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CALUMET

Main Street Calumet, Inc
2025 Annual Report

This year has been one of transition and growth for Main
Street Calumet. With the addition of a new Executive
Director and Office Administrator, we have spent the year
learning, building relationships, planning for the future, and
strengthening collaboration throughout our community.
Together, we are working toward a renewed vision and
direction that supports revitalization, connection, and
long-term growth for Calumet.

We have tried new things, adapted old traditions, and
brought new perspectives into our community in the hope
of creating a strong spirit of cooperation between Main
Street, the DDA, the Village, the Township, local
businesses, and all our neighbors.

Main Street Calumet was blessed by the strong leadership
of Leah Polzien for the past 10 years. Through her
dedication, Main Street expanded its supporter base, grew
community events, strengthened partnerships with local
businesses, secured grants, and brought energy and
enthusiasm to our village each and every day.

As we look toward the future, we remain committed to
building on that strong foundation and continuing the work
of revitalization, collaboration, and community connection.
While there is still much work ahead, we are hopeful for
what is possible when people come together with a shared
vision for Calumet’s future.




Promotion

Community Events and Sponsorship

Promotion remains one of the most important tools in strengthening and revitalizing downtown
Calumet. Throughout 2025, Main Street Calumet worked to highlight the people, businesses, events,
and historic character that make our community unique. Through social media outreach, advertising
campaigns, community partnerships, and event promotion, we helped connect residents and visitors to
the energy and opportunities found throughout downtown.

Promotion is more than marketing—it is storytelling. Every business spotlight, community event,
volunteer effort, and revitalization project helps tell the story of a downtown that is active, welcoming,
and growing. By creating visibility and encouraging engagement, promotion supports local businesses,
increases tourism, and builds community pride.

As Main Street Calumet continued through a year of transition, collaboration, and strategic planning,
promotion played a key role in maintaining momentum and helping shape a renewed vision for the
future. Through consistent outreach and community connection, we continue working to position
Calumet as a vibrant destination rooted in history, creativity, and opportunity.
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tree lighting, hot cocoa, cookie decorating, meet and greet with Santa, and more!



e Promotion:
Pasty Fest

Pasty Fest again showed growth in
vendors, revenue, sponsorships, and

attendance. )
Top Categories
estimated over 2500 visitors Category Share of Spend % Avg. Spend
. X Service Stations 37.3% $38.81
eStImated 3000 paStles eaten C——
Specialty Retail 25.6% $73.03
over 60 volunteers on Saturday ——
- . . Dining and Nightlife 16.1% $33.70
Visit Keweenaw partnership provided ——
strong community spending data, Grocery and Dept Stc 10.7% $37.48
showing the cross over from festival —
attendees becoming patrons of our Fast Food Restauran 229% $18.09
local businesses. -
All Others 8.1% $146.79
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Promotion:
Trunk-or-Treat
2025

Calumet on Saturday, October 25th.
THANK gou This year the use of Oak and Calumet

Commons made for a unique experience
that was able to accommodate a kids
game area. An estimated 400 people

attended the event and many of our
candy givers ran out of candy yet again.

Trunk-or-Treat was held on Oak Street in

The area on Oak St was not enough
space for our cars and we needed to
extend into the alley space and across the
5Sth street. Future consideration needs to
be given to safety as we extend beyond
Oak between 5th and 6th.




Promotion:
Ladies Day Out

Ladies Day out was an outstanding
event this season with helpful
cooperation from the weather.
Businesses in Calumet, Laurium,
and north all commented on the
abundance of participants.

Full stores and awesome in-store
promotions made this event
memorable again. This year's raffle
had over 2000 entries.

21 businesses were signed up and
we had one pop-up bakery.
Business owners responded
positively to the extended time
that, while it was a long day, kept a
steady and manageable flow
throughout the entire event.

A few of our local businesses
commented that this day is one of
the biggest profit days of the
season.

Promotion:
Christmas in
Calumet

Main Street Calumet views the Christmas
season as an oppor‘tunitr to create lasting
family memories while also supporting our
local businesses during one of the most
important shopping seasons of the year.
Through collaboration with community
organizations, businesses, volunteers, and
local partners, we worked to fill downtown
with festive, family-friendly experiences
throughout December.

A major highlight of 2025 was the launch of
our first annual Tree Lighting Celebration,
which welcomed families downtown to
officially kick off the Christmas season with
music, hot cocoa, community fellowship,
and holiday spirit.

This year also brought challenges. Weather
conditions and late cancellations involving
the horse teams impacted some planned
activities and required quick adjustments
throughout the season. Even with those
obstacles, the community came together to
create a festive and welcoming atmosphere
that continued to draw residents and
visitors downtown during the holiday
season.
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Cross Country Sports

Ace Hardware
Encompass
Wellness Studio

* Amora Wellness & Gifts

Aspirus Gift Nook
Bird’s Eye Creations I
Gallery on 5th
Incredible Bank
Kin Ship/The Forager
& The Baker

Bucko’s Party Store
Cafe Rosctta
Calumet Floral

Copper Country
Associated Artists

Copper World &
Calumet Mercantile

Vertin Gallery Antiques

Kuusi Mercantile
Michigan House Cafe

Ramona’s Bakery
Supernova Yoga, Gallery
and Gifts
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