CALUMET VILLAGE DDA MEETING AGENDA
MONDAY, JANUARY 8§, 9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET

[.  Call to Order/Roll Call/Pledge of Allegiance
II.  Petitions from the Public (members of the public have 5 minutes to speak)
III.  Approval of Agenda
IV. Review and approve minutes of December 11, 2023 Meeting
V. Ratify all actions taken at December 11, 2023 Meeting
VI.  Unfinished/Revolving Business
1. Updates from Village Council, Historic District Commission, Planning Commission,
etc.
2. Main Street Calumet Contract Report
3. Fire Site Updates
4. Greenspace Update
5. District Property Updates
6. Information Session Reschedule - February 12, 2024 at 10:30am
7. Hwy 41 Signage
8. DDA Grant Guidelines
VII.  New Business
1. Tom Dumble Resignation f rom DDA / Letters of Interest f rom Applicants
2. Realtor Meeting
3. Approval of DDA Bills / Transaction Report
VIII.  Summarize Action Items
IX. Comments from the Public (members of the public have 5 minutes to speak)
X. Adjourn
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II.

III.

Iv.

CALUMET VILLAGE DDA MEETING MINUTES - DRAFT
MONDAY, DECEMBER 11, 2023 - 9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Present: Chair Nikki L’Esperance; Members Rick Campioni, Tom Dumble, Pete Hahn *arrived
9:04am, Nathan McParlan, Andrew Ranville *arrived 9:06am, Rob Tarvis
Absent: Members Lorri Oikarinen, JW Miller
Also Present from the Village: Manager Haselden, President Pro Tem Que

Present from the Public: Leah Polzien, Adam Taivalkoski

Call to Order / Roll Call / Pledge of Allegiance

L’Esperance called the meeting to order at 9:00am with Roll Call and led the Pledge of
Allegiance.

Petitions from the Public (members of the public have 5 minutes to speak)

Taivalkoski, a local real estate agent, addressed the board.

Approval of Agenda

Tarvis moved, seconded by Ranville to approve the agenda as presented.

Motion Carried 7/0

Review and approve meeting minutes of November 13, 2023

Tarvis moved, seconded by Hahn to approve the minutes as presented.

Motion Carried 7/0

Unfinished / Revolving Business
1. Fire Site Update
Haselden updated the board on the fire site concept plan and survey.
2. Greenspace Update
Haselden updated the board including the request to add red tinted sidewalks, which will be
done on the grant as an “add alternate”. Bid hopefully ready by 12/31.
3. District Property Updates
No Updates.
4. Updates from others:
e Village Council
Que/Haselden provided updates from the Village Council.
e Historic District Commission

Que/Haselden provided updates from the HDC.
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CALUMET VILLAGE DDA MEETING MINUTES DECEMBER 11, 2023

CALUMET VILLAGE DDA MEETING MINUTES - DRAFT
MONDAY, DECEMBER 11, 2023 - 9:00 AM
CALUMET VLLLAGE TOWNHALL, 340 SIXTH STREET
e Planning Commission
Que/Haselden provided updates from the Planning Commission.
e Main Street Calumet
Polzien provided updates from MSC.

New Business

. Approval of DDA Bills/Transaction Report

Tarvis moved, seconded by Campioni to approve the DDA bills.

Roll Call Vote:

Yeas: Campioni, Dumble, Hahn, L’Esperance, McParlan, Ranville, Tarvis
Nays: None

Absent: Miller and Oikarinen

Motion Carried 7/0
. FY 25 Budget
Tarvis moved, seconded by Campioni to approve the FY 25 Budget recommendation to the
Council.
Roll Call Vote:

Yeas: Campioni, Dumble, Hahn, L’Esperance, McParlan, Ranville, Tarvis
Nays: None
Absent: Miller and Oikarinen

Motion Carried 7/0

. Contract amendment with Main Street Calumet

Haselden updated the board with emails from the Village Attorney including a
recommendation to amend the contract and replace “DDA Administration” with “DDA
Assistance”.

Tarvis moved, seconded by Campioni to request the amendment to the contract with Main

Street Calumet.

Motion Carried 7/0

. Billboard on US 41 for Calumet
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CALUMET VILLAGE DDA MEETING MINUTES - DRAFT
MONDAY, DECEMBER 11, 2023 - 9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Polzien provided updates re: the billboard; members shared graphic ideas for consideration.
VII.  Summarize Action Items
e Next DDA Meeting scheduled for Monday, January 8, 2024 @ 9:00am.
e Annual DDA Informational Session schedule for Monday, January 8, 2024 @ 10:30am.
VIII. Comments from the Public (members of the public have 5 minutes to speak)
Taivalkoski addressed the board.
IX. Adjoumn

Ranville moved, seconded by Tarvis to adjourn the meeting at 10:13am.

Respectfully Submitted,
Megan Haselden, Village Manager Rick Campioni, DDA Secretary
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NUMBER

2071
2072
2073
2074
2075

11/01/23
11/01/23
11/13/23
11/21/23
11/21/23
11/21/23
11/27/23
11/27/23
11/27/23
11/27/23
11/27/23
11/27/23

VILLAGE OF CALUMET DDA #07-716-3
Transaction Report November 2023

TRANSACTION DESCRIPTION

Balance Forward

Trans To Debt Service Fund - Loader Payment
UPPCO

Main Street Calumet

Copper Island Printing

Upper Michigan Water Company

Village of Calumet - 3 Properties

Trans From Sanitation Fund

Trans From Municipal Streets

Trans From General Fund

Trans To General Fund - FY24 Insurance Cont
Trans To General Fund - FY24 Street Contr
Trans To HDC - FY24 Admin
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PAYMENT  DEPOSIT BALANCE
$ 33,307.00
$ 98247 $ 32,324.53
$ 31.56 $ 32,292.97
$ 10,000.00 $ 22,292.97
$ 36.00 $ 22,256.97
$ 66.44 $ 22,190.53
$ 1,638.00 $ 20,552.53
$ 2,987.27 ¢ 23,539.80
$ 699249 $ 30,532.29
$ 47,41634 $ 77,948.63
$  500.00 $ 77,448.63
$ 2,500.00 $ 74,948.63
$  2,500.00 $ 72,448.63
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Main Street Calumet, Inc (MSC)
Report of Contract Activities for the
Village of Calumet
Downtown Development Authority (DDA)
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Welcome to the Calumet Fifth Street Fire Site Redevelopment Survey!

We are seeking additional community input to finalize a concept plan for the
downtown fifth street redevelopment project. The first round of community input
was received at the Open House Session held in October 2023.

In May 2021, a fire devastated over 1% block of historic downtown Calumet from
Portland Street south, between 5th and 4th Streets, resulting in total loss of
structures within the Civic and Commercial Historic District and an important part
of Downtown Calumet. The purpose of the downtown redevelopment concept plan is
to work with the Fire Site Task Force (FSTF) to provide a vision of the development
site, restored to harmonize with the downtewn histeric district, that is based on

realistic economic Projections, and that communicates to both potential developers
and potential sources of funding.

Questions marked with an * are required and the survey will not advance until these
questions are answered. The survey should take less then 5 minutes to complete.

Thank you for taking the time to share Yyour valuable input!

Site Plan Preferences

Please review the plan images associated with each quéstion and émswer the
following questions in regards to the proposed site plan options.
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Left: Site Plan Option 1 and Right: Site Plan Option 2

R — 1 1

LT

Dvsog Addnersl fare

ﬂ""l-—‘ o) <~
Site Plan Option 1

,, -
£ R S ——————

o I e

) e
Site Plan Option 2

* 1. Which of the two site plans options shown above do you prefer?

) Site Plan Option 1: A 3 or 4-story development fronting 5th St. and Portland St.
(1st floor spaces are proposed as retail. 2nd through 4th floors are proposed as residential.)

\\ Site Plan Option 2: A 3or 4-story development fronting 5th St, and a two-story development fronting
Portland St.
(1st floor spaces are proposed as retail. 2nd through 4th floors are proposed as residential.)
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Left: Site Plan Option 1 Elevation and Right: Site Plan Option 2 Elevation

ey
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PORTLAND STREET ELEVATION - BUILDING OPTION‘1 ‘

I
= HF H
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I o

O]

PORTLAND STREET ELEVATION - BUILDING OPTION 2

* 2. Which of the two site plan elevation options pertaining to Portland Street shown above do
you prefer?

() site Plan Option 1 Elevation: One building 3 or 4-story development fronting Portland St,
(1st floor spaces are proposed as retail, 2nd through 4th floors are proposed as residential.)

\) Site Plan Option 2 Elevation: A 3or 4-story development fronting 5th St, and a two
"~ fronting

Portland St. separated by an alley.

(1st floor spaces are proposed as retail. 2nd through 4th floors are proposed as residential.)

-story development
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Left: Parking Option 1 and Right: Parking Option 2
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Parking Option 1 Parking Option 2
* 3. Which of the two site plans options pertaining to parking shown above do you prefer?

Parking Option 1: 12 spots including 1 barrier-free spot; All spots reserved as 15 minute parking only.

\ Parking Option 2: 6 spots including 1 barrier-free spot. All spots reserved as 15 minute parking only.
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Proposed On-Street Parking Improvements

HHE
i
i |’sl
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PARK AVENJE Develop Additional Parking Aong ark Ave.
nd ot — -
irking

- Convert Parking
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* 4. The following are the proposed on-
These will serve downtown visitors an
plan. Which of the following on-
options that apply)

street parking improvements show in the image above.
d the residential units in the proposed redevelopment
street parking improvements will you support? (Select all

[} Area 1: Convert existing angled parking to 90 degree parking
[ 1 Area 2: Close Portland St. end to gain additional parking.

Note: This option will convert a small portion of the southwest corner of Agassiz Park into
parking.

| _| Area 3: Develop additional parking along Park Ave.
;‘] None of the above

Building Elevation Aeshc eferences

Please review the building elevation (facade) drawings associated with each question
and answer the following questions in regards to the proposed building elevations.
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Top: Elevation Option A and Bottom Elevation Option B

STH STREET ELEVATION OPTION B

* 5. Which of the elevation aesthetic shown above do you prefer on 5th street? (Note: Both
elevation options recommend harmonizing with the Villa
modern materials and details typical of the local

area and region.)

ge’s historic architecture while using

(") Elevation A: presents a more traditional, monolithic form.

{7 Elevation B: presents a fagade with variation in form and materials.

* 6. What is your preference for the number of floors on 5th Street?

(") 3 floors
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* 7. What is your preference for the number of floors on Portland Street?

\’/1 2 floors
/. 3 floors

") 4 floors

General and Demographic Questions

Please note the demographic questions in this section are optional and included only
to determine if the survey is representative of the population of Calumet Village.

8. Do you have any additional comments/concerns regarding the proposed redevelopment
project?

H
|
i
i
|
i
!

4

9. The U.S. Department of Housing defined affordable housing as "housing on which the
occupant is paying no more than 30 percent of gross income for housing costs, including
utilities." Using this definition of affordable housing answer the following question. Indicate

your level of agreement with the following statement: "I can easily find affordable housing
n.."

Strongly Neither agree Strongly Don't
agree Agree nor disagree Disagree disagree know/Unsure
Calumet Village O O O O O O
Calumet Township 9 O O 9 O O
Houghton County » O o © O
Keweenaw County ) 9 - O S O
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10. Which of the following best describes your association with the Village of Calumet?
’;) I have lived in the Village for less than 5 years
{_) I have lived in the Village for 5-10 years
(:) I have lived in the Village for 10-15 years
() Ihave Lived in the Village for 15-20 years
() I have lived in the Village for over 20 years
/j I am not a resident of the Village of Calumet

{7) 1 own a business and live in the Village of Calumet

() Town a business in the Village of Calumet, but live elsewhere

]

\;, Other (please specify)

11. What age group do you fall into?
() Under 18 years

{ ) 18-24 years

() 25-34 years

() 35-44 years

{_J 45-54 years

) 65+ years

End of Survey

Thank you taking the time to share your valuable input! If you have any questions

regarding the proposed redevelopment project please contact Tim Kunsten
(tknutsen@bria2.com).
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VISIT KEWEENAW

56638 Calumet Avenue
Calumet, M1 49913
906.337.4579
info@visitkeweenaw.com

VISIT KEWEENAW BILLBOARD RENTAL AGREEMENT

Contract for highway billboard sign rental between Visit Keweenaw and (Renter) at
(renter business address).

Billboard is a 8'x28' sign without lighting located on the east side of US 41 Highway at the south entry of Calumet,
MI. The board faces south toward north-bound traffic.

TERMS

Visit Keweenaw agrees to rent the billboard to renter for advertising for the period beginning April 1%, 2024
through March 31%, 2025 for the cost described below.

All billboard ads must be preapproved by Visit Keweenaw prior to installation on the rented billboard.

COST

The billboard will be rented at a price of $1,200 per 12-month flight for the periods of April 1%, 2024 through March
31%,2025. Payment should be made by check made out to “Visit Keweenaw” at the time of the signed agreement.

ESTIMATED IMPRESSIONS

According to MDOT, the Annual Average Daily Traffic Count for this site is approximately 9,026 for a total of 4,500
estimated daily impressions (half of total two-way traffic). Or 31,500 weekly impressions.

RESPONSIBILITY
Visit Keweenaw will maintain the sign structure and surrounding grounds.

Renter is responsible for advertisement design, advertisement wrap production, wrap installation, maintain
durability of wrap, and remove when contract is completed. Should Visit Keweenaw have to remove the wrap at
the end of contract it will be done at renter's expense. For a list of recommended installation companies, please
contact Visit Keweenaw at 906.337.4579.

APPLICABLE LAW

This contract and the rights of the parties hereunder shall be interpreted, construed, and performed in accordance
with the laws of the State of Michigan.

ENTIRE AGREEMENT

This contract hereto constitutes the entire agreement between the contracting parties concerning the subject
matter hereof. All prior agreements, discussions, representations, warranties, and covenants are merged herein.
There are no warranties, representations, covenants, or agreements, expressed or implied, between the parties
except those expressly set forth in this agreement. Any amendments or modifications of this agreement shall be in
writing and executed by the contracting parties.

VISITKEWEENAW.COM

Please Recycle!
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VISIT KEWEENAW

56638 Calumet Avenue
Calumet, M1 49913
906.337.4579
info@visitkeweenaw.com

INDEMNIFICATION

Renter shall fully indemnify, defend, and hold harmless Visit Keweenaw from and against any and all claims, losses,
damages, expenses, and liability associated with the renter's fulfillment of the terms of this contract provided that
such claim, loss, damage, expense, or liability does not arise from the negligence of Visit Keweenaw.

AUTHORITY

The undersigned representatives warrant that they are duly authorized to execute the foregoing instrument.

ARBITRATION

Any dispute or controversy concerning the termination of this Contract, in whole or in part, or any other disputes
concerning this Contract between Visit Keweenaw and the renter, upon the agreement of the parties, be resolved
by arbitration under the laws of the State of Michigan.

Visit Keweenaw and the renter acknowledge that each has had the opportunity to consult with counsel of choice,
before signing this agreement.

Visit Keweenaw
56638 Calumet Avenue
Calumet, MI 49913

Brad Barnett, Executive Director Date

Renter

Signatory Date
VISITKEWEENAW.COM

Please Recycle!
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Request for Proposals (RFP) Village of Calumet Downtown Development Authority

(DDA) Vinyl Wrap and Aluminum Panels for Billboard

Project Overview: The Village of Calumet Downtown Development Authority (DDA)
invites qualified vendors to submit proposals for the production and installation of a
vinyl wrap and aluminum panels for an 8'x28' billboard located just south of Calumet on
Hwy 41. The DDA is open to considering either a vinyl wrap or aluminum panels for this
project and encourages vendors to provide detailed proposals for both options. The
selected vendor will be responsible for providing a comprehensive solution, including
the cost of materials, printing, installation, and addressing the project's specifications.

Project Scope:

Production and installation of a high-quality vinyl wrap for an 8'x28' billboard.
Fabrication and installation of aluminum panels for the same billboard.

Detailed breakdown of costs for materials, printing, and installation for both the
vinyl wrap and aluminum panels.

Proposed timeline for completion and installation, with the billboard expected to
be installed in May 2024.

Life expectancy of the vinyl wrap and aluminum panels.

Twice yearly changing of a portion of the aluminum billboard design for seasonal
imagery.

Submission Requirements: Interested vendors must submit a comprehensive proposal
addressing the following:

38

Company profile, including relevant experience with similar projects.

Detailed breakdown of costs for both the vinyl wrap and aluminum panels,
including material costs, printing costs, and installation costs.

Proposed timeline for the project, including start and completion dates.
Description of the proposed materials, printing methods, and installation
techniques for both options.

Warranty information and life expectancy for both the vinyl wrap and aluminum
panels.

Description and cost estimate for the twice-yearly changing of a portion of the
aluminum billboard design for seasonal imagery.

References from at least three clients with similar projects.
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Submission Deadline: All proposals must be submitted by March 1, 2024, at [Insert
Time]. Late submissions will not be considered.

i

Proposal Submission: Submit sealed proposals to: Village Manager Megan Haselden
340 6th Street, Calumet, Ml Email: manager@villageofcalumet.com

Evaluation Criteria: Proposals will be evaluated based on the following criteria:

Cost competitiveness.
Experience and qualifications of the vendor.

Proposed materials and installation methods for both the vinyl wrap and
aluminum panels.

Timeline for project completion.
References from previous clients.

The Village of Calumet DDA reserves the right to choose either the vinyl wrap or
aluminum panels based on the evaluation of proposals. The selected vendor will be
notified no later than April 15, 2024.

Thank you for your interest in working with the Village of Calumet DDA.

Sincerely, [Your Name] [Your Title] Village of Calumet DDA
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FOR IMMEDIATE RELEASE

Village of Calumet DDA Unveils New Grant Programs to Boost Community Development
and Business Growth

Calumet, Mi - [Insert Date]

The Village of Calumet Downtown Development Authority (DDA) is excited to announce
the launch of two innovative grant programs aimed at supporting community
development, beautification, and business growth within the downtown district.

Large Scale Projects Grant Program: Fostering Community Development

The Large Scale Projects Grant Program is designed to provide financial assistance to
large-scale projects with a minimum valuation of $50,000. Ranging from $5,000 to
$10,000, these grants will serve as a catalyst for transformative initiatives within the
DDA district. Eligible projects may include interior or exterior building improvements,
sidewalk repairs, and more.

"Through the Large Scale Projects Grant Program, the DDA is keen on driving positive
change and fostering community development,” said Megan Haselden, Village Manager.
"We believe that by supporting substantial projects, we can enhance the economic
vitality and overall appeal of our village.”

Applicants are encouraged to review the comprehensive guidelines available on the
official Village website and submit their proposals for consideration.

Small Scale Projects Grant Program: Empowering Business Growth

In tandem with community development, the Small Scale Projects Grant Program is
tailored to empower business growth and expansion within the downtown district.
Grants ranging from $250 to $2,500 will be available to support projects such as
business advertising, interior or exterior building improvements, and beautification
initiatives. A minimum cash match of 50% of the total project budget is required.

"The Village of Calumet DDA recognizes the importance of a vibrant downtown in
fostering business success," said Haselden. "With the Small Scale Projects Grant
Program, we aim to collaborate with businesses to enhance their visual appeal and
contribute to the overall downtown experience."
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Prospective applicants can access detailed program guidelines on the official Village
website and submit their applications to participate in this exciting opportunity.

Application Period Open

Both grant programs are currently accepting applications, and interested parties are
encouraged to submit their proposals by the specified deadlines.

For further information, contact:
Village Manager

Megan Haselden
Email: manager@villageofcalumet.com

Village Address:
340 6th Street
Calumet, MI 49913

The Village of Calumet DDA looks forward to receiving innovative and impactful project
proposals, ultimately contributing to the growth and vibrancy of our beloved community.

Note: All details, including deadlines and guidelines, are subject to change. Please visit
the official Village website for the latest information.
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Village of Calumet DDA

Guidelines for Large-Scale Project Grants ($5,000-$10,000)

l. Overview

The Village of Calumet Downtown Development Authority (DDA) is pleased to offer a
grant program to support large-scale projects within the DDA district. These grants are
intended to foster community development, enhance the economic vitality of the
district, and contribute to the overall improvement of the village.

I. Eligibility

To be eligible for the grant program, projects must meet the following criteria:

Project Value: Projects must have a minimum valuation of $50,000.

Grant Request: Applicants may request grant funds ranging from $5,000 to
$10,000.

Location: All projects must be located within the boundaries of the DDA district.
Compliance: Property owners must be in compliance with all Village ordinances.
Financial Compliance: Property owners must be up-to-date on all Village taxes
and fees.

lll. Application Process

Application Submission: Applicants must submit a completed grant application
form to the Village of Calumet DDA. The application form is available on the
official Village website or can be obtained from the DDA office.

Review Process: The DDA will review applications based on eligibility criteria,
project feasibility, alignment with the DDA's goals, and financial leverage.
Certificate of Appropriateness: Projects involving changes to the exterior of a
building must obtain a Certificate of Appropriateness from the Village of Calumet
Historic District Commission.

IV. Funding Guidelines

42

Project Scope: Grant funds can be used for interior or exterior building or
property improvements, including but not limited to windows, roofs, HVAC,
facades, and sidewalk repairs.
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Financial Leverage: Projects demonstrating greater financial leverage through
additional funding sources will be given preference during the review process.
Match Funding: Grant funds may be used as match funding for other grant
programs.

Reimbursement: Grants are of a reimbursing nature. Funds will be disbursed
upon submission of invoices and receipts, demonstrating project expenses.
Completion Proof: A certificate of occupancy or other acceptable proof of project
completion must be submitted to the DDA before reimbursement is processed.

V. Contacts

For inquiries or assistance regarding the grant program, please contact:

Village Manager:
Megan Haselden

Email: manager@villageofcalumet.com

Village Address:
340 6th Street,

Calumet, M1 49913

VI. Conclusion

The Village of Calumet DDA is committed to supporting projects that contribute to the
growth and prosperity of the community. We encourage eligible applicants to carefully
review these guidelines and submit their proposals to help enhance the vibrancy of our
village.

Note: These guidelines are subject to change at the discretion of the Village of Calumet

DDA. Applicants are encouraged to check the official Village website for the most
up-to-date information.
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Village of Calumet DDA Small Scale Projects Grant Program Guidelines

Effective Date: [Insert Date]

l. Overview

The Village of Calumet Downtown Development Authority (DDA) is delighted to
introduce the Small Scale Projects Grant Program, aimed at fostering business growth
and expansion within the downtown district. This program supports initiatives that
contribute to the enhancement and beautification of the DDA district, offering grants
ranging from $250 to $2,500.

II. Eligibility

To be eligible for the Small Scale Projects Grant Program, applicants must meet the
following criteria:

Project Size: Projects must have a total budget within the range of $500 to
$5,000, with a requested grant amount between $250 and $2,500.

Cash Match: Applicants are required to provide a minimum cash match of 50% of
the total project budget.

Location: All projects must be located within the boundaries of the DDA district.

lll. Application Process

Application Submission: Applicants must submit a completed Small Scale
Projects Grant Application form, available on the official Village website or from
the DDA office.

Review Process: The DDA will assess applications based on eligibility, project
feasibility, and alignment with the DDA's goals.

IV. Funding Guidelines

Project Scope: Grant funds can be used for the following purposes:
e Business Advertising (including print or digital advertising and signage)
e Interior or Exterior Building or Property Improvements
e Beautification Projects
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Match Funding: Grant funds may be used as a match towards other grants.

Applicants must provide a minimum cash match of 50% of the total project
budget.

Reimbursement: Grants are reimbursing in nature. Funds will be disbursed upon

submission of reimbursement request form and receipts or paid invoices,
demonstrating project expenses.

V. Contacts

For inquiries or assistance regarding the Small Scale Projects Grant Program, please
contact:

Village Manager:
Megan Haselden

Email: manager@villageofcalumet.com

Village Address:
340 6th Street,

Calumet, M1 49913

VI. Conclusion

The Village of Calumet DDA is committed to supporting business growth and expansion
in the downtown district. Through the Small Scale Projects Grant Program, we
encourage eligible applicants to contribute to the visual appeal and vitality of our
community. We look forward to partnering with businesses to create an inviting and
dynamic downtown environment.

Note: These guidelines are subject to change at the discretion of the Village of Calumet

DDA. Applicants are encouraged to check the official Village website for the most
up-to-date information.
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Village of Calumet DDA Grant Program Application Form

Project Information:
Project Title:
Project Description:

(Provide a detailed description of the proposed project, including its objectives,
scope, and expected outcomes.)

Project Location (Street Address):

Estimated Project Value: §

Requested Grant Amount: $

Total Project Budget: $

(Include all funding sources, indicating amounts and sources of funds. )
Applicant Information:

Applicant Name:

Organization/Business (if applicable):

Contact Person:

Mailing Address:

Phone Number:

Email Address:

Property Owner Name (if different from Applicant):

Property Owner Mailing Address (if different from Applicant)
Property Owner Phone Number (if different from Applicant):
Property Owner Email Address (if different from Applicant):

Eligibility Requirements:

Are all property owners in compliance with Village ordinances?
e (If no, please provide details and plans for compliance.)

Are all property owners up-to-date on all Village taxes and fees?
e (If no, please provide details and plans for compliance.)

Project Details:
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Type of Project:

e Interior Building Improvements
Exterior Building Improvements
Property Improvements (e.g., sidewalks)
Advertising
Other

® © @ e

Please specify the nature of the proposed improvements:

(e.g., windows, roofs, HVAC, facades, sidewalk repairs)
Have you obtained or initiated the process of obtaining a Certificate of
Appropriateness from the Village of Calumet Historic District Commission for
exterior changes?

® Yes

e NO

Attachments:

Please attach the following documents:
e Project Plan or Proposal
e Budget Breakdown
e Other Relevant Supporting Documents

Certification:

I hereby certify that the information provided in this application is true and accurate to
the best of my knowledge. | understand that the Village of Calumet DDA may request
additional information and documentation during the review process.

Applicant's Signature:

Date:

Submission Instructions:

Please submit the completed application form and all required attachments to the
Village of Calumet DDA. You can submit the application via email to
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manager@villageofcalumet.com or deliver a hard copy to the DDA office at 340 6th
Street, Calumet, MI 49913.

Note: Incomplete applications may delay the review process.
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Village of Calumet DDA Grant Program Evaluation Form

Project Information:

Project Title:

Project Description:

(Provide a brief summary of the proposed project, including its objectives, scope, and
expected outcomes.)

Project Location (Street Address):

Estimated Project Value: §

Requested Grant Amount: $

Total Project Budget: $

Applicant Information:

Applicant Name:

Organization/Business (if applicable):

Contact Person:

Mailing Address:

Phone Number:

Email Address:

Property Owner Name (if different from Applicant):

Property Owner Mailing Address (if different from Applicant):
Property Owner Phone Numbser (if different from Applicant):
Property Owner Email Address (if different from Applicant):

Eligibility Requirements:

Are all property owners in compliance with Village ordinances?
[ Yes
J No
L] (If no, provide details and plans for compliance.)

Are all property owners up-to-date on all Village taxes and fees?
O Yes
O No

{1 (if no, provide details and plans for compliance.)

Project Details:
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Type of Project:
[J Interior Building Improvements
(] Exterior Building Improvements
0] Property Improvements (e.g., sidewalks)
[J Advertising
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[0 Other
Nature of Proposed Improvements:

(e.g., windows, roofs, HVAC, facades, sidewalk repairs)
Certificate of Appropriateness obtained for exterior changes?
O Yes
3 No

Attachments Received:

Project Plan or Proposal:
(O Attached

(J Not Attached
Budget Breakdown:

O Attached
(J Not Attached
Other Relevant Supporting Documents:
0 Attached
J Not Attached

Evaluation Criteria:

Project Feasibility:
[J Highly Feasible
O Feasible
(J Not Feasible
Alignment with DDA Goals:
(O strong Alignment
[J Moderate Alignment
(J Limited Alighment
Impact on Community Development:
(O High Impact
0 Moderate Impact
O Low Impact
Overall Quality of Application:
O Excellent
O Good
O Fair
O Poor

Recommendation:

Grant Approval Recommendation:
O Approve
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[J Approve with Conditions

O Deny
Comments/Feedback:

Evaluator Information:

Evaluator Name:
Title/Position:
Date of Evaluation:

Review Process Outcome:

Outcome:
[J Approved
[J Approved with Conditions
[J Denied

Final Comments/Notes:

DDA Decision:

DDA Approval:
O Approved
[J Approved with Conditions

[J Denied
DDA Comments/Notes:

Notification:
Notification Date to Applicant:
Notification Method:
{J Email
O Mail

[ In-Person

Note: This evaluation form is intended to guide the review process and inform the final decision of
the Village of Calumet DDA.
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Village of Calumet DDA Grant Program Reimbursement Request Form

Project Information:

Project Title:
Grant Program:
e Large Scale Projects
¢ Small Scale Projects
Grant Amount Requested: $
Total Project Cost: $
Date of Grant Approval: [Insert Date]
Project Completion Date: [Insert Date]

Payee Information:

Payee Name/Organization:
Contact Person:

Mailing Address:

Phone Number:

Email Address:

Financial Details:

Total Reimbursement Requested: $
Amount of Previous Disbursements: $
Remaining Balance Requested: $
Bank Name:

Account Holder Name:

Account Number:

Routing Number:

Documentation:
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Attach Receipts or Paid Invoices:
3 Attached
[J Not Attached
Attach Certificate of Occupancy (if applicable):
(O Attached
[J Not Attached
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Attach Other Relevant Documentation:
[0 Attached
{J Not Attached

Certification:

I certify that the information provided in this reimbursement request form is true and accurate.
All expenses were incurred as part of the approved project, and the attached documentation is a

true representation of the expenses claimed.

Payee's Signature:

Date:

Submission Instructions:

Please submit the completed reimbursement request form and all required attachments to the
Village of Calumet DDA. You can submit the form via email to manager@villageofcalumet.com

or deliver a hard copy to the DDA office at 340 6th Street, Calumet, M1 49913.

Note: Incomplete reimbursement requests may delay the processing of funds. The Village of

Calumet DDA reserves the right to request additional information if needed.
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NUMBER
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2076

2077
2078

12/06/23
12/11/23

12/20/23
12/20/23

VILLAGE OF CALUMET DDA #07-716-3
Transaction Report December 2023

TRANSACTION DESCRIPTION PAYMENT DEPOSIT BALANCE

Balance Forward S 72,448.63
UPPCO S 33.64 $ 72,414.99
Dep - Calumet Township (Taxes Collected) $ 12,569.06 S 84,984.05
UPPCO S 27.34 $ 84,956.71
Upper Michigan Water Company S 27.07 S 84,929.64
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January 4, 2024

Letter of Resignation

| hereby resign my position from the Calumet DDA, to make room for a younger
representative.

It has been my honor to serve with the DDA and fellow members.

Tom Dumble

"Fm
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Manager Haselden,

I'm writing to you to express my interest on becoming a member of the Calumet Village DDA. | believe
that Calumet Village is in a position to grow in the future, bringing new business and other
opportunities.

I've been on the CLK Board of Education for 10 years and know the importance of attracting families to
the local area not only for a great school system but also for a growing vibrant community. I've also
worked in law enforcement for 28 years with the last 16 years being spent in the local area. | feel | can

bring a unique perspective on some of the social issues of the community and how they might affect the
growth of Calumet Village.

Please don't hesitate to call me if you have any questions.
Sincerely,
Jason Wickstrom

906 231-6228
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Walter Holcomb
702 Oak St
Calumet, M1 49913

Calumet Village Council

C/0O Calumet DDA

346 6™ St.

Calumet, M} 49913

Dear DDA Chairperson and Members of The Board,

| am interested in joining the Calumet Downtown District Authority Board of Directors. | am a
retired plumbing and heating contractor of 20years; before that factory maintenance for 22.-

Along with many other trades | have learned over a lifetime and in the military.

| am interested in helping the community preserve, protect and revitalize the Village and
downtown with any of my knowledge base and skills that may be helpful.

Currently | live just off the downtown in a beautiful old, long neglected grand duplex that was in
bad shape and deserved better.
Thank you for your consideration,

Respectfully submitted,

Walter L. Holcomb
702 Oak St
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From: Larson,Shelly J <Shelly.Larson@edwardjones.com>

Date: Wed, Jan 3, 2024 at 3:56 PM

Subject: DDA Board

To: Encompass Therapeutic Massage <encompasstm@gmail.com>

Hi

I am interested in being on the DDA Board for Calumet. I am interested in this because I run a
business in Calumet and am very interested in seeing Calumet and the area thrive. I have liked
what I am seeing taking in Calumet and look forward to seeing more of this in the future.

Thank you!

Shelly

Shelly Larson

Financial Advisor
Edward Jones

217 6th Street
Calumet, M1 49913
(906) 337-0356
www.edwardjones.com
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