CALUMET VILLAGE DDA MEETING AGENDA
MONDAY, DECEMBER 10, 2025, 9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET

Present:
Absent:
Present from the village:
Present from the public:

I Call to Order / Roll Call / Pledge of Allegiance
Il Petitions from the Public (members of the public have 5 minutes to speak)
III.  Approval of Agenda
IV.  Review and approve meeting minutes
i. November 10, 2025 Regular Meeting
V. Unfinished / Revolving Business
1. Updates from Village Council, Historic District Commission, Planning Commission
2. Main Street Calumet Update
3. District Updates
i. DDA Properties
ii. District property sales / transitions
4. Project Updates
i. Calumet Commons
1. Big Annie Statue
2. Copper Dog
ii. Ruppe Project
iii. DDA Grant Program
iv. Community Garden Spaces
VI.  New Business

1. FY27 Draft Budget
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2. Approval of DDA Bills/Transaction Report

VII.  Comments from the Public (members of the public have 5 minutes to speak)

VI  Adjourn
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CALUMET VILLAGE DDA MEETING MINUTES - DRAFT
MONDAY, NOVEMBER 10, 2025, 9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET

Present: Vice Chair Andrew Ranville; Members Rick Campioni, Nathan McParlan, Lorri Oikarinen,
Courtney Tucker, Rob Tarvis

Absent: Chair Nikki L’Esperance; Member Jason Wickstrom, 1 Vacant Seat
Present from the village: Manager Megan Haselden
Present from the public: Adam Gill (Edward Jones)

L. Call to Order / Roll Call / Pledge of Allegiance

Ranville called the meeting to order at 9:01am with roll call and led the Pledge of Allegiance.
IL. Petitions from the Public (members of the public have 5 minutes to speak)
Gill introduced himself to the board as an interested member.
III.  Approval of Agenda
Tarvis moved, supported by Campioni, to approve the agenda as presented.

Motion Carried 6/0

IV.  Review and approve meeting minutes
1. October 20, 2025 Regular Meeting
Tarvis moved, supported by Campioni, to approve the minutes of October 20- 2025.

Motion Carried 6/0
ii. October 29, 2025 Special Meeting

Tarvis moved, supported by Campioni, to approve the minutes of October 29 2025.

Motion Carried 6/0

V. Unfinished / Revolving Business

1. Updates from Village Council, Historic District Commission, Planning Commission

Haselden provided updates.

2. Main Street Calumet Update

Howard not able to attend the meeting; Haselden relayed an update regarding Ladies Day Out.
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CALUMET VILLAGE DDA MEETING MINUTES - DRAFT
MONDAY, NOVEMBER 10, 2025, 9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
3. District Updates
i. DDA Properties
ii. District property sales / transitions
No updates.
4. Project Updates
i. Calumet Commons
1. Big Annie Statue
Haselden provided update on location in Calumet Commons, Team Big Annie
is working on placement and landscaping plan.
2. Winter/Snow Removal/Christmas Decorations
Discussion including the goal of keeping snow mobiles out of the park,
keeping the pathways clear of snow and Christmas Tree with lighting
ceremony December 6,
ii. Ruppe Project
Tarvis provided updates.
iii. DDA Grant Program
Haselden updated that most grants have been completed, with 2 outstanding.
iv. Community Garden Spaces
Board would like this item to stay on the agenda for future discussion.
VI.  New Business
1. Red Jacket Ball Sponsorship
Tarvis moved, supported by McParlan, to offer a sponsorship of $1,000 to the Red Jacket Ball.
Roll Call Vote:
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CALUMET VILLAGE DDA MEETING MINUTES - DRAFT
MONDAY, NOVEMBER 10, 2025, 9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Yeas: Campioni, McParlan, Oikarinen, Ranville, Tarvis, Tucker
Nays:
Absent: L’Esperance, Wickstrom, 1 Vacant Seat
Motion Carried 6/0
2. Copper Dog Sponsorship
Tarvis moved, supported by Campioni, to offer a sponsorship of $1,000 to Copper Dog.
Roll Call Vote:
Yeas: Campioni, McParlan, Oikarinen, Ranville, Tarvis, Tucker
Nays:
Absent: L’Esperance, Wickstrom, 1 Vacant Seat
Motion Carried 6/0
3. FY27 Draft Budget
Haselden reviewed the first draft.
4. Approval of DDA Bills/Transaction Report
Tarvis moved, supported by Campioni, to approve the bills.
Roll Call Vote:
Yeas: Campioni, McParlan, Oikarinen, Ranville, Tarvis, Tucker
Nays:
Absent: L’Esperance, Wickstrom, 1 Vacant Seat
Motion Carried 6/0
VII.  Comments from the Public (members of the public have 5 minutes to speak)

VIII.  Adjourn

Tarvis moved, supported by McParlan, to adjourn the meeting at 10:13am.
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CALUMET VILLAGE DDA MEETING MINUTES - DRAFT
MONDAY, NOVEMBER 10, 2025, 9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET

Motion Carried 6/0

Respectfully submitted,

Megan Haselden, DDA Administrator
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DDA 2025 GRANT PROGRAM

Total Reim Request -Amt to Reimbursement
Applicant/Project Name Project Description Project Cost. Amount Awarded Grant No. Revd Reimburse complete?
109 5th St Gallery & Apartments  Interior/Exterior Building Improvements $100,000 $2,500 DDA-25101 YES $2,500 YES
Calumet Floral Exterior improvement / roof repair $31,525 $1,000 DPA-25102 YES ) $1,000 YES
Keweenaw Stbry{elling Center ADA compliant public restrooms $ﬂ1.000 $1 ,060 ‘DDA-25103 'NO ’ ' "
Enompass Wellness Internal expansion / build-out  $7.500 1000-DDA-25104  YES $1,000 YES
Kitschy Spirit Records Interior expansion / fixtures $1,608 $500 DDA-25105 YES $500 YES

TOTALS $52,834 $6,000 $5,000.00
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NUMBER

Date

12/05/25
12/05/25
12/05/25

VILLAGE OF CALUMET DDA #07-716-3
Transactions For December 2025

TRANSACTION DESCRIPTION

Balance Forward
JJLH LLC - DDA Grant
Upper Ml Water
UPPCO

PAYMENT

DEPOSIT BALANCE
S 87,361.70
$  2,500.00 $ 84,861.70
S 34.51 S 84,827.19
S 51.09 S 84,776.10



