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Present: President Tarvis; Trustees Dwyer, Germain, Que, Smith, Weir; Clerk Pressel 
Absent: Trustee Ranville 
Also present from the Village: Manager Haselden  
Present from the Public: Reverand Bob Langseth; Jonathan Pressel 
 

I. Call to Order / Roll Call / Pledge of Allegiance 

Tarvis called the meeting to order at 6:00pm with roll call and led the Pledge of Allegiance. 

II. Petitions from the Public (members of the public have 5 minutes to speak) 

None. 

III. Approval of Consent Agenda Items (items are considered routine by the council and will be 

enacted by one motion. If discussion of an item is required, it will be removed from the 

consent agenda and considered separately.) 

Discussion of Consent Agenda and Work Session layout.  

Motion by Que, seconded by Weir to add the Consent Agenda layout to the agenda.  

Motion Carried 5/1 

Motion by Que, seconded by Weir for meeting minutes and committee reports to be added 

for discussion on the Work Session agendas.  

Motion Carried 4/2 

Motion by Que, seconded by Weir to add the committee reports and minutes of other boards 

to the Consent Agenda for acceptance (not approval).  

Motion Carried 6/0 

Motion by Dwyer for reports to be discussed at the Regular Council Meeting. No Second. 

Motion Failed  

Review and approval of Council meeting minutes 

Regular Meeting   July 18, 2023 

Work Session    August 8, 2023 

Review and approval of bills 

Prior paid bills in the amount of $21,674.53 

New bills in the amount of $4,349.15 

Fund Balances Report 
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General Fund Financials 

Motion by Que, seconded by Weir to approve the Consent Agenda as presented.  

Roll Call Vote: 

Yeas: Dwyer, Germain, Que, Smith, Tarvis, Weir 

Nays: None 

Absent: Ranville 

Motion Carried 6/0 

IV. Approval of Regular Agenda 

Que moved, seconded by Weir to approve the agenda as presented.  

Motion Carried 6/0 

V. Unfinished Business 

1. American Legal Publishing 

Que moved, seconded by Weir to approve continuing the codification project with American 

Legal Publishing.  

Roll Call Vote: 

Yeas: Dwyer, Germain, Que, Smith, Weir 

Nays: Tarvis 

Absent: Ranville 

Motion Carried 5/1 

 

VI. New Business 

1. Charge EV Lease 

Que moved, seconded by Smith to approve the EV Charger Lease with the changes 

discussed.  

Roll Call Vote: 

Yeas: Que, Smith, Tarvis, Weir 

Nays: Dwyer, Germain 

Absent: Ranville 
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Motion Carried 4/2 

 

2. Amendment to Ordinance No. 158 

Que moved, seconded by Dwyer to approve the amendment to the Ordinance No. 158.  

Roll Call Vote: 

Yeas: Dwyer, Que, Smith, Tarvis, Weir 

Nays: Germain 

Absent: Ranville 

Motion Carried 5/1 

 

3. Amendment to Village Manager Employment Agreement 

Dwyer moved, seconded by Que to amend the language in the Employment Agreement to 

allow up to a 5% increase in compensation each calendar year.  

Roll Call Vote: 

Yeas: Dwyer, Germain, Que, Smith, Tarvis, Weir 

Nays: None 

Absent: Ranville 

Motion Carried 6/0 

 

4. Village Manager Pay Increase 

Que moved, seconded by Weir to increase the Village Manager pay by $2,500 annually 

effective the next pay check.  

Roll Call Vote: 

Yeas: Dwyer, Germain, Que, Smith, Tarvis, Weir 

Nays: None 

Absent: Ranville 

Motion Carried 6/0 
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5. Pay Increase for Accounts Clerk/Secretary position   

Que moved, seconded by Weir to approve the pay increase of $1.50/hour for the Secretary 

position effective immediately.  

Roll Call Vote: 

Yeas: Dwyer, Germain, Que, Smith, Tarvis, Weir 

Nays: None 

Absent: Ranville 

Motion Carried 6/0 

6. Parking Meter Signs Collaboration with NPS 

Discussion tabled.  

7. Resolution to adopt Houghton County’s Hazard Mitigation Plan 

Que moved, seconded by Germain to adopt the plan as presented.  

Roll Call Vote: 

Yeas: Dwyer, Germain, Que, Smith, Tarvis, Weir 

Nays: None 

Absent: Ranville 

Motion Carried 6/0 

 

8. Voluntary Rental Registration  

Que moved, seconded by Weir to adopt the Voluntary Rental Registration 

Motion Carried 6/0 

VII. Announcements – Other Council Business 

Special Meeting to be called on August 22, 2023 to approve the FY23 Compiled Financial 

Statements.  

VIII. Comments from the Public (members of the public have 5 minutes to speak) 

Langseth commented on the amount of time the Council discussed items before getting to the 

actual agenda.  
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IX. Adjourn 

Que motioned, seconded by Smith to adjourn the meeting at 7:04pm. 

Motion Carried 6/0 

 

 

Respectfully Submitted,  

 

Patricia Pressel, Clerk      Megan Haselden, Manager 


