CALUMET REGULAR VILLAGE COUNCIL MEETING
CALUMET VILLAGE TOWN HALL

340 SIXTH STREET

CALUMET, MICHIGAN 49913

November 19, 2019 - 6:00 PM

Present: President David Geisler
Trustees: Joshua Rowe, Andrew Ranville, Doug Harrer, Brian Abramson

Also present from the village: Village Administrator Caleb Katz, Village Clerk Kevin Weir,
Superintendent of Public Works Marc Klein

Public present: 9 members of the public present
Absent: Trustee Roxanne King, Treasurer Stephani Camp
I 6:01 PM President David Geisler called the meeting to order the pledge was previously recited
Il. Acceptance of Agenda
Motion made by Trustee Harrer and seconded by Trustee Abramson to accept the agenda with the
following amendments: move Street Dept Report, DDA and Planning Commission to after Petitions from
the Public.
President David Geisler conducted a voice vote:
Yeas: All Nays: None
Motion Carried 5/0
. Agenda

1. Petitions from the Public

Bob Langseth reminded the council of the historic role of Calumet and expressed support for the
Council’s work.

Jeff Ratcliffe from the Keweenaw Economic Development Alliance (K.E.D.A) addressed the
Council regarding the temporarily stabilization of 425 5th St., an increased interest and

activity in downtown real estate for redevelopment, and the need for the Village of Calumet to
make investments in infrastructure to support that redevelopment. Additionally, Jeff Ratcliffe
encouraged the village to keep moving forward on the Redevelopment Ready Community
Certification Process.

Peggy Germain requested the clerk certify a petition she circulated.

Clerk Weir, declined to certify the petition due to certification being beyond his
authority.

A brief discussion was held regarding the petition submission process.



Sandy Johnson addressed the Council regarding decisions related to the police department and
whether or not a public hearing was held regarding the recently adopted Adult Use Marihuana
Facilities Ordinance, as well as if the ordinance addresses property ventilation.

Virginia Dwyer addressed the Council regarding recently adopted ordinances as well as the
adoption process.

Administrator Katz provided an update regarding recently adopted ordinances and
availability of state petition forms.

Motion made by Trustee Harrer to repeal all three [Ordinances No. 109, 153, and 154] recently passed
ordinances.

No Second

Motion Failed

2. Streets, Sanitation, Public Buildings (Street Dept)

Superintendent Marc Klein presented the Street Dept Report.
e Need to replace porcelain/wood powerline insulators in near future
Snow Removal Equipment Breakdowns
Contract Incongruous with Administrator/Manager
Hired Part-time Seasonal Workers
Opportunity to acquire a larger snow bucket
Opportunity to acquire a street sweeper

Motion made by Trustee Abramson and seconded by Trustee Ranville to spend up to $700.00 to
purchase a snow bucket, plus expenses related to moving the equipment to Calumet, and related
machining to allow for mounting.

President David Geisler polled the Council:

Yes: Ranville, Abramson, Rowe, Harrer, Geisler

No: None

Motion Carried 5/0

Motion made by Trustee Rowe and seconded by Trustee Abramson to authorize the Administrator and
Superintendent of Public Works to spend up to $2000 on a used street sweeper.

President David Geisler polled the Council:

Yes: Ranville, Rowe, Harrer, Abramson, Geisler

No: None

Motion Carried 5/0

Motion made by Trustee Harrer and seconded by Trustee Abramson to accept the street department
report.

President David Geiser conducted a voice vote:

Yeas: All Nays: None

Motion Carried 5/0



3. DDA
Leah Polzien updated the Council on the CDBG Facade Grant Project, Calumet Area Trails
Planning, Greenspace Improvement Project, an upcoming DDA Plan and Zoning Plan update,
stabilization of the Aho Building (425 5th St.), possible sale of the Mihelcich
SlaughterHouse, and upcoming DDA public information sessions.

4. Planning Commission

Colleen Kobe updated the Council on a conditional use request for an outdoor eatery on Oak
Street, a recommendation from the Planning Commission that North of 45 prepare the new
zoning ordinance, as well as look into social media or other web-based platforms to facility
communication/work between meetings but is still consistent with the open meeting act.

5. Elm St. Improvement Project Payment Request

Chris Holmes of U.P. Engineers & Architects (U.P.E.A.) provided an update on the EIm Street
Project, a change order, and presented a resolution to pay Bacco Construction.

Motion made by Trustee Harrer and seconded by Trustee Abramson that the Village of Calumet resolves
to pay Bacco Construction $502,950.42 for work done on the Elm St. Project through the following
resolution. (See Addendum 1)

VILLAGE OF CALUMET
RESOLUTION

WHEREAS, invoices and appropriate documentation of delivery of services or goods for the Village
of Calumet EIm Street Improvements Project have been received, reviewed, and approved.

THEREFORE, the Village of Calumet hereby approves the payment of the following invoices and
expenses which are to be paid for through the EIm Street Improvements Project Fund, or other
funds as appropriate:

Category Payee Purpose Total

Contracted Services Bacco Construction Co. Construction $502,950.42

Adopted this 19th day of November, 2019 at a Regular Meeting of the Village of Calumet Council
by the following vote:

AYES: , Geisler, Harrer, Ranville, Abramson, Rowe
NAYS: None
ABSENT: King

RESOLUTION DECLARED ADOPTED.

Kevin P. Weir, Clerk




Village of Calumet

President David Geisler polled the Council:
Yes: Abramson, Geisler, Harrer, Ranville, Rowe
No: None

Motion Carried 5/0

A discussion was held regarding a change order to the Elm St. Improvement Project presented
by
Chris Holmes.

Motion made by Trustee Abramson and seconded by Trustee Rowe to accept the presented Change
Order to the Elm St.Improvement Project.

President David Geisler polled the Council:

Yes: Abramson, Harrer, Rowe, Geisler

No: Ranville

Motion Carried 4/1

6. Minutes

Motion made by Trustee Harrer and seconded by Trustee Ranville to accept meeting minutes from the
October 15th Regular Meeting, and the October 29th Special Meeting as presented.

President David Geisler conducted a voice vote:

Yeas: All Nays: None

Motion Carried 5/0

7. Committee (Department) Reports
A. Streets, Sanitation, Public Buildings Did Not Meet
B. Public Safety

Motion made by Trustee Harrer and seconded by Trustee Abramson to set a wage of $19.50 per hour
for the part-time police officer job posting.

President David Geisler polled the Council:

Yes: Abramson, Harrer, Rowe, Ranville, Geisler

No: None

Motion Carried 5/0

C. Finance

President Geisler presented the finance report which included discussions regarding
contract snow removal fees and a recommendation to leave them unchanged as well a
explorations into financial software.

Motion made by Trustee Ranville and seconded by Trustee Abramson to approve sidewalk snow
contract fees remain unchanged from last year.
President David Geisler polled the Council:



Yes: Abramson, Rowe, Geisler
No: Harrer
Trustee Ranville abstained as a subscriber to contract snow removal services.

D. Personnel
Doug Harrer presented the personnel report.

Motion made by Trustee Harrer and seconded by Trustee Abramson to have the Village President and
Administrator talk to the full time street assistant and direct the employee be on time, stay the duration
of the shift, and work a full 40 hour work week, and if the employee is unable to adhere to these
standards that the employee be terminated and move on to a second choice as deemed appropriate by
Superintendent Marc Klein and the Village Administrator [working in concert], furthermore the Council
authorizes Superintendent Marc Klein and the Village Administrator [working in concert] to terminate
the employee if they deem it necessary.

President David Geisler conducted a voice vote:

Yeas: All Nays: None

Motion Carried 5/0

Motion made by Trustee Ranville and seconded by Trustee Abramson to accept the finance and
personnel reports.

President David Geisler conducted a voice vote:

Yeas: All Nays: None

Motion Carried 5/0

E. Clerk/Administrator

Clerk Weir presented the clerk report:
e Erik Berryman and Jeff McMahon have taken their respective Oaths of Office.
e Drafted Adult Use Marihuana Facilities Authorization application
® Encouraged the Council to adopt a more formal ordinance acceptance process
where ordinances are drafted by legal counsel and when possible hold a public
hearing.

Administrator Katz presented the administrator report:
e Option to disband the Ordinance Committee and have legal counsel draft
ordinances.
e Updated the Council on blight enforcement.
e Updated the Council on Redevelopment Ready Community progress.

A discussion was held on whether or not to move forward with the Dangerous Building
Ordinance as opposed to the Blight Ordinance on a specified building, the appropriate
procedure, and the potential cost involved (between $5,000 and $10,000) vs. the
potential loss and liability.

Virginia Dwyer addressed the Council regarding the appropriateness of issuing civil
infraction tickets for blight.



Motion made by Trustee Harrer and seconded by Trustee Abramson to contract with Kendricks,
Bordeaux, Et al. to pursue the Dangerous Building Ordinance on the specified building.
President David Geisler polled the Council:

Yes: Abramson, Harrer, Rowe, Ranville, Geisler

No: None

Motion Carried 5/0

Motion made by Trustee Ranville and seconded by Trustee Abramson to accept the clerk/administrator
reports.

President David Geisler conducted a voice vote:

Yeas: All Nays: None

Motion Carried 5/0

8. HDC
9. Bills

Motion made by Trustee Abramson and seconded by Trustee Rowe to pay bills in the following
amounts:
Previously Paid Bills: $526,179.12
New Bills: $ 15,320.62
President David Geisler polled the Council:
Yes: Abramson, Harrer, Rowe, Ranville, Geisler
No: None
Motion Carried 5/0

10. Adjournment

Motion made by Trustee Rowe and seconded by Trustee Abramson to adjourn at 8:13 PM.
President David Geisler conducted a voice vote:

Yeas: All Nays: None

Motion Carried 5/0

Respectfully Submitted,

Kevin P. Weir
Calumet Village Clerk
November 27, 2019



Addendum 1

-

ENGINEERS & ARCHITECTS \. 100 Portage Strest - Houghion, Ml 49931
V 906.482 4810 - 800.562.7684 . Fax 906,482 9799
Invoice

November 12, 2019

Project Na: 18610
I i "
Calumet Village nvoice Mo 2000138
Atftn: David Geisler
340 Sixth Strest
Calumet, MI 49913
Project 18610 Calumet Village-Elm Street Improvements

Prepare design plans & specifications for water, wastewater, and storm water system improvements, assist with
bidding, prn-nde a remdent pmyact raprmnlntlve dur1ng mnatmctmn
. E & - B E ey i

Professional Personnel

Hours Rate Amount
Project Engineser | 3.50 112.00 382.00
Tatals 3.80 3592.00
Total Labor 392.00
Reimbursables
Photocopies 710
Total Reimbursables 7.10 7.0
Total this Phase $399.10
Phase 200 Additicnal Services o i
Professional Personnel
Hours Rate Amount
Project Engineer | 31.00 112.00 3,472.00
Tachnician 1 8.00 TR.00 702,00
Designer |l 3.00 84.00 252,00
Totals 43.00 4,426,000
Total Labor 4,426.00
Reimbursable Expenses
Travel Expenaes a7.44
Total Reimbursables a7.44 67.44
Reimbursables
Mileage 16.24
Total Reimbursables 16.24 16.24
Total this Phase $4,539.68
Phase 300 Resident Project Rep,
Professlonal Personnal
Hours Rate Amount
ittt - - : :

U.P. Engineers & Archrtects, Inc.
www, LIPEA, com
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Project 18810 Calumet Village-Elm Street Improvements Invoice 2000136
Engineer Il 216.50 83,00 17,888.50
Engineer | 18.20 75,00 1,365.00
Project Surveyor 11 1.60 155.00 232.50
Totals 264.20 2212300
Total Labor 22,123.00
Reimbursables
Mileage 110.20
Total Reimbursables 110.20 110.20
Total this Phase $22,233.20
Total This Invelce $27,171.98

REGULAR VILLAGE COUNCIL MEETING - November 19, 2019



EODGM Contractor's Application for Payment No.| el
ek Dy DL Lol pepieion s - mvaiooms Aot Dume: T
Vilage o Cabemet £ UF Enginesrs & Archireris, b
Nk |From (Coatmcrey . 'V [ Eagiasar) ey s
931 . Bty Comtmasion Compy u_-llp.]l ——
Ll T T e———— Rl S
Cravmars Conir e, {Cromiracior's Project Mo Propect
A AL
A pglicaling Fer Paymen:
Lhamge Groder Summary
|Aporgresy Charge ey | otcEUL comTRACT PRICE. e
N adiern e R e 21X
|1 Carvenr Castraer Priee (Line 2 3) __Eisrises
TOTAL COMPLETED ANB STORED T BATE
ICatumn F et oo B b I_Bpemdm
BETAINAGE:
A % . SLI18 S 20 Wk Cenpicsnl b s |
b Stwved Mt
& Toesd imaps i Line L8+ Line by FELITHTI
AMGUNT ELICIBLE TO BATE (Lise d-LineSed 5 SLITLBILSS
TOTALS LESS PREVIOIS PAVMENTS (Lise & frims prise Appbcasionl.. §__ STRMEH
WET CHANGE BY AMOUNT BEE THIS AP AT e B SSESTMET
ﬂizﬂﬂuﬂu_, |8 BAL ANCE TO FINESH, PLUS RETABNAGE
L Rl LT TP —— T T
Cumisacsar's Corsiflcation
Hy progreia paymenis Hﬂ:ﬂ%ﬁl of Werk dons — :
A g e i ender e s S EE B
ﬂalﬁliiilEEr‘l%ﬁEnh‘ ofthe ot aver)
the Wk cowered by s A ppscati s ik Payineat; h___\\ —
E?asfaiiirliiiltli . i -5 -9
| cawtrad by 15 Azplication o Paymant, will pass s Owner @ e of poryreed e and siess of il R by
i!&!!iiitll!.rﬁiai & mgoeert i
Al a__...n lﬂlf”ﬁwi HH._..I._II .l_._nu_l.-_nunnl.ll
iy nnt_ru_i P L BRaan
(Lime: o ot - pitach ecplanasin f e sther emesar)
s apprased by
(mary (Daiei
Y OO STRCET I [ —
(S 1n-13-9 Famcing or Bisaccing, Escey i€ ipprhessie) [
EICDCH L4720 Conraans's Appizalion Er Fuymen
0 2017 Markonal Sociery of Pesfeniomd Exgimery fe EXCOC A rights soscreal.
Page ol

REGULAR VILLAGE COUNCIL MEETING - November 19, 2019



Progress Estimate - Calamet Elm Street Improvements

Contractor's Application
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