CALUMET VILLAGE COUNCIL WORK SESSION AGENDA
CALUMET VILLAGE TOWNHALL
340 SIXTH STREET
CALUMET, MICHIGAN 49913
DECEMBER 2, 2020 - 6:30 PM

I.  Call to Order
1. Meeting called to order at 6:32PM
I1.  Acceptance of Agenda
I11.  Agenda
1. Petitions from the Public
a. No petitions from the public.
2. Fee Schedule
a. Discussion was had regarding the drafted fee schedule.
3. Plan for Policing
a. Discussion was had regarding the Village plan for policing.
4. Manager 180 Day Performance Review
a. Discussion was had regarding the Village plan for the manager’s next review.
5. Budget/Finance Committee Update
a. Discussion was had regarding the Village plan for how the budget is moving along
and if the budget is on point.
6. Recodification Response Discussion
a. Discussion was had regarding the Village plan for recodification and how we will
answer the recodification group.
7. Wheeled Bulldozer
a. Discussion was had regarding the Village plan for whether we should think about
getting a bulldozer for the snow dumps.
8. Adjourn
a. Motion made by Ranville and seconded by Weir to adjourn meeting at 8:22PM
Roll Call Vote
Yeas: Ranville, Weir, King, Abramson
Nays: None
Motion Passed-4/0

Respectfully Submitted,
Caleb C.D. Katz

Manager
12/03/2020



