https://villageofcalumet.sharepoint.com/:w:/s/Public/IQBJaoyGJjQCQII0jpYR3o1NAX7itBxS-IVFpUXufGnQWp8?e=1awb1v

Economic Development Assistance

The following list contains a small sample of economic development tools available
to potential developers. For a complete list of local, regional, and state partners that offer
financial and technical assistance, please consult Economic Development Assistance.
This information can also be found on the Village website under the “Building, Planning &
Zoning” tab.

Village Resources

Calumet Downtown Development Authority (DDA) — The Village of Calumet DDA is
dedicated to fostering a healthy and robust business environment within the downtown
commercial district. The Calumet DDA works closely alongside the Village Manager/DDA
Administrator to incentivize the redevelopment of historic buildings and create new
business opportunities for local entrepreneurs.

e DDA Small Grant — The Calumet DDA offers a Small-Scale Grant Program that
supports business development and beautification projects with a 100% match on
requests ranging from $250 to $2,500. More information is available on the village
website at https://www.villageofcalumet.com/dda-grant-opportunities.html.

e Megan Haselden, Village Manager/DDA Administrator
Phone: (906) 337-1713
Email: manager@villageofcalumet.com
Website: https://www.villageofcalumet.com/

Main Street Calumet — Main Street Calumet is a vital partner to the Village of Calumet,
responsible for numerous community programs, small business seminars, and
revitalization efforts within the community. The mission of Main Street Calumet is to
strengthen the collaboration between local businesses and organizations, individuals and
governments to create a vibrant historic community.

e Jared Howard, Executive Director
Phone: (906) 337-6246
Email: info@mainstreetcalumet.com
Website: https://www.mainstreetcalumet.com/

18


https://www.villageofcalumet.com/uploads/1/1/8/5/118509013/economic_development_assistance.pdf
https://www.villageofcalumet.com/building-planning--zoning.html
https://www.villageofcalumet.com/building-planning--zoning.html
https://www.villageofcalumet.com/dda-grant-opportunities.html
https://www.villageofcalumet.com/
https://www.mainstreetcalumet.com/

Regional Resources

Keweenaw Economic Development Alliance (KEDA) — KEDA provides essential services
to entrepreneurs, business startups, and economic developers, including resource-
matching, project planning, and financial packaging.

o Jeff Ratcliffe, Executive Director
Phone: (906) 482-6817
Email: jeff@kedabiz.com
Website: www.kedabiz.com

Western Upper Peninsula Planning & Development Region (WUPPDR) - WUPPDR is a
regional planning agency that acts as the central point of contact for local developmental
resources, striving to foster stable and diversified economies in the Western UP. WUPPDR
facilitates recurring grant initiatives related to housing and development and provides
technical assistance and other services useful to private developers.

e Jerry Wuorenmaa, Executive Director
Phone: (906) 482-7205
Email: info@wuppdr.org
Website: https://www.wuppdr.org/

State Resources

Michigan Economic Development Corporation (MEDC) - MEDC is a robust development
agency that, in collaboration with more than 100 economic development partners, offers
multiple modes of assistance including gap financing, grant matching, small business
incubation, housing development, and community revitalization. MEDC houses many
programs and services, including the Michigan Strategic Fund, that are available online.

e Michigan Strategic Fund - Through the Michigan Strategic Fund, MEDC offers
numerous funding opportunities and financial assistance programs to private
developers and businesses, including the Michigan Business Development

Program, the Michigan Community Revitalization Program, and the Private Equity
Bond Program.

e For more MEDC services, please visit https://www.michiganbusiness.org/services/.

19


http://www.kedabiz.com/
https://www.wuppdr.org/
https://www.michiganbusiness.org/services/

Vicki Schwab, Senior Business Development Manager
Phone: (906) 235-9208

Email: schwabv@michigan.org
Website: https://www.michiganbusiness.org/

20


https://www.michiganbusiness.org/

