CALUMET VILLAGE COUNCIL REGULAR MEETING AGENDA
TUESDAY, FEBRUARY 19, 2024
IMMEDIATELY FOLLOWING THE BUDGET HEARING AT 6:00PM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Public viewing available via ZOOM.com “Join A Meeting” - Meeting ID: 572 805 5944
https://us02web.zoom.us/j/5728055944 or via phone: 1-312-626-6799

I.  Call to Order/ Roll Call / Pledge of Allegiance
II.  Petitions from the Public (members of the public have 5 minutes to speak)
III.  Approval of Agenda
IV.  Approval of Consent Agenda Items (items are considered routine by the council and will be
enacted by one motion. If discussion of an item is required, it will be removed from the
consent agenda and considered separately.)

Review and approval of Council meeting minutes

Regular Meeting January 23, 2024
Work Session February 12, 2024

Review and approval of bills

Prior paid bills in the amount of $42,262.29
New bills in the amount of $11,415.51

Review and acceptance of Reports

Manager Report (10 report this month)
Downtown Development Authority Minutes & Transaction Report from January 2024
Planning Commission Minutes from December 2023

Historic District Commission Minutes from December 2023 (not yet approved)

<

Unfinished Business
VI. New Business
1. FY 2024 Budget
i.  Fund Transfers
ii.  FY 2024 Budget Amendments
2. FY 2025 Budget
1.  Maximum Allowable Taxes: Consideration of a motion for “the Maximum
Allowable Taxes to be allowed under the General Law Village Act as

reduced by the Headlee Rollback Amendment”.
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CALUMET VILLAGE COUNCIL REGULAR MEETING AGENDA
TUESDAY, FEBRUARY 19, 2024
IMMEDIATELY FOLLOWING THE BUDGET HEARING AT 6:00PM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Public viewing available via ZOOM.com “Join A Meeting” - Meeting ID: 572 805 5944
https://us02web.zoom.us/j/5728055944 or via phone: 1-312-626-6799

ii.  Act 51 Fund Transfers: Consideration of transferring, if needed, up to 25%
of Act 51 funds from Major Street Fund to Local Street Fund in the FY 2025
year.
iii.  Adopt FY 2025 Budget
3. Request from Downtown Development Authority to appoint Lt. Jason Wickstrom to
DDA board.
VII.  Announcements — Other Council Business

VI Comments from the Public (members of the public have 5 minutes to speak)
IX. Adjourn
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CALUMET VILLAGE COUNCIL REGULAR MEETING MINUTES - DRAFT
TUESDAY, JANUARY 23, 2024 — 6:00 PM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Public viewing available via ZOOM.com “Join A Meeting” - Meeting ID: 897 0467 4551
https://usO02web.zoom.us/j/89704674551 or via phone; 1-312-626-6799

Present: President Rob Tarvis; Trustees Virginia Dwyer, Peggy Germain, Pamela Que, Andrew
Ranville, Bernice Smith; Clerk Patricia Pressel

Absent: Trustee Lori Weir

Also Present from the Village: Manager Megan Haselden

Present from the Public: Walter Holcomb, Andy Lahti, Jeff Ratcliffe (via Zoom)

I Call to Order / Roll Call / Pledge of Allegiance
Tarvis called the meeting to order at 6:00pm with roll call and led the Pledge of Allegiance.
I.  Petitions from the Public (members of the public have 5 minutes to speak)
Lahti addressed the council regarding Ordinance No. 144 and Morisson School Apartments.
The original project this ordinance was drafted for never happened and it is believed this
ordinance may be repealed. Haselden to add to March Work Session agenda.
IOI  Approval of Agenda
Que moved, seconded by Ranville to approve the agenda with addition of Resolution 24-01
as #1. under New Business.
Motion Carried 6/0
IV.  Approval of Consent Agenda Items (items are considered routine by the council and will be
enacted by one motion. If discussion of an item is required, it will be removed from the
consent agenda and considered separately.)
Review and approval of Council meeting minutes
Regular Meeting December 19, 2023
Work Session January 9, 2024

Review and approval of bills

Prior paid bills in the amount of $26,334.91
New bills in the amount of $10,630.54

Fund Balances Report
Review and acceptance of Reports
Manager Report
Downtown Development Authority Minutes & Transaction Report from November &
December 2023
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CALUMET VILLAGE COUNCIL REGULAR MEETING MINUTES - DRAFT
TUESDAY, JANUARY 23, 2024 — 6:00 PM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Public viewing available via ZOOM.com “Join A Meeting” - Meeting ID: 897 0467 4551
hitps://us02web.zoom.us/j/89704674551 or via phone: 1-312-626-6799

Planning Commission Minutes from November 2023

Historic District Commission Minutes from November 2023

Que moved, seconded by Smith to approve the Consent Agenda.

Roll Call Vote:

Yeas: Dwyer, Germain, Que, Ranville, Smith, Tarvis

Nays: None

Absent: Weir

Motion Carried 6/0
Unfinished Business
New Business
Resolution 24-01: Joint Resolution with Calumet Village and Calumet Township for the
Commitment to Building a Better Calumet.
Que moved, seconded by Smith to approve the resolution and submit it to Representative
Markkanen.
Roll Call Vote:
Yeas: Dwyer, Germain, Que, Ranville, Smith, Tarvis
Nays: None
Absent: Weir
Motion Carried 6/0

Copper Dog 2024
Que moved, seconded by Germain to approve the street closure request for Copper Dog
event March 1% — March 3 and to waive Village fees, pending the application is received in

full.
Motion Carried 6/0

. BS&A Change Request

Que moved, seconded by Dwyer to approve the BS&A Change Request and add the
Accounts Receivable module.
Roll Call Vote:
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CALUMET VILLAGE COUNCIL REGULAR MEETING MINUTES - DRAFT
TUESDAY, JANUARY 23, 2024 — 6:00 PM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Public viewing available via ZOOM.com “Join A Meeting” - Meeting ID: 897 0467 4551
https://us02web.zoom.us/j/89704674551 or via phone: 1-312-626-6799

Yeas: Dwyer, Germain, Que, Ranville, Smith, Tarvis
Nays: None
Absent: Weir
Motion Carried 6/0
Draft FY 2025 Budget Discussion
Discussion, draft budget will continue to be worked on through the February Work Session.
Announcements — Other Council Business
Clerk Pressel submitted her resignation effective at the end of March 2024.
Dwyer moved to request that the DDA pay the entire $6,000 Trash Pickup line item in the
Sanitation Fund budget. No second provided for this motion.
Germain moved, seconded by Que to have the DDA and Council examine the Sanitation
costs.
Roll Call Vote:
Yeas: Dwyer, Germain, Que, Ranville, Smith
Nays: Tarvis
Absent: Weir
Motion Carried 5/1

Comments from the Public (members of the public have 5 minutes to speak)

None.
Adjourn
Que moved, seconded by Smith to adjourn the meeting at 7:07pm.
Motion Carried 6/0
Respectfully Submitted,
Patricia Pressel, Clerk Megan Haselden, Manager
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CALUMET VILLAGE COUNCIL WORK SESSION MEETING MINUTES - DRAFT
MONDAY, FEBRUARY 12, 2024 — 6:00 PM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Public viewing available via ZOOM.com “Join A Meeting” - Meeting ID: 897 0467 4551
https://us02web.zoom.us/j/89704674551 or via phone: 1-312-626-6799

Present: President Pro Tempore Pamela Que; Trustees Virginia Dwyer, Peggy Germain,

Andrew Ranville (via Zoom), Bernice Smith, Lori Weir; Clerk Patricia Pressel

Absent: President Rob Tarvis
Also present from the village: Manager Megan Haselden
Present from the public: Walter Holcomb

Call to Order / Roll Call / Pledge of Allegiance
Que called the meeting to order at 6:01 with roll call and led the Pledge of Allegiance.
Petitions from the Public (members of the public have 5 minutes to speak)
Holcomb addressed the Council regarding snow issues at the corner of Seventh & Oak St.
Approval of Agenda
Dwyer moved, seconded by Weir to strike all items under IV. Reports from the agenda.
Motion Carried 5/0
Weir moved, seconded by Germain to approve the agenda with the above change.
Motion Carried 5/0

Reports
All items struck from the agenda.

+—Manager

2—DDbA

4—HbE
Unfinished / Revolving Business

1. FY 2025 Budget & FY 2024 Budget Amendments (Haselden)

Review and discussion of Draft FY 2025 Budget and FY 2024 Amendments for all
funds (see attached draft).

New Business
None.
Announcements — Other Council Business
None.

Comments from the Public (members of the public have 5 minutes to speak)
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IX.

CALUMET VILLAGE COUNCIL WORK SESSION MEETING MINUTES - DRAFT
MONDAY, FEBRUARY 12, 2024 — 6:00 PM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Public viewing available via ZOOM.com “Join A Meeting” - Meeting ID: 897 0467 4551
https://us02web.zoom.us/j/89704674551 or via phone: 1-312-626-6799

None.
Adjourn
Germain moved, seconded by Weir to adjourn the meeting at 8:14pm.

Motion Carried 5/0

Respectfully submitted,

Patricia Pressel, Clerk
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VILLAGE OF CALUMET FEBRUARY 2024 PRIOR PAID BILLS

CLERK
Charter S 94.99
DPW
Charter S 129.98
Semco Energy S 580.54
‘ S 710.52
VILLAGE HALL
Semco Energy S 395.54
UPPCO S 324.35
S 719.89
AGASSIZ PARK
Semco Energy S 19.32
UPPCO S 30.00
S 49.32
FIRE DEPARTMENT
Upper Michigan Water Company S 1,435.61
FIRE HALL
UPPCO S 28.34
STREET LIGHTING
UPPCO S 1,826.00
EMPLOYEE BENEFITS
Dearborn Life Insurance Company - Quarterly Premium S 137.60
DEBT SERVICE FUND
Capital Outlay - Grader/Loader Payment S 982.47
PAYROLL FUND
01/16/24 Payroll S 9,668.95
FICA S 739.65
01/30/24 Payroll S 13,367.08
FICA S 1,022.58
02/13/24 Payroll S 10,849.29
FICA S 830.00
S 36,477.55
BILLS PAID PRIOR TO FEBRUARY 2044 COUNCIL MEETING S 42,462.29
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VILLAGE OF CALUMET JANUARY 2024 BILLS

CLERK

Elan Financial Services (VISA)
ODB Business Solutions
Office Planning Group

Up & Running

DPW

Ace Hardware

Airgas USA

Auto-Wares

Harter Auto Supply

Mine Street Amoco

Red Jacket Petroleum (Rowe Oil)

VILLAGE HALL
Locksmith Services
Patrick's Plumbing & Heating

FIRE DEPARTMENT
Ace Hardware
Patrick's Plumbing & Heating

ATTORNEY EXPENSES
Kirkpatrick, Slough, Duitsman-Coy & Mott, PLC

INSURANCE & BONDS
MML Workers' Comp Fund - Quarterly Policy Premium

CONTRIBUTIONS
Keweenaw Economic Development Alliance - Membership Dues

SANITATION FUND
WM Corporate Services, Inc.

GRANT FUND
Beckett & Raeder
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$ 58.42
$ 85.25
$ 128.05
$ 723.99
S 995.71
$ 25.97
$ 192.78
$ 41.28
$ 26.80
S 2,305.35
$ 1,409.59
$ 4,001.77
$ 80.00
$ 645.00
$ 725.00
$ 35.98
$ 900.00
S 935.98
$ 486.00
$ 1,136.00
$ 250.00
$ 138.80
S 431.25
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MAJOR STREET FUND

U.P. Engineers & Architects S 715.00
Ziemnick Excavating Inc - Push Back Snow Dumps S 1,600.00

S 2,315.00
TOTAL NEW FEBRUARY 2024 BILLS S 11,415.51
TOTAL BILLS PAID PRIOR TO MEETING S 42,462.29
TOTAL FEBRUARY 2024 BILLS S 53,877.80
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CALUMET VILLAGE DDA MEETING MINUTES
MONDAY, JANUARY 8, 2024 — 9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET

Present: Chair Nikki L’Esperance; Members Rick Campioni, Pete Hahn, JW Miller *arrived
9:04am, Nathan McParlan, Andrew Ranville, Rob Tarvis

Absent: Members Tom Dumble (resigned), Lorri Oikarinen

Also Present from the Village: Manager Haselden, President Pro Tem Que

Present from the Public: MSC Advisor Leah Polzien, Walter Holcomb, Courtney Tucker,
Jason Wickstrom

Call to Order / Roll Call / Pledge of Allegiance

L’Esperance called the meeting to order at 9:00am with Roll Call and led the Pledge of
Allegiance.

Petitions from the Public (members of the public have 5 minutes to speak)
None.
Approval of Agenda
Tarvis moved, seconded by Campioni to approve the agenda as presented.
Motion Carried 7/0
Review and approve meeting minutes of December 11, 2023
Tarvis moved, seconded by Campioni to approve the minutes as presented.
Motion Carried 7/0
Ratify all actions taken at December 11, 2023 Meeting
Tarvis moved, seconded by Hahn to ratify all actions taken at the December 11,2023
meeting.
Roll Call Vote:

Yeas: Campioni, Hahn, L’Esperance, McParlan, Miller, Ranville, Tarvis
Nays: None
Absent: Oikarinen and Dumble
Motion Carried 7/0

Unfinished / Revolving Business

Page 1of4

VILLAGE OF CALUMET DDA MEETING MINUTES JANUARY 8, 2024
11 CALUMET VILLAGE COUNCIL MEETING FEBRUARY 19, 2024



CALUMET VILLAGE DDA MEETING MINUTES
MONDAY, JANUARY 8, 2024 —9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET

1. Updates from Village Council, Historic District Commission, Planning Commission, etc.
Que updated the board re: Council, HDC and Planning Commission activities.

2. Main Street Calumet Contract Report
Polzien presented the first of two annual reports to the DDA board per the Main Street
Calumet contract. Network Calumet, a business networking informal will be held at
Ramona’s Bakery in February, date TBD.

3. Fire Site Update
Survey for the fire site concept plan is still open. Polzien has approval from the Houghton
County Land Bank Authority (HCLBA) to plan on having seating, etc. in the space over the
Spring/Summer.

4. Greenspace Update
No updates at this time.

5. District Property Updates
Polzien updated the board that the HCLBA may be receiving another round of funding in
2024, potential for demolition/clean-up on other properties in the district.

6. Information Session Reschedule — February 12, 2024
The Annual Information Session has been rescheduled to 2/12/24 following the DDA
Meeting, at 10:30am. Haselden to post to and send to tax agencies as required.

7. Highway 41 Signage
L’Esperance updated the board on the progress of the billboard on Hwy. 41. DDA will be
designing the billboard and will send out a Request for Proposal for printing and installation.
Tarvis moved, seconded by Ranville to approve the RFP with the change to add “or other

applicable materials” to the Submission Requirements. See attached RFP with change.
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VIL

CALUMET VILLAGE DDA MEETING MINUTES
MONDAY, JANUARY 8, 2024 — 9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Motion Carried 7/0
The Contract with Visit Keweenaw for the signage will be pushed to the March DDA

Agenda. Polzien plans to request up to $2,500 from the Keweenaw National Historic Park

Advisory Commission (KNHPAC) to help cover costs at their January meeting.

. DDA Grant Guidelines

L’Esperance and Polzien updated the board on work done towards the DDA Grant Program

Guidelines, Applications, and other materials. Topic to be added to the February agenda.

New Business

. Potential board member interest

Tom Dumble has officially resigned from the DDA Board, leaving 1 seat vacant. Letters of
interest were received from Walter (Wally) Holcomb, Shelly Larson and Jason Wickstrom.
Holcomb and Wickstrom spoke to the board about their interest in serving. Board to review

and determine at the February meeting.

. Realtor Meeting

L’Esperance and Polzien shared that they are organizing a meeting with local realtors to
present information on downtown Calumet. They will be working with Que and realtor
Adam Taivalkoski on the presentation, date TBD.

Approval of DDA Bills/Transaction Report

Ranville moved, seconded by Campioni to approve the transaction report as presented.

Roll Call Vote:

Yeas: Campioni, Hahn, L’Esperance, McParlan, Miller, Ranville, Tarvis

Nays: None
Absent: Oikarinen and Dumble
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CALUMET VILLAGE DDA MEETING MINUTES
MONDAY, JANUARY 8, 2024 —9:00 AM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET
Motion Carried 7/0
VIII.  Summarize Action Items
1. Haselden to post and sent the scheduled DDA Annual Information Session to the tax
agencies by January 24, 2024.
2. Polzien to present proposal to KNHPAC for billboard funding.
3. L’Esperance and Polzien to continue work on billboard RFP and contract with Visit
Keweenaw.
4. L’Esperance and Polzien to continue work on presentation to realtors.
IX. Comments from the Public (members of the public have 5 minutes to speak)
None.
X.  Adjourn
Tarvis moved, seconded by Hahn to adjourn the meeting at 10:20am.
Motion Carried 7/0
XI. Comments from the Public (members of the public have 5 minutes to speak)
None.
XII.  Adjourn

Tarvis moved, seconded by Hahn to adjourn the meeting at 10:20am.

Motion Carried 7/0

Respectfully Submitted,

Megan Haselden, Village Manager Rick Campioni, DDA Secretary
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NUMBER

154

2076

2077
2078

Date

12/06/23
12/11/23
12/20/23
12/20/23

VILLAGE OF CALUMET DDA #07-716-3
Transaction Report December 2023

TRANSACTION DESCRIPTION

Balance Forward
UPPCO

Dep - Calumet Township (Taxes Collected)
UPPCO

Upper Michigan Water Company

A WEET NG PRI EP YN B TIN5

PAYMENT DEPOSIT BALANCE
$ 72,448.63
33.64 $ 72,414.99
$ 12,569.06 S 84,984.05
S 27.34 $ 84,956.71
S 27.07 $ 84,929.64
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CALUMET VILLAGE PLANNING COMMISSION MEETING MINUTES
THURSDAY, DECEMBER 21, 2023 — 5:30 PM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET

Present: Vice Chair Kelly Ryan; Commissioners Chris Green, Pamela Que
Absent: Chair Mark Riggins; Commissioner Pete Hahn

Also Present from the Village: Manager Megan Haselden

Present from the Public: None

L. Call to Order / Roll Call / Pledge of Allegiance
Ryan called the meeting to order at 5:32pm with roll call and led the Pledge of Allegiance.
II.  Petitions from the Public (members of the public have 5 minutes to speak)
None.
II.  Approval of Agenda
Que moved, seconded by Green to approve the agenda as presented.
Motion Carried 3/0
IV. Review and approve meeting minutes of November 30, 2023
Green moved, seconded by Que to approve the minutes as presented.
Motion Carried 3/0
V. Unfinished Business
1. Engaging the Public
Discussion on progress of Master Plan survey and January 10, 2024 public engagement
meetings from 12:00-1:00pm and 5:30-6:30pm. Ryan and Haselden to work on
infographics/educational materials on main issues.
2. Marihuana Ordinance
Discussion on progress of the Ordinance, with a March/April 2024 target date for proposing
to the Council. Applications discussed as a first come, first serve process, attorney to review
ordinance draft(s).
3. Short-Term Rentals (STR’s)
Discussion on STR’s and review of current news related to regulation as well as information
from Visit Keweenaw. Research needed on Certificates of Occupancy in relation to STRs,
permitting and possible collaboration with the Township/Laurium on developing consistent
regulations across municipalities.

4. Master Plan/Capital Improvement Plan Updates
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VIL

CALUMET VILLAGE PLANNING COMMISSION MEETING MINUTES
THURSDAY, DECEMBER 21, 2023 — 5:30 PM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET

Haselden to look into possible funding through the Michigan State Housing Development
Authority (MSHDA).

New Business

. Emails, Letters, Notices from the Public

i.  Complaint received regarding 2011 Zoning Variance: 105 7" Street Garage
Research still being conducted with County Building Inspector’s office.
Planning Commission as Zoning Commission
i.  Williams Part & Supply, a non-conforming building on 7" Street may be selling,
review needed to determine process when non-conforming properties change owners.
ii.  Possible development of 443 6™ Street, developer interested in acquiring
Sullivan Livery property from Land Bank for use as parking lot.

Review/follow-up needed.

. FY 2025 Budget Needs

Haselden reviewed budget line items for Community & Economic Development in the
amount of $6,000 and Ordinances in the amount of $4,500. Que moved, seconded by Green
to approve these amounts for the Proposed FY 2025 Budget to Council.

Roll Call Vote:

Yeas: Green, Que, Ryan

Nays: None

Absent: Hahn, Riggins

Motion Carried 3/0

Summarize Action Items

Haselden to draft updated Planning Commission Terms of Office

Haselden to schedule meeting with Houghton County Land Bank Authority
Haselden/Ryan/Que to work on info for Public Engagement meetings
Haselden to follow-up on Zoning issues

Que to research the relationship between Certificates of Occupancy and STR’s
Haselden to reach out to Laurium/Township on regulations for STR’s

Next Planning Commission Meeting scheduled for January 18, 2024 @ 5:30pm
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CALUMET VILLAGE PLANNING COMMISSION MEETING MINUTES
THURSDAY, DECEMBER 21, 2023 — 5:30 PM
CALUMET VILLAGE TOWNHALL, 340 SIXTH STREET

VIII.  Adjourn
Que moved, seconded by Green to adjourn the meeting at 7:09pm.

Motion Carried 3/0

Respectfully Submitted,

Megan Haselden, Village Manager Pamela Que, Secretary
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RESOLUTION TO ADOPT FY 2025 BUDGET

Village of Calumet
County of Houghton, Michigan

Minutes of a regular meeting of the Village Council of the Village of Calumet, County of
Houghton, State of Michigan, held on Monday, February 19, 2024, at 6:00 p.m., Eastern
Standard Time.

PRESENT:

ABSENT:

The following preamble and resolution were offered by Member and
supported by Member

WHEREAS, this Council has considered the financial needs of the Village of Calumet for its
efficient operation during the coming fiscal year and has reviewed the recommended budget for the fiscal
year commencing March 1, 2024, and ending February 28, 2025 (“the Budget”) submitted by the Village
President; and

WHEREAS, in accordance with the state statute, the Council did after proper notice, conduct a
public hearing on the Budget as proposed on February 19, 2024, at which public hearing all objections
and comments regarding the Budget as proposed were considered;

NOW THEREFORE BE IT RESOLVED, that the estimated revenues and expenses for the fiscal
year commencing March 1, 2024 and ending February 28, 2025 are hereby adopted by department within

each fund by the Calumet Village Council as the Budget for such fiscal year in the form attached to, and
made a part of] this resolution;

AND BE IT FURTHER RESOLVED, that the tax in the village for the fiscal year be at
the maximum allowable millage rate under the General Law Village Act, as reduced by the
Headlee Rollback Amendment, as it was in the fiscal year immediately prior, March 1, 2023, to
February 29, 2024, an in fiscal years before that.

ADOPTED:

YEAS:

NAYS:

ABSENT:

RESOLUTION DECLARED ADOPTED.

Patricia Pressel, Village Clerk
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I hereby certify that the foregoing is a true and complete copy of a resolution adopted by
the Village Council of the Village of Calumet, County of Houghton, State of Michigan, at a
special meeting held on Monday, February 19, 2024, and that this meeting was conducted and
public notice of the meeting was given pursuant to and in full compliance with the Open
Meetings Act, being Act 267, Public Acts of Michigan, 1976, and that the minutes of the meeting
were kept and will be or have been made available as required by the Act.

Patricia Pressel, Village Clerk
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