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Present: Chair Nikki L’Esperance; Members Rick Campioni, Nathan McParlan, Andrew Ranville, Rob Tarvis, 
Courtney Tucker, Jason Wickstrom  

Absent: Members Lorri Oikarinen; 1 Vacant Seat 

Present from the village: Manager Megan Haselden; CEDAM Fellow Joey Foster 

Present from the public: Jared Howard, MSC Executive Director 

I. Call to Order / Roll Call / Pledge of Allegiance 

L’Esperance called the meeting to order at 9:01am with roll call and led the Pledge of Allegiance.  

II. Petitions from the Public (members of the public have 5 minutes to speak) 

None.  

III. Approval of Agenda 

Tarvis moved, supported by Wickstrom, to approve the agenda as presented.  

Motion Carried 7/0 

IV. Review and approve meeting minutes  

i. November 10, 2025 Regular Meeting 

Tarvis moved, supported by McParlan, to accept the minutes as presented.  

Motion Carried 7/0 

V. Unfinished / Revolving Business 

1. Updates from Village Council, Historic District Commission, Planning Commission 

Haselden provided updates.  

2. Main Street Calumet Update 

Howard provided updates, including that the Ladies Day Out was a success, with over 200 raffle 

entries and that the Christmas tree lighting ceremony had ~ 50 people in attendance.  

3. District Updates 

i. DDA Properties 
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McParlan shared that MSHDA is funding the 425/427 5th Street project and that the MEDC 

has committed to allocating funds for it.  

ii. District property sales / transitions  

309 -307 5th Street property is under new ownership  

4. Project Updates 

i. Calumet Commons  

1. Big Annie Statue  

Haselden is working with the team on the placement of the statue and landscaping needs.  

2. Copper Dog 

Haselden is working with the CD team on ideas for activating the greenspace during the 

Friday night events.  

ii. Ruppe Project 

The board will consider a request to the Houghton County Land Bank Authority to take title 

to the property, sometime in the Spring 2026.  

iii. DDA Grant Program 

All projects have been completed and reimbursed, except for the Real People Media 

(Keweenaw Storytelling Center) project, which may not be completed by the end of the fiscal 

year.  

iv. Community Garden Spaces 

MSC will prepare something for the DDA to take ownership of community garden items and 

planter boxes. The gardens are to be moved in the early Spring, location TBD. 

VI. New Business 

1. FY27 Draft Budget 
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Haselden reviewed the current year financials and FY 27 draft budget. Tarvis moved, supported by 

Campioni, to accept the budget as presented and to forward to the Village Council for approval.  

Roll Call Vote:  

Yeas: Campioni, L’Esperance, McParlan, Ranville, Tarvis, Tucker, Wickstrom 

Nays:  

Absent: Oikarinen; 1 vacant seat 

Motion Carried 7/0 

2. Approval of DDA Bills/Transaction Report  

Tarvis moved, supported by Wickstrom, to approve the bills.  

Roll Call Vote:  

Yeas: Campioni, L’Esperance, McParlan, Ranville, Tarvis, Tucker, Wickstrom 

Nays:  

Absent: Oikarinen; 1 vacant seat 

Motion Carried 7/0 

VII. Comments from the Public (members of the public have 5 minutes to speak) 

VIII. Adjourn 

Tarvis moved, supported by Ranville, to adjourn the meeting at 9:48am.  

Motion Carried 7/0 

Respectfully Submitted,  

 

Megan Haselden, DDA Administrator 


