Present

Absent:

CALUMET SPECIAL VILLAGE COUNCIL BUDGET MEETING
CALUMET VILLAGE TOWN HALL
340 SIXTH STREET
CALUMET, MICHIGAN 49913
February 24, 2020 - 6:55 PM

: President David Geisler
Trustees: Brian Abramson, Roxanne King, Andrew Ranville, Lori Weir
Also present from the village: Village Administrator Caleb Katz, Village Clerk Kevin Weir
Public present: 1 member of the public

Trustee Doug Harrer; Treasurer Stephani Camp

Vacant: One Council Seat

I1.

I11.

6:55 PM President David Geisler called the meeting to order, the pledge was previously recited
Acceptance of Agenda

Motion made by Trustee Ranville and seconded by Trustee Abramson to accept the agenda as
presented.

President David Geisler conducted a voice vote:

Ayes: All Nays: None

Motion Carried 5/0

Agenda

Petitions from the Public

Peggy Germain addressed the council regarding salaries, volunteerism, and the budget development
process.

FY 2020 Budget
A. FY 2020 Budget Transfers

Motion made by Trustee King and seconded by Trustee Ranville to approve budget transfers
as recommended:

From: General Fund To: Major Street Fund Amount: $110,000

From: General Fund To: Local Street Fund Amount: 520,000



From: Municipal Street  To: Major Street Fund Amount: 533,000
From: DDA To: Major Street Fund Amount: 510,000
President David Geisler polled the council:
Yes: King, Ranville, L. Weir, Abramson, Geisler
No: None
Motion Carried 5/0
FY 2020 Budget Amendments

Motion made by Trustee Ranville and seconded by Trustee King to amend the FY2020
budget to reflect actual expenditures as recommended, upon a conditional double check:

General Fund

Account Original Budget Amended Budget
General Gov’t 595,000 S$111,708

DPW $130,000 5$174,532
Parks-Cultural S$5,000 $22,602
Employee Benefits 533,000 533,769
Miscellaneous 51,000 51,239

Elm St Project S0 562,978

Major Street Fund

Account Original Budget Amended Budget
Snow & Ice $175,000 5283,934
Contract Services S800 $1,555

Local Street Fund

Account Original Budget Amended Budget
Snow & Ice 530,000 548,824
Contracted Services S0 52,070
Municipal Street Fund

Account Original Budget Amended Budget



Sand, Salt, Gravel, Etc.

Sanitation Fund

Account

Grant Fund

Account

Community Development

Revolving Loan Fund
Account

DDA

Account

Print & Publish Supplies
Administration

HDC

Account

Professional Services

Misc.

Public Improvement Fund

Account

Debt Service Fund

Account

Water Fund

Account

58,000

Original Budget

Original Budget

51,074,000

Original Budget

Original Budget

5100

52,500

Original Budget

S$125

S50

Original Budget

Original Budget

Original Budget

President David Geisler polled the council:
Yes: King, Ranville, L. Weir, Abramson, Geisler
No: None

Motion Carried 5/0

3. FY 2021

58,320

Amended Budget

Amended Budget

51,239,748

Amended Budget

Amended Budget

5640

59,150

Amended Budget

5150

5460

Amended Budget

Amended Budget

Amended Budget



A.

Maximum Allowable Taxes

Motion made by Trustee King and seconded by Trustee Abramson to accept the maximum
allowable taxes under the Headlee Rollback Amendment.

President David Geisler polled the council:

Yes: King, Ranville, L. Weir, Abramson, Geisler

No: None

Motion Carried 5/0

Major Street Fund transfers to Local Street Fund

Motion made by Trustee King and seconded by Trustee Weir to enable the transfer of up to
25% of Act 51 funds from the Major Street fund to the Local Street fund in FY 2021.
President David Geisler polled the council:

Yes: Abramson, L. Weir, Ranville, King, Geisler

No: None

Motion Carried 5/0

Adopt FY 2021 Budget

Motion made by Trustee Abramson and seconded by Trustee Weir to resolve to adopt the
FY 2021 Budget with changes inclusive in Addendum 1. The resolution reads as follows:

RESOLUTION TO ADOPT FY2021 BUDGET

Village of Calumet
County of Houghton, Michigan

Minutes of a special meeting of the Village Council of the Village of Calumet, County of
Houghton, State of Michigan, held on Monday, February 24, 2020, at 6:55 p.m., Eastern Standard
Time.

PRESENT: Brian Abramson, David Geisler, Roxanne King, Andrew Ranville, Lori Weir
ABSENT: Doug Harrer

The following preamble and resolution were offered by Trustee Abramson and supported by
Trustee Weir:

WHEREAS, this Council has considered the financial needs of the Village of Calumet for its
efficient operation during the coming fiscal year and has reviewed the recommended budget for the
fiscal year commencing March 1, 2020 and ending February 28, 2021 (“the Budget”) submitted by the
Village President; and

WHEREAS, in accordance with the state statute, the Council did after proper notice, conduct
a public hearing on the Budget as proposed on February 24, 2020, at which public hearing all
objections and comments regarding the Budget as proposed were considered;

NOW THEREFORE BE IT RESOLVED, that the estimated revenues and expenses for the
fiscal year commencing March 1, 2020 and ending February 28, 2021 are hereby adopted by
department within each fund by the Calumet Village Council as the Budget for such fiscal year in the
form attached to, and made a part of, this resolution;

AND BE IT FURTHER RESOLVED, that the maximum allowable taxes be allowed under the
Headlee Rollback Amendment;



ADOPTED: February 24, 2020
YEAS: King, Ranville, L. Weir, Abramson, Geisler
NAYS: None
ABSENT: Doug Harrer

RESOLUTION DECLARED ADOPTED.

KEVIN P. WEIR, Village Clerk

1 hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
Village Council of the Village of Calumet, County of Houghton, State of Michigan, at a special meeting
held on Monday, February 24, 2020, and that this meeting was conducted and public notice of the
meeting was given pursuant to and in full compliance with the Open Meetings Act, being Act 267,
Public Acts of Michigan, 1976, and that the minutes of the meeting were kept and will be or have been

made available as required by the Act.

KEVIN P. WEIR, Village Clerk

President David Geisler polled the council:

Yes: King, Ranville, L.Weir, Abramson, Geisler
No: None

Motion Carried 5/0

4.. Adjournment

Motion made by Trustee Ranville and seconded by Trustee King to adjourn at 7:06 PM.
President David Geisler conducted a voice vote:

Ayes: All Nays: None

Motion Carried 5/0

Respectfully Submitted,

Kevin P. Weir

Calumet Village Clerk

March 3, 2020



VILLAGE OF CALUMET
Budget FY2021-General Fund

Adopted: February 24, 2020 FINAL
REVENUES[AND OTHER SOURCES)

29-Feb-20 RECOMMENDED
ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2020 FY2021
Taxes-Current 5100 859 £113,541 £111 617 %112 838 5110,221 5118000 4114 463 £111,000
Licenses-Fees 51,024 5285 515,226 515,367 513,683 $11,000 511,307 11,000
Fines-Penalties 57,089 53,551 5251 5346 SEBL 400 5340 5400
Charges for Services 551,534 534,457 525,702 573,917 S68, 760 455,000 559,362 555,000
Equip. Rent-Rent/Royalties £212 112 £157,493 £337,547 %153 145 £224,001 £200,000 4257,006 £275,000
Interast 56 520 520 534 5218 5125 516 510
Intergovernmental £101,106 £101,607 £111 520 £112,699 4106833 £100,000 489,797 £100,000
Fringes 515,241 $15,752 §28270 522421 524,612 426,000 443,723 526,000
Relmbursements 50 50 543 [FIF 4113 50 5110 50
Misc. 51,993 51,024 43,157 49,226 55,336 41,000 47,286 41,200
Sale of Assets 50 50 510 53,228 50 43,000 50
Misc. grants 51 644 523,000 50 $25,000 525,000 S0 52,062 50
Transfer from DDA 57,200 57,200 47,200 57,200 57,200 47,200 49,155 50
KNHP $0 8,600 50 §12 500 $2,000 50 50
Donations 50 £13,854 43 550 517,042 50 41,000 40
Americana Grant & Local match-KNHP 517,066 520,000 50 50 S0 50 525,000
Insurance Relmb.-Misc reimb 5668 55,224 £2,239 52,823 $20,105 41,000 438,000 50
Loan proceeds $100,000 $0 $105,321 50 50 50 50
Total Revenues $626,542 550u,608 $641,681 5567 928 $615,663 $521,625 5646,717 5554,610
EXPENDITURES[AND OTHER USES)
CCOUNT DESCRIPTION
Legislative 55,097 52,450 £1,925 5840 5080 42,000 5735 52,000
General Gavernment-Town Hall 5106, 182 571,662 583 954 596,756 506,374 595000 5107,288 510,000
Palice 500,190 5112,924 £52,936 595,723 5130,367 5135000 543,195 565,000
Fire 524,661 £15,843 525,211 518,611 524,123 424,000 $23,034 524,000
DPW 579,181 574,791 $108,732 $124,142 5131657 5130,000 5166,513 $130,000
Street Lights 533,299 532,784 £32,185 533,007 546,109 535,000 530,995 535,000
Emnployes Benefits $100,30% $92,222 S60,358 $39,368 $39,060 530,000 533,769 $30,000
Insurances 530,645 531,938 £30,900 520,631 546,151 £45,000 540,137 545,000
Parks-Cultural 57,742 57,610 510,950 563,085 536,335 45,000 522,602 525,000
Crdinance Codfication 50 50 50 50 50 50 50 55,000
Blighted Bldgs - Legal 515,000
Miscellaneous 50 £1,138 £3.325 5907 £11,926 51,000 £1,239 51,000
Elm St Infrastructure Project 511,961 562,978
ranafers to:

PUblic Improvement 50 50 $5,500 50 §19,200 510,000 50 516,500
Major Streets 50 522,000 510,000 561,000 520,048 535,000 §110,000 540,000
Local Streets 55,000 55,000 50 54,100 55,000 520,000 55,000
CapitalCutlay-Debt Service 5102438 50 575,246 50 50
Sanitation 50 50 575 535,000 536 50
Debt Service 50 50 £8,930 53,042 £3,232 43,300 £1,965
KNHP-HOC 50 50 50 53,000 52,000
Fire Museum 57,950 £47,600 50 £0 50 525,000
Water Fund 50 Sk4,007 5150 S0 519,000
TOTAL EXPENDITURES 55092,695 5550,060 §510,376 608,212 §617,559 5576,300 S664,650 $563,500
NET REVENUES{EXPENDITURES) 533,847 (545,452) §131,305 (540,284} |51, B9E) [854,675) [$17,933) |54,890)
Furd Balance Beglnning of Year $179,073 $212,920 $167 468 $298,773 | 5258489 $256,593 $256,593 $238,660
|Fund Balance End of ¥ear $212,920 5167468 §208,773 5258489 |  §256,593 $201,918 §238,660 §229,770

SPECIAL VILLAGE COUNCIL BUDGET MEETING - February 24, 2020




VILLAGE OF CALUMET

Budget FY2021-Major Street Fund

Adopted: February 24, 2020 FINAL
REVENUES(AND OTHER SOURCES)
29-Feb-20 RECOMMENDED
ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2020 FY2021
Interest Income 549 558 S66 549 50 S0 S0 S0
Act 51 Revenue 547,197 547,802 550,924 7,560 571,808 558,000 577,867 570,000
Extra Snowfall $61,978 £56,007 $50,252 $75,727 $68,353 $60,000 $65,000 465,000
Trunkline Revenue-M203 514,169 $7,144 $15,259 $18,761 $14,212 $12,000 $3,082 515,000
Other State Revenues 58,239 511,242 55,599 52,000 41,500 54,000 S0 42,000
Transfers from:
Munlcipal 515,000 545,000 525 000 25,000 535,000 540,000 $33,000 550,000
General 50 £22,000 $10,000 561,000 520,048 £35,000 $110,000 540,000
Local St $80 50 0
DDA 59,000 520,000 510,000 512,000 510,000 510,000 510,000 510,000
50 50
Copper Dog 50 52,000 51,500 51,800 51,000
Metro Funds 1,575 $1,403 51,893 s1,848 510,903 $2,000 57,570 57,000
Total Revenues $157,206 $210,655 $170,993 263,944 904 500 $308,319 $260,000
EXPENDITURES{AND OTHER USES)
|ACCOUNT DESCRIPTION
Administration $824 $350 $680 $350 $800 $700 $400 SB00
Surface Maintenance 511,286 57,988 546,898 522,436 515,788 520,000 516,510 515,000
Sno & lce $172,325 $134,596 5156,422 5128 961 $227,353 5175,000 5283934 $220,000
Traffic Services 51,492 52,076 54,811 52,336 59,574 55,000 54,292 55,000
Contract Services 50 S0 519,850 50 50 5800 51,555 51,000
M203
Surface maintenance 589 5224 50 50 5242 50 50 50
Sweep & Flush 0 S0 $0 $894 S0 $0 50 |
Pave, Drain, Grass, Traffic 5377 556 5214 562 S0 50 50
Trees,Roadside Cleanup 561 54,200 S0 S0 S0 50 S0
Sno & lce 511,718 51,959 516,783 513,187 52,634 510,000 52,777 510,000
TOTAL EXPENDITURES $198,172 $151,449 $245,659 $168,227 391 11,500 $309,468 $251,800 |
NET REVENUES(EXPENDITURES) ($40,966) $59,206 ($74,666) §95,717 ($24,488) $11,000 ($1,149) 58,200
|Fund Balance Beginning of Year (53,758) (544,724) 514,482 ($60,184) $35,533 §11,045 511,045 $22,045 |
Fund Balance End of Year ($44,724) $14,482 (560,184) 35,533 $11,045 045 _$9,896 $30,245 |

SPECIAL VILLAGE COUNCIL BUDGET MEETING - February 24, 2020



VILLAGE OF CALUMET
Budget FY2021-Local Street Fund

Adopted: February 24, 2020 FINAL
REVENUES(AND OTHER SOURCES)
28-Feb-19 RECOMMENDED
ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2020 FY2021
|Interest Income 539 532 543 S5 50 S0 50 50
Act 51 Revenue $12,227 512,389 513,205 517,527 518,616 516,000 520,171 517,800
Extra fall money 58,371 $7,630 55,460 510,278 58,019 $6,500 58,000 $8,000
Other State Revenue 51,425 51,513 §1,118 50 $956 $500 $0 $500
Transfers from:
Municipal 57,000 $10,000 S0 $15,000 S0 54,000 $5,000
|General 55,000 50 50 54,100 S0 §5,000 $20,000 $5,000
Copper Dog contribution 51,000 50 50 50 50 50 50
Metro Funds 51,050 5935 §1,262 $1,232 54,993 $1,200 55,047 $2,500
Transfers From DDA S0 50 50 50 S0 S0 50 S0
Total Revenues $36,112 $32,499 521,087 548,141 $32,584 $13,200 $53,218 538,800
EXPENDITURES(AND OTHER USES)
(ACCOUNT DESCRIPTION
Administration SHR0 5315 5680 $315 $750 5500 5350 $700
Surface maintenance 52,478 57,761 54,847 $11,385 53,156 57,000 55,370 53,500
Snow & ice 529,555 518,541 526,068 522,254 $31,502 $30,000 548,828 528,000
Traffic Services 5265 50 5937 $607 S0 50 5186 50
Contracted/Professional Services 5373 50 52,070
Transfer to Maj 5t 580 50
TOTAL EXPENDITURES $32,979 $26,617 $32,532 $34,651 | $35,861 $37,500 $56,804 $32,200
NET REVENUES(EXPENDITURES) $3,133 $5,882 ($11,444) $13491| | (83.277) ($4,300) ($3,586) $6,600
Fund Balance Beginning of year [51,635) 51,498 57,380 ($4,064) 59,426 56,149 56,149 $2,563 |
Fund Balance End of Year $1,498 $7,380 (54,064)) $9,426 | $6,149 $1,849 $2,563 59,15l‘
VILLAGE OF CALUMET
Budget FY2021-Sanitation Fund
Adopted: DRAFT 2/24
REVENUES(AND OTHER SOURCES)
29-Feb-20 RECOMMENDED
ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2020 FY2021
Property Taxes 522,617 523,122 $21,680 $22,200 $22,660 $19,000 524,815 $16,000
Charges for Services/Recycling 529,855 $26,938 528,538 525,935 513,363 50 S0 57,000
Interest 518 $13 514 57 50 $0 50
Transfer from General Fund S0 50 50 $35,000 51,000 50 50
Total Revenues $52,490 $50,072 $50,232 $83,143 $36,023 $20,000 524,815 $23,000
EXPENDITURES(AND OTHER USES)
ACCOUNT DESCRIPTION
Administration 52,598 52,149 $1,929 52,414 $2,559 $500 5472 5500
Trash Pickup $39,526 541,566 549,713 554,703 $23,323 57,000 $5,220 55,500
Spring/Fall Cleanup 57,780 §7,291 54,574 58,602 $9,553 512,000 $5,371 55,500
Recycling S0 S0 S0 S0 S0 50 50 57,000
Transfers to DDA-TIF 55,425 55,361 53,931 54,302 54,278 52,000 $2,950 53,500
TOTAL EXPENDITURES $55,328 $56,367 $60,147 $70,021 $39,713 $21,500 $14,013 $22,000
NET REVENUES(EXPENDITURES) ($2,838) ($6,294) ($9,915) $13,121 ($3,690) (61,500) $10,802 $1,000
Fund Balance Beginning of year $14,810 $11,972 85,677 (54,237) $8,883 $5,193 $5,193 $15,995
Fund Balance End of Year $11,972 $5,677 (54,237) $8,883 $5,193 $3,693 $15,995 $16,995

SPECIAL VILLAGE COUNCIL BUDGET MEETING - February 24, 2020



VILLAGE OF CALUMET

Budget FY2020-Municipal Street Fund FINAL
Adopted: February 24, 2020
REVENUES[AND OTHER SOURCES)
29-Feb-20  RECOMMENDED
ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2020 FY2021
Property Tax 528,658 $29,565 $29,571 $37,007 530,643 $35,000 535,826 535,000
County Road Tax 510,867 510,879 511,130 $10,142 59,995 510,000 518,565 515,000
Interest Income 511 56 315 59 50 S0 50 S0
Sales $6,158 55,315 54,187 $4,701 57,018 £7,500 56,601 $6,800
Total Revenues 545,695 545,765 $44,903 551,859 $47,656 $52,500 561,082 $56,800
EXPENDITURES(AND OTHER USES)
ACCOUNT DESCRIPTION
Administration $399 $250 5350 $250 $400 5300 5250 5400
Transfers to:
Major 515,000 540,000 $25,000 $25,000 $35,000 540,000 533,000 550,000
Local $7,000 510,000 50 515,000 54,000 50 55,000
DDA S0 50 50 $7,170 $4,000 $7,245 $7,200
Surface Maintenance Materials
Sand,Salt,Gravel, Etc. 54,262 $10,400 56,830 $6,312 58,864 $8,000 58,320 58,000
Miscellaneous S0 50 50 50 50 50 50
TOTAL EXPENDITURES $26,661 $60,650 $32,180 553,732 | | $44,264 §56,300 $48,815 §70,600
NET REVENUES(EXPENDITURES) $19,034 ($14,885) $12,722 (s1,874) [ 3392 ($3,800) $12,267 ($13,800)
Fund Bal; ginning of year $19,325 $38,359 $23,474 $36,196 $34,323 537,715 537,715 549,982
Fund Balance End of Year $38,359 $23,474 $36,196 534,323 | | $37,715 $33,915 $49,982 $36,182
VILLAGE OF CALUMET
Budget FY2021-Grant Fund FINAL
Adopted: February 24, 2020
REVENUES(AND OTHER SOURCES)
29-Feb-20 RECOMMENDED
ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2020 FY2021
[ | ] ] ]
[MSHDA Grant $235,634 50 $42,175 85,838 | 52,319 50 s 50|
MEDC/CDBG Elm St Project 51,074,000 51,183,120 5149,951
Miscellaneous/NHCSW 5859 S0 S0 S0 S0 S0 556,628 50
Total Revenues $236,493 $0 $42,175 $85,838 $2,319 $1,074,000 $1,239,748 $149,951
EXPENDITURES(AND OTHER USES)
ACCOUNT DESCRIPTION
Community Development §235,634 50 $42,175 585,838 $2,319 51,074,000 51,239,748 5149,951
Transfer to General Fund §1,144 S0
TOTAL EXPENDITURES $236,778 $0 $42,175 $85,838 $2,319 $1,074,000 $1,239,748 $149,951
NET REVENUES(EXPENDITURES) ($285) $0 $0 $0 50 $0 $0 $0
Fund Balance Beginning of year $288 $3 $3 53 $3 $3 $3 $3
Fund Balance End of Year $3 $3 $3 $3 $3 $3 $3 $3

SPECIAL VILLAGE COUNCIL BUDGET MEETING - February 24, 2020



VILLAGE OF CALUMET

Budget FY2021-Revolving Loan Fund

Adopted: February 24, 2020 FINAL
REVENUES(AND OTHER SOURCES)
29-Feb-20 RECOMMENDED

ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL  ACTUAL  BUDGET ESTIMATED BUDGET

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2020 FY2021
Interest 53 54 54 53 54 53 53 53
Total Revenues 53 54 sS4 $3 $4 $3 $3 $3
EXPENDITURES(AND OTHER USES)
ACCOUNT DESCRIPTION
Administration 575 540 $0 50 5150 $100 50 5150
TOTAL EXPENDITURES $75 $40 $0 $3 $150 $100 50 $150
NET REVENUES(EXPENDITURES) (72) (536) 54 50 ($146) ($97) $3 ($147)
Fund Balance Beginning of year $7,070 56,998 $6,962 56,965 56,965 $6,819 56,819 56,822
Fund Balance End of Year $6,998 $6,962 $6,966 $6,965 56,819 $6,722 $6,822 $6,676

SPECIAL VILLAGE COUNCIL BUDGET MEETING - February 24, 2020
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VILLAGE OF CALUMET

Budget FY2021-DDA Fund FINAL
Adopted: February 24, 2020
REVENUES|{AND OTHER SOURCES)
29-Feb-20 RECOMMENDED
ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
FY2015 FY2016 FY2017 FY218 FY2019 FY2020 FY2020 FY2021
Interest Income $15 £13 £22 %7 50 S0 &0
| Taes |Delinguent) 55,746 55,764 55,266 512,005 $11,244 £7,000 $11,736 511,000
Houghton County Revolving Fund
I TIF FUNDS
Village 549 805 549,868 532,876 534,537 535,546 538,000 533,500 535,000
awnship-Current &0 &0 50 40 50 L0 &0
County-Cument £11,510 511,697 59,811 $10,B05 £0,831 59,500 56,046 510,500
ITIF Persanal Taxes
Village 53,745 50 50 50 50 50 50
ownship 50 50 50 50 50 50 S0
Courty 50 50 50 50 50 S0 50
R ML,
Sources KNHP Grant 54,000 50 50 50 50 50 S0
SaUMCES MSHDW (Curto Bldg) 533,304
Miscellansnous INCome 5348 57,643 51,350 S0 55,000
Total Revenues 474,821 $67,342 $48,322 598,300 $58,071 §54,500 $57.182 $56,500
EXPENDHTURES{AND OTHER USES)
| ACCOUNT DESCRIPTION
Print & Publish Supglies 50 50 5116 50 51,287 5100 5640 51,200
Rediabilitation Grams 40 510,829 50 £0,258 510,000 £10,000
Street Sweeping/Sidewatk Snow Removal 51,650 52,400 51,688 50 51,839 53,000 50
Bullding Maintenance/Stabilizstion 52, 500 S0 &0 <0
Blight Enforcement/Ordinances 52,722 55 000 §2,500
Beautification 50 50 Hi] 51,066 45,334 53,000 51,860 53,000
| Admin/Prof Serdces 53,085 $4,471 54,111 54,870 55,692 52,500 58,150 54,000
DDA Plan Revision 50 50 50 50 52,000 $2,000
Sale of Property [Bigg/Land) SABELG 50 50 50
Snow Removal (Transher 1o Gen) 57,200 57,200 57,200 57,200 §7,200 57,200 57,805 50
Public Impro emotionk §1,054 5233 50 50 $1,500
I SLFANGES 50 40 50 50 §450
DDA Property Mainlenance 52,218 51,751 SHAD 5321 55,794 51,000 5753 51,000
|Cagital Qutlay Taxes ] 50 591,630 545,049 55,000 50 56,880 52,500
Mlsc $750 5450
Contracted Serdoes Admin 51,800 $10,000 511,350 510,000
| Transfers o-
Dbt Service-Sth 51 Bonds 515,000 515,000 50 50 S0 50
Duittil Seryice-GrasderLos der 510,000 511,173 533,785 58,842 58,842 58,000 57 860 59,000
| Major St Fund 59,000 S20,000 $10,000 512,000 510,000 510,000 510,000 510,000
Higtoric District Commites 51,500 51,500 51,500 51,500 52,000 52,000 52,000 42,000
Payioll 40 5270
EXPENDITURES
Public Improvement 50 50 5305 50 50 50
50
TOTAL EXPENDITURES 550,657 563,728 5213,161 SHO,948 566,808 | 566,750 §59,318 $57,650
NET REVENUES[EXPENDITURES) gl.lﬂ 53,613 (5164 BA9) 517,353 [ﬂ.ﬂﬂl |512,250) (62,1386) ($1,150)
Fund Balance Beginning of Year 5198, 766 $222,930 $229.940 465,101 $B2, 454 573,718 $73,718 §71,968
|Iuﬂdhlmlnd ol Year 52212930 5226, 544 $65,101 SH2 a54 l?l.?lt] 561,468 $71,582 470,819

SPECIAL VILLAGE COUNCIL BUDGET MEETING - February 24, 2020
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VILLAGE OF CALUMET
Budget FY2021-HDC Fund

Adopted: February 24,2020 FINAL
REVENUES{AND OTHER SOURCES)

29-Feb-20 RECOMMENDED
ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL  ACTUAL  BUDGET ESTIMATED BUDGET

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2020 FY2021

Interest Income 54 53 52 50 50 S0 S0 S0
village
DDA $1,500 51,500 51,500 $1,500 $2,000 42,000 $2,000 52,000
KNHP
Admin (Gen Fund) $3,000 53,000 50 53,000 $2,000 52,000 $2,000 52,000
Grant $2,280 S0 S0 S0 S0 S0
Permit Fees $100 $100 S0 $80 560 $60 $60 $60
Total Re $6,884 54,603 $1,502 54,580 $4,060 54,060 54,060 54,060
EXPENDITURES(AND OTHER USES)
ACCOUNT DESCRIPTION
Administration/Salaries 53,115 $2,935 52,880 $1,930 $3,000 $3,000 $2,750 53,000
Print/publish S0 S0 S0 $135 $100 S0 5100
Professional Services 50 S0 $2,625 555 5150 $125 $150 $250
Misc 50 50 S0 S0 5250 550 5400 550
Travel Expense 50 50 S0 S0 S0 S0 5787 S0
Dangerous Buildings S0 S0 50 S0 S0 51,000 S0 50
TOTAL EXPENDITURES $3,115 52,935 55,505 52,120 53,400 54,275 54,087 $3,400
NET REVENUES(EXPENDITURES) $3,769 51,668 ($4,003) 52,460 5660 ($215) ($27) 5660
Fund Balance Beginning of Year 5244 54,013 $5,681 $1,678 $4,138 54,797 $4,797 $5,170
Fund Balance End of Year $4,013 55,681 $1,678 54,138 54,797 54,582 $4,770 $5,830
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VILLAGE OF CALUMET
Budget FY 2021-Public Improvement Fund

Adopted: February 24, 2020 FINAL
REVENUES(AND OTHER SOURCES)
29-Feb-20 RECOMMENDED
ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2020 FY2021
Interest Income $13 $5 52 51 50 S0 S0 S0
Transfers from:
General S0 S0 §5,500 ) 50 510,000 S0 $16,500
DDA 50 50 50 50 S0 $0 S0 30
Insurances 50 S0 50 50 S0 $0 S0 30
Total Revenues 513 $5 $5,502 51 50 $10,000 50 516,500
EXPENDITURES(AND OTHER USES)
ACCOUNT DESCRIPTION
Administration 50 5130 575 $130 $150 $100 S0 S0
Office Equipment 50 50 50 50 S0 $0 S0 S0
High Speed Internet 50 50 50 50 S0 $0 S0 516,500
DPW Equi| 50 50 $5,500 S0 S0 $0 S0 S0
Transfers
Debt Service-Fire 50 50 50 50 S0 S0 S0 S0
DebtService-Grader/Loader $3,370 $3,370 50 S0 S0 S0 S0 S0
Street Light 521,426 50 50 50 S0 $10,000 50 S0
TOTAL EXPENDITURES 524,795 $3,500 55,575 5130 $150 $10,100 50 $16,500
NET REVENUES(EXPENDITURES) ($24,782) ($3,495)) (573) ($129) ($150) (5100) 0 s0
[Fund Balance Beginning of year $29,917 $5,135 51,640 61,567 51,438 51,288 §1,288 51,288
[Fund Balance End of Year $5,135 51,640 51,566 51,438 $1,288 $1,188 51,288 $1,288
VILLAGE OF CALUMET
Budget FY 2020-Debt Service Fund FINAL
Adopted: February 24, 2020
REVENUES(AND OTHER SOURCES)
29-Feb-20 RECOMMENDED
ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2020 FY2021
Transfer from:
Major S0 595 $0 $0 $0 S0 S0 S0
General S0 50 $8,930 $3,042 $3,232 $3,300 $2,947 $23,500
Public Improvement-Fire 50 S0 50 50 S0 50 50 S0
Public Improvement-Grader $3,370 53,370 S0 $0 50 S0 S0 S0
DDA-5th 5t Bond 515,000 515,896 515,450 S0 S0 50 50 50
DDA-Sno go/Loader 50 50 S0 50 S0 50 S0
DDA-Grader/Loader 510,000 510,277 518,335 58,842 58,842 $8,900 58,842 $8,900
DDA-Bond Fee 50 50 50 S0 $0 S0 S0
Total Revenues $28,370 $29,638 $42,715 $11,884 $12,073 §12,200 $11,789 $32,400
EXPENDITURES(AND OTHER USES)
ACCOUNT DESCRIPTION
Administration 5180 $95 $180 595 5235 $125 $300
5th St Bond Principal $15,000 $15,000 515,000 S0 S0 $0 50 S0
5th St Bond Interest $2,678 $1,793 5450 50 S0 50 50 S0
5th St Bond Fee 5400 5400 $450 S0 S0 S0 S0 S0
Sno Go/Loader bonds 50 50 S0 S0 50 50 50 $20,000
Grader/loader $9,263 512,351 527,664 $11,790 511,789 512,000 511,790 512,000
TOTAL EXPENDITURES $27,521 $29,638 $43,744 $11,884 $12,023 $12,125 $11,790 $32,300
NET REVENUES(EXPENDITURES) $849 50 ($1,029) $0 $50 $75 (51) $100
Fund Balance Beginning of year $239 $1,088 $1,088 $59 §59 $109 $109 $108
Fund Balance End of Year $1,088 $1,088 $59 $59 $109 $184 $108 5208
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VILLAGE OF CALUMET
Budget FY2021-Water Fund

Adopted: February 24, 2020 FINAL
REVENUES(AND OTHER SOURCES)
ESTIMATED  RECOMMENDED
ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 2/29/2020 BUDGET
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY 2020 FY2021
[State of Michigan,CDBG Grant S0 $123,387 S0 50 50 50 50 i
Interest Income 50 50 50 58 516 515 %6 $15
Transfer from General Fund S0 $24,097 $17,881 518,884 518,737 $19,000 519,771 $19,500
Total Revenues 50 $147,483 $17,881 $18,892 $18,753 $19,015 519,777 $19,515
EXPENDITURES|AND OTHER USES)
ACCOUNT DESCRIPTION
Administration/Engineering 50 522,270 5150 50 50 541,000 553,431 50
Water Line/Hydrant Replacement S0 $124,889 S0 S0 S0 S0 S0 S0
Transfer to General Fund 5324 516,097 50
TOTAL EXPENDITURES S0 $147,159 5474 S0 $16,097 $41,000 $53,431 50
NET REVENUES(EXPENDITURES) 50 $324 $17,407 518,892 52,656 ($21,985) ($33,654) $19,515
Fund Balance Beginning of year $0 $0 5324 $17,731 $36,624 $39,280 $39,280 $5,626
Fund Balance End of Year 50 $324 $17,731 $36,624 $39,280 $17,295 55,626 $25,141

SPECIAL VILLAGE COUNCIL BUDGET MEETING - February 24, 2020

14



