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MEETING RESCHEDULED TO JANUARY 23, 2024

CALUMET VILLAGE COUNCIL REGULAR MEETING AGENDA
TUESDAY, JANUARY 16, 2024 — 6:00 PM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Public viewing available via ZOOM.com “Join A Meeting” - Meeting ID: 897 0467 4551
https://us02web.zoom.us/{/89704674551 or via phone: 1-312-626-6799

Call to Order / Roll Call / Pledge of Allegiance

Petitions from the Public (members of the public have 5 minutes to speak)

Approval of Agenda

Approval of Consent Agenda Items (items are considered routine by the council and will be
enacted by one motion. If discussion of an item is required, it will be removed from the
consent agenda and considered separately.)

Review and approval of Council meeting minutes

Regular Meeting December 19, 2023

Work Session January 9, 2024
Review and approval of bills

Prior paid bills in the amount of $26,334.91

New bills in the amount of $5,546.92

Fund Balances Report

Review and acceptance of Reports

Manager Report
Downtown Development Authority Minutes & Transaction Report from November &
December 2023
Planning Commission Minutes from November 2023
Historic District Commission Minutes from November 2023
Unfinished Business
New Business
1. Copper Dog 2024
2. BS&A Change Request
3. Draft FY 2025 Budget Discussion
Announcements — Other Council Business

Comments from the Public (members of the public have 5 minutes to speak)

Adjourn

Pagelofl
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CALUMET VILLAGE COUNCIL REGULAR MEETING MINUTES - DRAFT
TUESDAY, DECEMBER 19, 2023 - 6:00 PM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Public viewing available via ZOOM.com “Join A Meeting” - Meeting ID: 897 0467 4551
https://us02web.zoom.us/j/89704674551 or via phone: 1-312-626-6799

Present: President Rob Tarvis; Trustees Virginia Dwyer, Peggy Germain, Pamela Que, Andrew
Ranville *arrived at 6:02pm, Bemice Smith; Clerk Patricia Pressel

Absent: Trustee Lori Weir

Also Present from the Village: Manager Megan Haselden

Present from the Public: Walter Holcomb, Graham Jaehnig
Call to Order / Roll Call / Pledge of Allegiance
Tarvis called the meeting to order at 6:00pm with roll call and led the Pledge of Allegiance.
Petitions from the Public (members of the public have 5 minutes to speak)
None.
Approval of Agenda
Que moved, seconded by Smith to approve the agenda as presented.

Motion Carried 5/0

Approval of Consent Agenda Items (items are considered routine by the council and will be
enacted by one motion. If discussion of an item is required, it will be removed from the
consent agenda and considered separately.)

Review and approval of Council meeting minutes

Regular Meeting November 20, 2023
Statutory Meeting November 20, 2023
Work Session December 12, 2023

Review and approval of bills
Prior paid bills in the amount of $33,881.89
New bills in the amount of $15,693.91

Fund Balances Report

Review and acceptance of Reports

Manager Report
Downtown Development Authority Minutes & Transaction Report from November 2023

(not approved until January meeting due to technical OMA Violation at December DDA
Meeting)

Planning Commission Minutes from October 2023

1 CALUMET VILLAGE COUNCIL MEETING MINUTES DECEMBER 19, 2023
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CALUMET VILLAGE COUNCIL REGULAR MEETING MINUTES - DRAFT
TUESDAY, DECEMBER 19, 2023 — 6:00 PM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Public viewing available via ZOOM.com “Join A Meeting” - Meeting ID: 897 0467 4551
https://us02web.zoom.us/j/89704674551 or via phone: 1-312-626-6799

Historic District Commission Minutes from October 2023 (o meeting in October)

Que moved, seconded by Smith to approve the Consent Agenda.

Roll Call Vote:

Yeas: Dwyer, Germain, Que, Ranville, Smith, Tarvis

Nays: None

Absent: Weir

Motion Carried 6/0
Unfinished Business
New Business
Committees (Germain)
Dwyer moved, seconded by Germain to reinstate committees through the rest of this term
(November 2024).
Roll Call Vote:
Yeas: Dwyer, Germain
Nays: Que, Ranville, Smith, Tarvis
Absent: Weir
Motion Failed 2/4

Amendment to Ordinance No. 149 Municipal Civil Infractions Violations Ordinance
(Haselden)
Que moved, seconded by Ranville to approve the amendment to Ordinance No. 149, on page
2 updating the “Section 137.04” to “Section 4” and page 3 updating “Village Administrator”
to “Village Manager”.
Roll Call Vote:
Yeas: Que, Ranville, Smith, Tarvis
Nays: Dwyer, Germain
Absent: Weir

Motion Carried 4/2
Announcements — Other Council Business

CALUMET VILLAGE COUNCIL MEETING MINUTES DECEMBER 19, 2023
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CALUMET VILLAGE COUNCIL REGULAR MEETING MINUTES - DRAFT
TUESDAY, DECEMBER 19, 2023 — 6:00 PM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Public viewing available via ZOOM.com “Join A Meeting” - Meeting ID: 897 0467 4551
https://us02web.zoom.us/j/89704674551 or via phone: 1-312-626-6799

None.

VIL  Comments from the Public (members of the public have 5 minutes to speak)
None.
IX.  Adjourn

Que moved, seconded by Smith to adjourn the meeting at 6:37pm.
Motion Carried 6/0

Respectfully Submitted,

Patricia Pressel, Clerk Megan Haselden, Manager

3 CALUMET VILLAGE COUNCIL MEETING MINUTES DECEMBER 19, 2023
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Manager Report

December 19, 2023

The new DPW Assistant Superintendent, Shane Karrio started working at the beginning of the
month and is a welcome addition to our team!

The fire site concept plan survey was sent on December 12th, the link along with the pdf will be
published to the website on December 13", The survey will be open until January 9.
Budgeting Process: We are on track per Ordinance No. 119 to have all departments and boards
provide their preliminary budgets to me in December, so that at the January Council meetings,
we will review a draft budget and draft resolution for the adoption by the Council. We will then
need to schedule the public hearing and per Ord. No. 119, the budget resolution should be
passed by February 10.

The transition to BS&A accounting software is well underway and requires a lot of attention. We
expect to go live with the software in mid-February, much earlier than expected and meaning
that we will be in compliance with the accounting software and chart of accounts mandated by
the state for our FY 2024 audit.

On December 8", | submitted an application for the Fiscally Distressed Cities, Township and
Villages grant through the state of Michigan. | worked with REJ Construction and Copper Range
Roofing to develop estimates for work needed at the Village Hall and DPW Shop. The total ask
for Village Hall is $373,950 which includes a new roof, moving the power lines in the back of the
building underground, tuckpointing in the back of the building to stop ice and water seepage,
repairing the windows, plaster repair and painting in the ballroom and Village Hall foyers and
removing/refinishing the floors in the Council Chambers and main office to the original oak
floors. | will be applying for the Save America’s Treasures grant for additional funding needs on
the Calumet Theatre side of the building. The total ask for the DPW is $372,500 and includes
many repairs to the DPW shop as well as some equipment needs as outlined by the DPW. This
grant has no match but is a reimbursement grant, so would be administered in phases. I don't
know an exact date when the grants will be selected, but | assume it will be in March/April 2024.
The lease for the EV Charging Stations was finalized and sent, the company is working on
scheduling for implementation.

Projects in Process

Hiring — Village Secretary/Clerk

Create Employee Manual in place of Contracts for hourly employees

Blight Enforcement

Codification with American Legal Publishing / Ordinance updates with Attorney
Redevelopment Ready Community (RRC) Certification

Master Plan/Capital Improvement Plan Updates

Strategic Plan/Joint Meetings of all boards

CALUMET VILLAGE COUNCIL MEETING MINUTES DECEMBER 19, 2023
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CALUMET VILLAGE COUNCIL WORK SESSION MEETING MINUTES - DRAFT
TUESDAY, JANUARY 9, 2024 — 6:00 PM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Public viewing available via ZOOM.com “Join A Meeting” - Meeting ID: 897 0467 4551
https://us02web.zoom.us/j/89704674551 or via phone: 1-312-626-6799

Present: President Rob Tarvis; Trustees: Virginia Dwyer, Peggy Germain, Pamela Que, Bernice
Smith, Lori Weir; Clerk Patricia Pressel

Absent: Trustee Andrew Ranville

Also Present from the Village: Manager Megan Haselden

Present from the Public: Doug Harrer & 2 members of Copper Dog Team

Call to Order / Roll Call / Pledge of Allegiance
Tarvis called the meeting to order at 6:00pm with roll call and led the Pledge of Allegiance.
Petitions from the Public (members of the public have 5 minutes 1o speak)
Harrer and Copper Dog Team presented 2024 Copper Dog race information including the
update that the race will start and finish in Calumet this year and a request for an in-kind
donation of DPW services for placing the snow road. Street Closure application and request
to be added to the 1/16/24 Council Meeting agenda.
Approval of Agenda
Que moved, seconded by Weir to approve the agenda as presented.
Motion Carried 6/0

Reports

1. Manager
Haselden updated the Council; report to be added to Council meeting for acceptance to the
minutes.

2. DDA

Tarvis updated the Council; November minutes to be added to Council meeting for
acceptance.

3. Planning Commission
Que updated the Council; November minutes to be added to the Council meeting for
acceptance.

4. HDC
Que updated the Council; November minutes to be added to the Council meeting for
acceptance.

Unfinished / Revolving Business

Page 1 of 3
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CALUMET VILLAGE COUNCIL WORK SESSION MEETING MINUTES - DRAFT

1.

1.

11.

1ii.

1v.

TUESDAY, JANUARY 9, 2024 — 6:00 PM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Public viewing available via ZOOM.com “Join A Meeting” - Meeting ID: 897 0467 4551
hitps://us02web.zoom.us/j/89704674551 or via phone: 1-312-626-6799

Ordinances: (Haselden)

Codification Project (no updates)

Ordinance No. 144: Real Estate Tax Exemption

Discussion on further research needed. Ordinance to be added to March Work Session.

Ordinance No. 146: Blight (pending attorney revisions)

Attomey revisions to be added to March Work Session.

Draft Ordinance No. 162: Duties of Village Clerk (attached Jfor discussion)

Discussion with further questions to the attorney. Draft Ordinance to be added to March

Work Session.

New Ordinances/Amendments being drafted:

1. Dangerous Buildings Ordinance
Tabled
2. Marihuana Ordinance (Planning Commission)
No updates

BS&A Transition Update (Haselden)
Proposal to add Accounts Receivable module to be added to the 1/16/24 meeting agenda for
approval.
FY 2025 Budget Process & Timeline (Haselden)
The February Work Session on 2/12/24 will be for the purpose of discussing the FY 2025
Budget.
There will be a Public Hearing for the FY 2025 Budget to be held prior to the 2/19/24
meeting,
A special meeting of the Council will be held on 2/27/24 to approve the 2025 budget.
Reschedule Strategic Plan Meeting / Joint Meeting of Boards
Meeting rescheduled to April 24, 2024 @ 5:30pm.
New Business
Grants: Fiscally Distressed Cities, Villages and Township (FCDVT) Grant (Dwyer)

Discussion with questions on process of grants and grant payments/reimbursement.

Page 2 of 3
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CALUMET VILLAGE COUNCIL WORK SESSION MEETING MINUTES - DRAFT

TUESDAY, JANUARY 9, 2024 — 6:00 PM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET

Public viewing available via ZOOM.com “Join A Meeting” - Meeting ID: 897 0467 4551

https://us02web.zoom.us/j/89704674551 or via phone: 1-312-626-6799

2. Copper Dog (Haselden)

Item moved under Petitions from the Public.

3. Snow Issues / Complaints

Discussion
Announcements — Other Council Business

Review of Calumet Village Grant worksheet.

February meetings to be moved to Mondays instead of Tuesdays due to training.

Comments from the Public (members of the public have 5 minutes to speak)
None
Adjourn

Que moved, seconded by Smith to adjourn the meeting at 8:07pm.

Motion passed 6/0

Respectfully Submitted,

Patricia Pressel, Clerk Megan Haselden, Manager

VILLAGE COUNCIL OF CALUMET WORK SESSION MEETING MINUTES JANUARY 9, 2024
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VILLAGE OF CALUMET JANUARY 2024 PRIOR PAID BILLS

CLERK
Charter

DPW
Charter
Semco Energy

VILLAGE HALL
Semco Energy
UPPCO

AGASSIZ PARK
Semco Energy
UPPCO

FIRE DEPARTMENT
Upper Michigan Water Company

FIRE HALL
UPPCO

STREET LIGHTING
UPPCO

INSURANCE & BONDS
MML Unemployment Fund

DEBT SERVICE FUND
Capital Outlay - Grader/Loader Payment

PAYROLL FUND

12/19/23 Payroll
FICA

01/02/24 Payroll
FICA

BILLS PAID PRIOR TO JANUARY 2044 COUNCIL MEETING

9 CALUMET VILLAGE COUNCIL AGENDA PACKET

S 94.99
S 129.98
S 555.43
$ 685.41
S 410.53
S 306.31
3 716.84
S 18.07
S 30.00
S 48.07
$ 1,435.61
$ 29.88
$ 1,782.46
S 2.88
S 982.47
S 8,515.11
S 651.40
S 10,580.38
S 809.41
3 20,556.30
$ 26,334.91

JANUARY 23, 2024



CLERK

VILLAGE OF CALUMET JANUARY 2024 BILLS

Elan Financial Services (VISA)

Up & Running

DPW
Airgas USA
Auto-Wares

Harter Auto Supply

JP's Fast Track

Miller-Bradford & Risberg, Inc.

Mine Street Amoco

Red Jacket Petroleum (Rowe Oil)

Up & Running

VILLAGE HALL
Ace Hardware

Patrick's Plumbing & Heating

FIRE DEPARTMENT

Ace Hardware

ATTORNEY EXPENSES

Kirkpatrick, Slough, Duitsman-Coy & Mott, PLC

CHRISTMAS

Calumet Floral & Gifts - Christmas Garland

CONTRIBUTIONS

MiDeal (Dues) - VISA

TOTAL NEW JANUARY 2024 BILLS
TOTAL BILLS PAID PRIOR TO MEETING
TOTAL JANUARY 2024 BILLS

10
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$ 17.98
$ 359.00
S 376.98
$ 180.38
$ 1,036.15
S 334.22
$ 100.00
$ 728.39
$ 312.45
$ 322.38
S 6.00
S 3,019.97
$ 35.98
S 975.00
$ 1,010.98
$ 10.99
S 648.00
$ 300.00
$ 180.00
3 5,546.92
S 26,334.91
$ 31,881.83
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FUND BALANCES AS OF 01/11/24
1|GENERAL FUND
Checking 154,356.67
2|MAJOR STREETS
Checking 125,156.28
3|LOCAL STREETS
Checking 54,545.44
4|MUNICIPAL STREETS ,
Checking 133,902.15
5|GENERAL DEBT SERVICE FUND
Checking 74.01
6|PUBLIC IMPROVEMENT FUND
Checking 904.23
7|DOWNTOWN DEVELOPMENT AUTHORITY
Checking 84,929.64
8|SANITATION FUND
Checking 7,565.59
9|HISTORIC DISTRICT COMMISSION
Checking 13,692.31
10|PAYROLL FUND
Checking 2,170.33
11|GRANT FUND
Checking 70,306.54
12|REVOLVING LOAN FUND
Savings 6,745.18
13|0LD FIRE MUSEUM
Savings 680.19
14|WATER FUND - INCREDIBLE BANK
Savings 43,319.31

11
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Manager Report

January 16, 2024

12

The Planning Commission is working on a Master Plan public engagement meeting Wednesday,
January 24, 2024 @ 12:00pm and again at 5:30pm.

The fire site concept plan survey was scheduled to close on 1/9 but has been extended. Please
complete if you have not already.

Budgeting Process: We will review the draft budgets at this month’s council meeting, but per
Ord. No. 119, we need to schedule the public hearing and the budget resolution should be
passed by February 10. Typically, there is a lot of activity that occurs the last few weeks of
February, do we want to plan for our budget meeting later in the month?

The transition to BS&A accounting software is well underway and we expect to go live with the
software in mid-February.

There was an issue with our non-motorized expenditures of MTF funds, the Village is required to
spend a portion of MTF funds received over a 10-year period and as of last fiscal year, we were
out of compliance. The 6™ Street project brought us into compliance, and this will be reported
accurately with our state annual reports. The Village should plan for spending about $20,000
over the next 10 years on sidewalks to remain in compliance.

The streetlight project should be started in the next couple of weeks, hopefully it will be
completed this month; it will be done by end of February at the latest.

As we close out the fiscal year, | plan to prioritize RRC Certification, we need to get this
completed.

Projects in Process

Hiring — Village Secretary/Clerk

Create Employee Manual in place of Contracts for hourly employees

Blight Enforcement

Codification with American Legal Publishing / Ordinance updates with Attorney
Redevelopment Ready Community (RRC) Certification

Master Plan/Capital Improvement Plan Updates

Strategic Plan/Joint Meetings of all boards
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CALUMET VILLAGE DDA MEETING MINUTES
MONDAY, NOVEMBER 13, 2023 - 9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET

Present: Chair L’Esperance; Members Campioni, Hahn, Oikarinen, Ranville, Tarvis
Absent: Members Dumble, Miller

Also Present from the Village: Manager Haselden
Present from the Public: Amy Knight, Nathan McParlan, Leah Polzien, Nathan Sturos

188

Iv.

13

Call to Order / Roll Call / Pledge of Allegiance
L’Esperance called the meeting to order at 9:01am with Roll Call and led the Pledge of
Allegiance.
Petitions from the Public (members of the public have 5 minutes to speak)
Tarvis moved, seconded by Campioni to place Item VI. 2. Letter of Interest under Petitions
from the Public.

Motion Carried 6/0
McParlan addressed the board regarding his Letter of Interest for serving the DDA board.
Campioni moved, seconded by Hahn, to recommend to the Village Council appointing
McParlan to the DDA.
Roll Call Vote:
Yeas: Campioni, Hahn, L’Esperance, Oikarinen, Ranville, Tarvis
Nays: None
Absent: Dumble and Miller

Motion Carried 6/0
Approval of Agenda
Ranville moved, seconded by Tarvis to approve the agenda with the change of moving Item
VI. 2 under Petitions from the Public.

Motion Carried 6/0
Review and approve meeting minutes of October 10, 2023
Tarvis moved, seconded by Campioni to approve the minutes as presented.

Motion Carried 6/0

Unfinished / Revolving Business

. Fire Site Update

CALUMET VILLAGE DDA MINUTES NOVEMBER 13, 2023
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CALUMET VILLAGE DDA MEETING MINUTES
MONDAY, NOVEMBER 13, 2023 —9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Haselden updated the board on the fire site concept plans; a survey for feedback on the
concepts will be shared in the next few weeks.
Greenspace Update
Polzien updated board on recent meetings with UPEA and the landscape architecture firm.
Polzien shared the Calumet Downtown Greenspace Maintenance Schedule with costs that
will need to be included in the upcoming DDA budget.
Hahn moved, seconded by Campioni to request that all concrete is tinted red to match the
historical village sidewalks.
Motion Carried 5/1
Ranville moved, seconded by Hahn to approve the attached Maintenance Schedule.
Roll Call Vote:
Yeas: Campioni, Hahn, L’Esperance, Oikarinen, Ranville, Tarvis
Nays: None
Absent: Dumble and Miller

Motion Carried 6/0
Oikarinen moved, seconded by Campioni to add Ranville as a DDA Representative to the
grant.
Motion Carried 6/0
District Property Updates
No updates.
New Business
Approval of DDA Bills
Tarvis moved, seconded by Campioni to approve the DDA bills.
Roll Call Vote:
Yeas: Campioni, Hahn, L Esperance, Oikarinen, Ranville, Tarvis
Nays: None
Absent: Dumble and Miller

Motion Carried 6/0
Letter of Interest for DDA Board *item moved to Public Petitions above.

CALUMET VILLAGE DDA MINUTES NOVEMBER 13, 2023
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CALUMET VILLAGE DDA MEETING MINUTES
MONDAY, NOVEMBER 13, 2023 - 9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Agreement for Services with Main Street Calumet
Sturos, the Treasurer for Main Street Calumet, presented the agreement for services between
the DDA and Main Street Calumet for the period through February 28, 2024 in the amount of
$10,000.
Tarvis moved, seconded by Campioni to approve the Agreement for Services and remit
payment to Main Street Calumet.
Roll Call Vote:
Yeas: Campioni, Hahn, L’Esperance, Oikarinen, Ranville, Tarvis
Nays: None
Absent: Dumble and Miller
Motion Carried 6/0
Michigan Downtown Association (MDA) Membership & Trainings
Polzien would like to host quarterly virtual trainings from the MDA for DDA members at the
Village Council Chambers. Dates scheduled: February 7, 2024 at 6:00pm; May 1, 2024 @
6:00pm; September 25, 2024 @ 6:00pm and December 4, 2024 @ 6:00pm.
Events — Holidays in the district
Polzien updated board on events including Ladies Day Out on November 16th, Copper Dog
Kids Rides on December 23 at Agassiz Park and Christmas wagon rides on December 16th.

Tarvis moved, seconded by Hahn to approve up to $550 expense towards the Christmas

wagon rides.

Roll Call Vote:

Yeas: Campioni, Hahn, L Esperance, Oikarinen, Ranville, Tarvis
Nays: None

Absent: Dumble and Miller

Motion Carried 6/0

Billboard on US 41 for Calumet
Polzien is still working on this and currently estimated expense is around $3,000 - $5,000
annually. Members are to consider what they would like to see on billboard and bring

information for the next meeting to discuss.

CALUMET VILLAGE DDA MINUTES NOVEMBER 13, 2023
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CALUMET VILLAGE DDA MEETING MINUTES
MONDAY, NOVEMBER 13, 2023 - 9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Tuliptime Calumet
4400 tulips have been planted in the garden. Tarvis moved, seconded by Hahn to spend up to
$600 towards the beautification project.
Roll Call Vote:
Yeas: Campioni, Hahn, L’Esperance, Oikarinen, Ranville, Tarvis
Nays: None
Absent: Dumble and Miller
Motion Carried 6/0
FY25 Budget
Haselden reviewed the year-to-date Budget v Actuals along with a draft budget. Discussion
on updates to the draft budget and on the available fund balance. Next draft to be reviewed
and approved by the board in December.
Updates from the Village Council or other Reports
None.
Summarize Action Items
Members should bring billboard design ideas for discussion at the next meeting.
Next DDA Meeting scheduled for Monday, December 11 @ 9:00am.
Comments from the Public (members of the public have 5 minutes to speak)
None.
Adjourn

Tarvis moved, seconded by Ranville to adjourn the meeting at 10:58am.

Respectfully Submitted,

Megan Haselden, Village Manager Rick Campioni, DDA Secretary

CALUMET VILLAGE DDA MINUTES NOVEMBER 13, 2023
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AGREEMENT FOR SERVICES
BETWEEN MAIN STREET CALUMET, INC (MSC) AND
THE VILLAGE OF CALUMET DOWNTOWN DEVELOPMENT AUTHORITY (DDA)

This Agreement for Services supports the purpose of the Village of Calumet
DDA, to promote economic growth in the DDA District in the Village
of Calumet. It also supports the mission of Main Street Calumet (MSC), to
Promote, Develop and Preserve downtown Calumet, and

MSC provides the Village of Calumet with a variety of events and efforts that
benefit the whole community but especially impact the health of the downtown
district. The services outlined in this document fulfill and are in line with the
goals laid out by the Village of Calumet Master Plan (201 8) and the Village of
Calumet Development Plan & Tax Increment Financing Plan (July 2021).
PROMOTION MSC shall coordinate and administer volunteer-led activities and
events, including but not limited to; Pasty Fest, Ladies Day Out shopping
event, Christmas in Calumet, and Trunk-or-Treat.

MSC will continue to present a publicity for the Village of Calumet downtown
district on social media via Facebook, Instagram and the MSC website to
promote a positive image of the community and increase avenues of
communication between area residents and the Village of Calumet DDA.

When requested, MSC will post material specifically requested by the Village of

Calumet or Village of Calumet DDA such as dates for job postings, fall/spring
clean-up dates, etc.

MSC will develop and distribute a Calumet area brochure, to increase
awareness of assets in the Calumet area. These brochures are distributed to
MDOT Visitors Centers across the state as well as locally.

MSC will maintain the tourism and relocation specific sections of its website to

provide information to tourists and people interested in relocation to the
Calumet area.

MSC will publish its e-newsletter which features local events, news items and
local business and property owners. This e-newsletter is another tool that can
be used to increase communication between Village entities and the public.

DESIGN MSC will advocate for the Calumet Area Trails Planning effort that was
initiated in early 2019. MSC will continue to work with local and regional entities
to plan improvements to our area trails that will increase connectivity to our
downtown district, create uniform wayfinding signage for trails and other
physical improvements such as trailheads, parking areas, etc.

Page 1 of 3
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MSC will continue to coordinate with local businesses, volunteers and relevant
Village employees to plan and implement seasonal decor in the downtown

district, such as hanging flower baskets, Christmas decorations, or flower
plantings.

ECONOMIC DEVELOPMENT MSC will continue to build relationships with
local, state and federal agencies on behalf of the Village of Calumet DDA
including but not limited to; Keweenaw Economic Development Authority
(KEDA), Western Upper Peninsula Planning and Development Region
(WUPPDR), Michigan Economic Development Corporation (MEDC), Team
Peninsula, Houghton County Landbank Authority (HCLBA)and

the Keweenaw National Historical Park (KNHP) and KNHP Advisory Commission
(KNHPAC).

MSC will connect prospective property and business owners with relevant

needs; including available real estate, property redevelopment incentives such
as grants and loans, and business assistance tools.

MSC will host quarterly business networking events to help build relationships
between business owners and provide an opportunity for Village of Calumet
Boards and Commissions to interact directly with business owners as well,
increasing communication between the Village and the public.

DDA ADMINISTRATION MSC will assist the Village of Calumet DDA Board and
Chairperson to develop meeting agendas and conduct continuing education with the
DDA board quarterly. MSC staff will assist the DDA Board in executing the DDA Plan
and achieving reporting requirements defined by the State of Michigan as directed.

MSC will continue to work with the Village to assist in the achievement of the
Redevelopment Ready Communities (RRC) designation from the State of Michigan. This

designation will bring the Village increased support from the Michigan Economic
Development Corporation (MEDC) team.

TERM. The term of this Agreement shall be March 1, 2023 - February 28, 2024.

PAYMENT FOR SERVICES The DDA will pay MSC $10,000 for the contract term.
Payment for MSC' s services shall be payable as services are rendered, with
$5,000 due December 31,2023, and the remaining $5,000 due February 28, 2024.

REPORTING H is intended that a "high level of communication” between DDA
Village of Calumet, and MSC shall include the following;

’

The DDA and MSC will participate jointly in twice yearly public
informational meetings. This will be done to help the public better

Page 2 of 3
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understand the working relationship that exists between the
organizations and ensure the DDA receives credit for supporting the
work on MSC.

* MSC will provide the DDA an update on services provided no later then
December 31, 2023 for the period of March 1, 2023 - November 30, 2023
and no later than March 31, 2024 for the period of December 1, 2023 -
February 28, 2024.

INSURANCE Prior to the DDA payment for Services under this Agreement,
MSC shall furnish the Village of Calumet proof of insurance, and the policy(s)
will require a 30-day notice of cancellation to be given to the Village of
Calumet while this Agreement is in effect. These policies will be in effect at
the time MSC commences work under this Agreement.

Agreed and Accepted by:

Main Street Calumet

Date:
Nathan Sturos, Treasurer
Village of Calumet DDA
Date:
Page 3 of 3
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NUMBER

2071
2072
2073
2074
2075

20

Date

11/01/23
11/01/23
11/13/23
11/21/23
11/21/23
11/21/23
11/27/23
11/27/23
11/27/23
11/27/23
11/27/23
11/27/23

VILLAGE OF CALUMET DDA #07-716-3
Transaction Report November 2023

TRANSACTION DESCRIPTION

Balance Forward

Trans To Debt Service Fund - Loader Payment
UPPCO

Main Street Calumet

Copper Island Printing

Upper Michigan Water Company

Village of Calumet - 3 Properties

Trans From Sanitation Fund

Trans From Municipal Streets

Trans From General Fund

Trans To Genera! Fund - FY24 Insurance Cont
Trans To General Fund - FY24 Street Contr
Trans To HDC - FY24 Admin

CARULUENYEETT WA LLLLACGEE MDA RYEEETTIRNGS IRILRIEES

PAYMENT

DEPOSIT BALANCE

500.00
2,500.00
2,500.00

AN N A

CALUMET VILLAGE COUNCIL AGENDA PACKET

$ 33,307.00
$ 32,324.53
$ 32,292.97
$ 22,292.97
$ 22,256.97
$ 22,190.53
$ 20,552.53
S 2,987.27 $ 23,539.80
$ 699249 $ 30,532.29
$ 4741634 $ 77,948.63
$ 77,448.63
S 74,948.63
$ 72,448.63

DECHGBIRBER 2023
JANUARY 23, 2024
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CALUMET VILLAGE DDA MEETING MINUTES
MONDAY, DECEMBER 11, 2023 - 9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Present: Chair Nikki L’Esperance; Members Rick Campioni, Tom Dumble, Pete Hahn *arrived
9:04am, Nathan McParlan, Andrew Ranville *arrived 9:06am, Rob Tarvis

Absent: Members Lorri Oikarinen, JW Miller
Also Present from the Village: Manager Haselden, President Pro Tem Que
Present from the Public: Leah Polzien, Adam Taivalkoski

Call to Order / Roll Call / Pledge of Allegiance
L’Esperance called the meeting to order at 9:00am with Roll Call and led the Pledge of
Allegiance.
Petitions from the Public (members of the public have 5 minutes to speak)
Taivalkoski, a local real estate agent, addressed the board.
Approval of Agenda
Tarvis moved, seconded by Ranville to approve the agenda as presented.
Motion Carried 7/0
Review and approve meeting minutes of November 13, 2023
Tarvis moved, seconded by Hahn to approve the minutes as presented.
Motion Carried 7/0
Unfinished / Revolving Business
1. Fire Site Update
Haselden updated the board on the fire site concept plan and survey.
2. Greenspace Update
Haselden updated the board including the request to add red tinted sidewalks, which will be
done on the grant as an “add alternate”. Bid hopefully ready by 12/31.
3. Dustrict Property Updates
No Updates.
4. Updates from others:
e Village Council
Que/Haselden provided updates from the Village Council.
e Historic District Commission

Que/Haselden provided updates from the HDC.

1 CALUMET VILLAGE DDA MEETING MINUTES DECEMBER 2023
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CALUMET VILLAGE DDA MEETING MINUTES
MONDAY, DECEMBER 11, 2023 - 9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
e Planning Commission
Que/Haselden provided updates from the Planning Commission.
e Main Street Calumet
Polzien provided updates from MSC.
New Business
Approval of DDA Bills/Transaction Report
Tarvis moved, seconded by Campioni to approve the DDA bills.
Roll Call Vote:
Yeas: Campioni, Dumble, Hahn, L ’Esperance, McParlan, Ranville, Tarvis
Nays: None
Absent: Miller and Oikarinen

Motion Carried 7/0

FY 25 Budget

Tarvis moved, seconded by Campioni to approve the FY 25 Budget recommendation to the
Council.

Roll Call Vote:

Yeas: Campioni, Dumble, Hahn, L’Esperance, McParlan, Ranville, Tarvis

Nays: None

Absent: Miller and Oikarinen

Motion Carried 7/0

Contract amendment with Main Street Calumet

Haselden updated the board with emails from the Village Attorney including a
recommendation to amend the contract and replace “DDA Administration” with “DDA
Assistance”.

Tarvis moved, seconded by Campioni to request the amendment to the contract with Main

Street Calumet.

Motion Carried 7/0
Billboard on US 41 for Calumet

CALUMET VILLAGE DDA MEETING MINUTES DECEMBER 2023
CALUMET VILLAGE COUNCIL AGENDA PACKET JANUARY 23, 2024
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CALUMET VILLAGE DDA MEETING MINUTES
MONDAY, DECEMBER 11, 2023 - 9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET

Polzien provided updates re: the billboard; members shared graphic ideas for consideration.
Summarize Action Items

Next DDA Meeting scheduled for Monday, January 8, 2024 @ 9:00am.

Annual DDA Informational Session schedule for Monday, January 8, 2024 @ 10:30am.
Comments from the Public (members of the public have 5 minutes to speak)

Taivalkoski addressed the board.

Adjourn

Ranville moved, seconded by Tarvis to adjourn the meeting at 10:13am.

Respectfully Submitted,

Megan Haselden, Village Manager Rick Campioni, DDA Secretary

CALUMET VILLAGE DDA MEETING MINUTES DECEMBER 2023
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NUMBER

2076

2077
2078

24

12/06/23
12/11/23

12/20/23
12/20/23

VILLAGE OF CALUMET DDA #07-716-3
Transaction Report December 2023

TRANSACTION DESCRIPTION

Balance Forward

UPPCO

Dep - Calumet Township (Taxes Collected)
UPPCO

Upper Michigan Water Company

CALUMET VILLAGE COUNCIL AGENDA PACKET

PAYMENT DEPOSIT BALANCE
S 72,448.63
S 33.64 $ 72,414.99
$ 12,569.06 S 84,984.05
S 27.34 $ 84,956.71
S 27.07 $ 84,929.64

JANUARY 23, 2024



CALUMET VILLAGE PLANNING COMMISSION MEETING MINUTES
THURSDAY, NOVEMBER 30, 2023 — 5:30 PM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET

Present: Chair Riggins; Commissioners Green, Hahn, Ryan (via Zoom)
Absent: Commissioner Que

Also Present from the Village: Manager Haselden

Present from the Public: None

I Call to Order / Roll Call / Pledge of Allegiance
Riggins called the meeting to order at 5:33pm with roll call and led the Pledge of Allegiance.
Il Petitions from the Public (members of the public have 5 minutes to speak)
None.
I Approval of Agenda
Green moved, seconded by Hahn to approve the agenda as presented.
Motion Carried 3/0
IV.  Review and approve meeting minutes of October 19, 2023
Hahn moved, seconded by Green to approve the minutes as presented.
Motion Carried 3/0
V. Unfinished Business
1. Engaging the Public
Discussion on progress of Master Plan survey. Haselden to add pdf of the survey to the
website. Public engagement session scheduled for January 10, 2024 @ 12:00 and @ 5:30.
Deadline to complete the survey set to January 31, 2024. Board to organize 5 targeted
questions to pose to the public on a walk-about of the community.
2. Marihuana Ordinance
1. Discuss Strategy for presenting to public

1. Review Crystal Falls Ordinance

Discussion on progress of the Ordinance. Research needed to determine the current amount

of funds from the state for having dispensary as well as legal issues in Menominee.

3. Master Plan/Capital Improvement Plan Updates
Discussion on progress and engaging the community.

VL New Business

1. Emails, Letters, Notices from the Public

Page 1of 2
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CALUMET VILLAGE PLANNING COMMISSION MEETING MINUTES
THURSDAY, NOVEMBER 30, 2023 —5:30 PM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET

1. Complaint received regarding 2011 Zoning Variance: 105 7™ Street Garage
Discussion on the zoning variance that was provided for a garage at 105 7 Street, which
now has living quarters above the garage and is being rented out as a short-term rental.
Haselden to follow-up with the Houghton County building inspector to see if permits were
pulled and to review Zoning related to short-term rentals, as this is a possible violation.
2. Planning Commission as Zoning Commission
Follow-up regarding 105 7" Street Garage at next meeting.
VII.  Summarize Action Items
* Haselden to draft 5 questions as discussed, and to organize a group walk-about to survey the
community.
» Haselden to follow-up with Building Inspector LaRoux regarding 105 7™ St garage.
e Next meeting, December 21, 2023 @ 5:30pm.
VIII.  Adjourn
Hahn moved, seconded by Green to adjourn the meeting at 6:37pm.
Motion Carried 3/0

Respectfully Submitted,

Megan Haselden, Village Manager Pamela Que, Secretary

Page 2 0f 2
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HISTORIC DISTRICT COMMISSION (HDC) MEETING MINUTES
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
WEDNESDAY, NOVEMBER 15, 2023 - 5:30 PM

Present: Chair Voelker, Commissioners Dronet, Geisler, Green; HDC coordinator Haselden
Absent: Commissioner Que; Architectural Advisor Arnold

Also Present from the Village:

Present from the Public:

IL.

a1

VL

Call to Order / Roll Call / Pledge of Allegiance
Voelker called the meeting to order at 5:30pm with roll call and led the Pledge of Allegiance.
Petitions from the Public (members of the public have 5 minutes to speak)
None.
Acceptance of Agenda
Dronet moved, seconded by Geisler to accept the agenda as presented.
Motion Carried 4/0
Approval of Minutes from September 20, 2023 Regular Meeting
Geisler moved, seconded Dronet to approve the minutes as presented.
Motion Carried 4/0
Unfinished Business
KNHPAC Heritage Grant (Street Sign Project)
No update. Project still in process.
New Business
Applications for Certificate of Appropriateness (none)
Admuinistrative Approvals (rone)
HDC Documents:
1. Actual permit for Certificate of Appropriateness?
Discussion. Green has info from other historic districts and will share for possible
template. Considering two permits, one for a COA public hearing and one for an
approve projects.
Building Assessments in the Historic District.
Discussion. Board to review the National Park assessment.
FY 25 Budget
Haselden reviewed the HDC FY 24 Budget and updated budget v actual as of October as
well as draft budget for FY 25.

Calumet Village HDC Meeting Minutes November 15, 2023 1of2
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HISTORIC DISTRICT COMMISSION (HDC) MEETING MINUTES
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
WEDNESDAY, NOVEMBER 15, 2023 - 5:30 PM

6. HDC coordinator Report
Updates from Haselden.
7. Architectural Advisor Report
None.
VII.  Announcements and/or Comments
None.

VHL.  Comments from the Public (members of the public have 5 minutes to speak)

None.
IX. Adjourn

Dronet moved, seconded by Green to adjourn the meeting at 6:09pm.

Motion Carried 4/0
Respectfully Submitted,

Megan Haselden, HDC coordinator Abe Voelker, Chair

Calumet Village HDC Meeting Minutes November 15, 2023 20f2
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2024 CopperDog 150 Proposal for Road Closures

This year the CopperDog 150 will be hosting its 15t running CopperDog sled dog races from
March 1st to March 3rd 2024. Below is a proposal request for road closures from the Village of
Calumet.

Proposed Road Closures (see attached map)

1. 5% Street- Closed beginning Friday, March 1st at 4:00 am until 8am March 4th from the
intersection of Red Jacket Road, 5% Street and a portion of Armory Street down to Spruce
Street. Cross streets also will be affected- Scott, Portland, Oak, and Eim. “Snow Road”

2. 4% Street- Portion of 4t street closed from Red Jacket /Armory Street intersection to Park
Avenue apartment entrance from 4:00pm to 10:00pm Friday, March 1st.

3. Cross street closures-

A. Scott Street:
1. Friday, March 1st between 4% Street and 6t Street 2:00pm-10:00pm.
2. Saturday, March 2nd between 5th and 6th Street from 6:00am till Sunday March
3rd at 8pm. 4th Street will be open after Friday night.
B. Portland, Oak, and Elm:
1. Friday, March 1st all day for snow road install & races 6:00pm-10:00pm. (Elm
Street is only temporary)
2. Portland and Oak closed crossing 5th street from Friday morning till 8pm Sunday
night March 3rd.

Additional requests/information for the Village of Calumet

29 CALUMET VILLAGE COUNCIL AGENDA PACKET JANUARY 23, 2024



1. Start Chute Set-up: CopperDog is requesting permission to have the start chute erected the
evening of Thursday, February 29th, 2024 beginning at 5:00pm. We will acquire M-DOT signs to
place around the chute. Traffic would still utilize the land next to the start chute until 4:00am.

2. Snow Road Installation: CopperDog is requesting for the Village of Calumet to help install the
snow road along 5% street from Scott location of race start chute down to Spruce Street. We

request clean snow for this road. CopperDog will really only need assistance from the snowgo
and dump trucks.

3. Snow Road Removal: CopperDog will pay a private contractor to perform the removal of the
snow road after the race, prior to the start of business on Sunday evening before 8pm.

4. Trash Receptacles: CopperDog requests the utilization of metal trash receptacles, from the
Village Public Works Division, to be utilized during race weekend. CopperDog will have 6-8
porta potties lined on side streets between Scott St. and Elm St.

Any questions regarding this request please contact myself at 906-281-0470.

Kind Regards,

Doug Harrer

Board Chair

30 CALUMET VILLAGE COUNCIL AGENDA PACKET JANUARY 23, 2024
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CopPERDGS, Inc.
PO Box 384
Calumet, Ml 49913

www.copperdog150.com
facebook.com/copperdog150

Dear CopperDog 150 Race Supporter,

Your support of the CopperDog in the past has helped make a successful race for the community,
sponsors, mushers and dog teams, and the people of the Keweenaw. Thank You! CopperDog would not
be the professional class event it is without our sponsors and the volunteer help we get from
community leaders like YOU.

This year the race will be held March 1st — March 3rd, 2024. We are pleased to announce that this is
our 15" annual CopperDog race. We are celebrating 15 years of community support for the event, an
event that would not be possible without your support. We are pleased to announce that the start of
the CopperDog 150 will be in downtown historic Calumet again this year.

The exciting news is that for 2024, the CD 150 and the CD 80 will finish in Calumet on Sunday. Other
events are planned in association with the CopperDog during Saturday and Sunday in downtown
Calumet as well.

Within the next few weeks a member of the sponsorship committee will be contacting you with
opportunities to support the 2024 CopperDog150. Enclosed is an updated Sponsorship Matrix for you
to review. Please see this year’s great lineup of opportunities for you to consider.

If you would like to renew your sponsorship before you are called on, or if you have questions about
the packages, please contact Joni at jonibennett@copperdog150.com

Visit our website www.copperdog150.com for the latest information.

Thank you for your consideration to be part of the 15t annual CopperDog 150 team!!

Respectfully,

Doug Harrer -- CopperDog Board Chairman
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CopperDog Sponsorship Opportunities

2023-2024

Eleven choices to help support CopperDog and your business!
For 2024, the Sunday CD80 and CD150 finishes will be in Calumet!

Lead Dog $10,000

* Your logo on mushers race bibs

Six (6) VIPs upfront viewing at the race
start with keepsake badges

Your logo on all sled banners

Photo opportunity with mushers and
officials

Public speaking to fans during opening
ceremonies

Headline logo on the CopperDog website
Three (3) Facebook mentions with a link to
your website

Radio mentions the week before the start
Your logo on start/checkpoint/finish
banners

Your logo on official CopperDog t-shirt
/sweatshirt (deadline January 15th)

Race sled banner signed and keepsake
photo of race team

Your logo on Four( 4) CD pennants with
years of service

Your logo on the website and receive a CD
window cling

Six (6) Awards Banquet tickets with a
speaking opportunity

We thank Incredible Bank for being our
Lead Dog Sponsor for 2024

bank”

Gangline $8,000

Four (4) VIPs upfront viewing at the race
start with keepsake badges

Your logo on all sled banners

Photo opportunity with mushers and
officials

Public speaking to fans during opening
ceremonies

Headline logo on CopperDog website
Three (3) Facebook mentions with a link to
your website

Radio mentions the week before the start
Your logo on start/checkpoint/finish
banners

Your logo on official CopperDog t-shirt/
sweatshirt (deadline January 15th)

Race sled banner signed and keepsake
photo of race team

Your logo on Three (3) CD pennants with
years of service

Your logo on the website and receive a CD
window cling

Four (4) Awards Banquet tickets with a
speaking opportunity

Point Dog $5,000

Three (3) VIPs upfront viewing at the race
start with keepsake badges

Your logo on all sled banners

Photo opportunity with mushers and
officials

Public speaking to fans during opening
ceremonies

Headline logo on CopperDog website
Two (2) Facebook mentions with a link to
your website

Radio mentions the week before the start
Your logo on start/checkpoint/finish
banners

Your logo on official CopperDog t-shirt/
sweatshirt (deadline January 15th)

Race sled banner signed and keepsake
photo of race team

Your logo on Two (2) CD pennants with
years of service

Your logo on the website and receive a CD
window cling

Two (2) Awards Banquet tickets with a
speaking opportunity

Wheel Dog $3,000

* Two (2) VIPs upfront viewing at the race
start with keepsake badges

Two (2) Facebook mentions with a link to
your website

Radio mentions the week before the start
Your logo on start/checkpoint/finish
banners

Your logo on official CopperDog t-shirt/
sweatshirt (deadline January 15th)

Race sled banner signed and keepsake
photo of race team

Keepsake checkpoint banner

Your logo on One (1) CD pennants with
years of service

Your logo on the website and receive a CD
window cling

Team Dog $1,000

* Your logo on start/checkpoint/finish
banners

* Your logo on official CopperDog t-shirt/
sweatshirt (deadline January 15th)

* Race sled banner signed and keepsake
photo of race team

* Your logo on One (1) CD pennant with
years of service

* Your logo on the website and receive a CD
window cling

.

°

Swing Dog $800 (cash only)

Only Three (3) available; CD80 stage 2 and
CD150 stages 2 & 3
* Your logo on the yellow bib worn by current
race leader
* Your logo on the website and receive a CD
window cling
* Keepsake Photo

Banner/Pennant Combo $550

* Race sled banner signed and keepsake
photo of race team

* Your logo on One (1) CD pennant with
years of service

* Your logo on the website and receive a CD
window cling

CD150/CD80 Sled Banner $350

* Race sled banner signed and keepsake
photo of race team

* Your logo on the website and receive a CD
window cling

Snow Fence Pennant $250

* Your logo on One (1) CD pennant with
years of service

* Your logo on the website and receive a CD
window cling

CD30/CD15 Sled Banner $200

* Race sled banner signed and keepsake
photo of race team

* Your logo on the website and receive a CD
window cling

Mark your calendars for the
2024 CopperDog

March 1st through the 3rd

Calumet = Eagle Harbor » Copper Harbor

CopperDog, Inc. is a 501(c)3 not for profit organization. MICS #48044.
P.O. Box 384 Calumet, Ml 49913 » www.copperdog.org  www.facebook.com/copperdoa150 « email: sponsorship@copperdog150.com
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Change Request

BS&A Software, LLC | bsasoftware.com | 855 BSASOFT

Customer: Village of Calumet, Houghton County M|

Prepared By: Keegan Nixon, Account Executive

Do Sibmited

 Date Required

. || Cloud Accounts Receivable

| 12/8/2023

| 12/8/2023

Changed Deliverable

Reason or Description

. Nét“‘th"angé'vivn‘w,::

Cloud Annual Service Fees

1 Add Cloud Accounts Receivable $1,095
) Add Project Managem'ent and $250
Implementation Planning
3 Add Bemote Training for Accounts 1 day @ $1,000/day $1,000
L Receivable _, ‘ I
. .  Total Net Changes. $2,345.00

Unlimited support is included in your Annual Service Fee. Service Fees are billed annually. After two (2) years, BS&A Software reserves the

right to increase the Annual Service Fee by no more than the yearly Consumers Price Index

(CPI-U).

Financial Management
Accounts Receivable $1,095

for All Urban Consumers U.S. city average

BS&A Software, LLC Customer
By: By:

Name: Name:
Title: Title:

Date Date

bsas@ghtware.com
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