
CALUMET VILLAGE DDA MEETING MINUTES  
MONDAY, NOVEMBER 13, 2023 – 9:00 AM 

CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET 
 

 
   

Present: Chair L’Esperance; Members Campioni, Hahn, Oikarinen, Ranville, Tarvis 

Absent: Members Dumble, Miller 

Also Present from the Village: Manager Haselden 

Present from the Public: Amy Knight, Nathan McParlan, Leah Polzien, Nathan Sturos  

 

I. Call to Order / Roll Call / Pledge of Allegiance 

L’Esperance called the meeting to order at 9:01am with Roll Call and led the Pledge of 

Allegiance. 

II. Petitions from the Public (members of the public have 5 minutes to speak) 

Tarvis moved, seconded by Campioni to place Item VI. 2. Letter of Interest under Petitions 

from the Public. 

Motion Carried 6/0 

McParlan addressed the board regarding his Letter of Interest for serving the DDA board.  

Campioni moved, seconded by Hahn, to recommend to the Village Council appointing 

McParlan to the DDA.   

Roll Call Vote: 

Yeas: Campioni, Hahn, L’Esperance, Oikarinen, Ranville, Tarvis  

Nays: None 

Absent: Dumble and Miller 

 

Motion Carried 6/0 

III. Approval of Agenda 

Ranville moved, seconded by Tarvis to approve the agenda with the change of moving Item 

VI. 2 under Petitions from the Public. 

Motion Carried 6/0 

IV. Review and approve meeting minutes of October 10, 2023 

Tarvis moved, seconded by Campioni to approve the minutes as presented.  

Motion Carried 6/0 

V. Unfinished / Revolving Business 

1. Fire Site Update 
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Haselden updated the board on the fire site concept plans; a survey for feedback on the 

concepts will be shared in the next few weeks.  

2. Greenspace Update

Polzien updated board on recent meetings with UPEA and the landscape architecture firm.

Polzien shared the Calumet Downtown Greenspace Maintenance Schedule with costs that

will need to be included in the upcoming DDA budget.

Hahn moved, seconded by Campioni to request that all concrete is tinted red to match the

historical village sidewalks.

Motion Carried 5/1 

Ranville moved, seconded by Hahn to approve the attached Maintenance Schedule. 

Roll Call Vote: 

Yeas: Campioni, Hahn, L’Esperance, Oikarinen, Ranville, Tarvis  

Nays: None 

Absent: Dumble and Miller 

Motion Carried 6/0 

Oikarinen moved, seconded by Campioni to add Ranville as a DDA Representative to the 

grant.  

Motion Carried 6/0 

3. District Property Updates

No updates.

VI. New Business

1. Approval of DDA Bills

Tarvis moved, seconded by Campioni to approve the DDA bills.

Roll Call Vote:

Yeas: Campioni, Hahn, L’Esperance, Oikarinen, Ranville, Tarvis

Nays: None

Absent: Dumble and Miller

Motion Carried 6/0 

2. Letter of Interest for DDA Board *item moved to Public Petitions above.

2 CALUMET VILLAGE DDA MINUTES NOVEMBER 13, 2023



CALUMET VILLAGE DDA MEETING MINUTES  
MONDAY, NOVEMBER 13, 2023 – 9:00 AM 

CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET 
 

 
   

3. Agreement for Services with Main Street Calumet 

Sturos, the Treasurer for Main Street Calumet, presented the agreement for services between 

the DDA and Main Street Calumet for the period through February 28, 2024 in the amount of 

$10,000.  

Tarvis moved, seconded by Campioni to approve the Agreement for Services and remit 

payment to Main Street Calumet.  

Roll Call Vote: 

Yeas: Campioni, Hahn, L’Esperance, Oikarinen, Ranville, Tarvis 

Nays: None 

Absent: Dumble and Miller 

Motion Carried 6/0 

4. Michigan Downtown Association (MDA) Membership & Trainings 

Polzien would like to host quarterly virtual trainings from the MDA for DDA members at the 

Village Council Chambers. Dates scheduled: February 7, 2024 at 6:00pm; May 1, 2024 @ 

6:00pm; September 25, 2024 @ 6:00pm and December 4, 2024 @ 6:00pm.  

5. Events – Holidays in the district 

Polzien updated board on events including Ladies Day Out on November 16th, Copper Dog 

Kids Rides on December 23 at Agassiz Park and Christmas wagon rides on December 16th.  

Tarvis moved, seconded by Hahn to approve up to $550 expense towards the Christmas 

wagon rides.  

Roll Call Vote: 

Yeas: Campioni, Hahn, L’Esperance, Oikarinen, Ranville, Tarvis 

Nays: None 

Absent: Dumble and Miller 

Motion Carried 6/0 

 

6. Billboard on US 41 for Calumet  

Polzien is still working on this and currently estimated expense is around $3,000 - $5,000 

annually. Members are to consider what they would like to see on billboard and bring 

information for the next meeting to discuss.   
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7. Tuliptime Calumet 

4400 tulips have been planted in the garden. Tarvis moved, seconded by Hahn to spend up to 

$600 towards the beautification project.  

Roll Call Vote: 

Yeas: Campioni, Hahn, L’Esperance, Oikarinen, Ranville, Tarvis 

Nays: None 

Absent: Dumble and Miller 

Motion Carried 6/0 

8. FY25 Budget 

Haselden reviewed the year-to-date Budget v Actuals along with a draft budget. Discussion 

on updates to the draft budget and on the available fund balance. Next draft to be reviewed 

and approved by the board in December. 

9. Updates from the Village Council or other Reports 

None. 

VII. Summarize Action Items 

• Members should bring billboard design ideas for discussion at the next meeting. 

• Next DDA Meeting scheduled for Monday, December 11 @ 9:00am.  

VIII. Comments from the Public (members of the public have 5 minutes to speak) 

None. 

IX. Adjourn 

Tarvis moved, seconded by Ranville to adjourn the meeting at 10:58am.  

 

Respectfully Submitted,  

 

Megan Haselden, Village Manager   Rick Campioni, DDA Secretary 
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